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Founded in 1992 and serving the beautiful Eurobodalla region in southern NSW, Banksia has built a 
rich reputation for quality, professionalism and a genuinely warm and caring environment.

Banksia Villages Limited (Banksia) is a leading not for profit, charitable provider of independent 
retirement living and fully accredited government funded residential, respite and in-home care for 
older people. 

Our care services are planned around the individual health and wellbeing needs of our residents 
and clients. Our facilities and services are based on the philosophy of ageing in place, giving our 
residents and clients convenience, flexibility and dignity of choice. 

Welcome to Banksia

Banksia  
Village 

Relaxed, carefree independent 

retirement living, with access to 

Banksia’s services

Banksia  
Lodge 

Excellence, innovation and person 

centred residential, respite, dementia 

and palliative care for older people

Banksia 
Community Care

Practical help and qualified 

clinical care in the comfort and 

familiarity of your own home

If you are passionate about 

aged care and about caring 

for others, you’re going to 

enjoy Banksia, because 

Banksia is all about caring 

for the residents and doing 

what’s best for them.

Jessica Scott-Wetzell EN, Banksia Lodge

LEFT: Banksia Lodge staff member Srijana,  

with long term Banksia resident June.
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Chair’s Report

 
I am pleased to present my first 
annual report for financial year 
2020/2021 to the 30th Annual 
General Meeting of members. 

2020/2021  has been yet another 
challenging and turbulent year for the 
company. Who would have thought we 
would still be dealing with the pandemic 
towards the end of 2021, with little 
confidence that it will be beaten in the 
foreseeable future? Fortunately, the 
majority of our residents in Banksia Lodge 
have been vaccinated, and staff are 
increasingly receiving their vaccinations 
in line with the government’s mandatory 
requirement, but we know this does not 
prevent COVID-19, just lessens the effects 
and reduces the chances of transmission. 
Staff remain constantly vigilant and alert 
to outbreaks. This heightened state 
of vigilance and anxiety impacts the 
mental health of staff which has become 
apparent in a recent staff wellbeing 
survey. Staff are exhausted yet continue 
to monitor the COVID situation and put 
the safety and care of our residents and 
clients first and foremost.

When I worked in schools, I thought 
change occurred rapidly until I moved 
to the tertiary sector which changed 
at an even more rapid pace. Now I am 
involved in aged care and change in this 
sector, particularly in the last 12 months, 
is extraordinarily fast paced. These 
changes have impacted Banksia in 
different ways which I would now like to 
highlight, as well as our response.

It is clear the industry is facing a range of 
significant issues. Banksia has not been 
involved in any of the worse issues, but 
other industry wide issues are impacting 
us. The Royal Commission presented 
its findings in March this year, and the 
Federal budget in May reflected how the 
Government would fund aged care in 
response to the findings. An additional 
$17.7 billion will be provided for aged 
care, channelled into five pillars of reform 
over five years:

1. More Home Care Packages

•  Knowing that the Government is 
supportive of home care, the Board 
made a strategic decision in February 
to grow Banksia Community Care. 
Our target for 2021 was to have 42 
packages. This target had been 
exceeded by June and our new target 
is for 100 packages by the end of 
FY 2021/22. Our challenge will be to 
find appropriate, well trained staff to 
to support the growth trajectory for 
Banksia Community Care.

2.  Residential aged care services will 
be improved and simplified

•  A new funding model for residential 
aged care is being proposed with 
aged care funding assigned directly 
to consumers, not providers, by 2024. 
Funding will no longer be attached 
to the number of beds in facilities. 
This new system is designed to drive 
competition and give consumers 
more choice. From October 2022, 
the Australian National Aged Care 
Classification (AN-ACC) will be 
launched to replace the current ACFI 
model. This new model aims to more 
effectively respond to the actual costs 
of delivering care in the modern aged 
care environment. 

•  From late 2022, the Independent 
Hospital Pricing Authority will be 
expanded to include aged care. This 
will link the actual cost of providing 
aged care with aged care funding 
decisions. This may result in a more 
realistic analysis and consideration of 
the actual funding needs of aged care 
providers and reduce the losses from 
operations currently being sustained 
in Banksia Lodge.

3.  Quality and safety in residential 

aged care will be improved

•  The Australian Commission on 

Safety and Quality in Health Care 

will develop stronger clinical care 

standards to further protect aged care 

consumers. The Aged Care Quality 

and Safety Commission (ACQSC) will 

have a stronger presence in facilities 

and increase the number of site 

audits it conducts. A review will also 

be undertaken of ACQSC in 2023 

to inform the functions, capability, 

structure, workforce arrangements 

and design of a new independent 

authority to regulate aged care 

services.

•  In February an announced site 

audit was conducted at Banksia 

Lodge by the Aged Care Quality 

and Safety Commission to check 

on improvements following the 

last audit in July 2020. During the 

February visit it was determined 

that all Standards (1 – 8) had been 

met. Led by our Care Governance 

Committee, improvements were made 

by Banksia Lodge staff to ensure 

compliance. Being compliant is not 

sufficient however, and staff are now 

striving to demonstrate excellence 

in all Standards. Key Performance 

Indicators have been developed to 

demonstrate improvement as staff 

continue to strive for excellence. By 

the end of 2022, the Government will 

introduce star ratings in residential 

aged care to enhance the focus on 

excellence rather than just quality.

Like many providers in this sector, the past 

two years have presented Banksia with a 

series of challenges we’ve never experienced 

before.  But we are emerging from this period 

resilient, cohesive, and in a strong position to 

continue delivering the care and services for 

which Banksia is known and trusted.

Rosemary Butt, Chairperson
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4.  A better supported and skilled 
workforce will be provided

•  During the past twelve months, 
staff availability and recruitment has 
fluctuated significantly. How can we 
skill and support a workforce that we 
cannot attract? So many sectors of 
the labour market that employ people 
in similar wage categories to Banksia 
are crying out for staff. Offering 
incentives to attract staff is now 
essential and workers know they can 
be selective both between providers 
and between careers. Banksia will 
continue to strive to be an employer 
of choice. Various initiatives have 
been developed and implemented 
at Banksia to attract, reward and 
retain staff and ensure they keep 
updating their workplace skills. These 
programs are in their initial stages but 
are showing early signs of success.

•  It is clear that the aged care 
workforce should be better 
remunerated, however no provision 
was made in the Federal Budget for 
this. The Fair Work Commission is 
currently considering an application 
to increase award wages in the 
aged care sector. Increases in wage 
rates, unless there is an appropriate 
mechanism to fund the increases, will 
result in hardship for many providers 
including Banksia, impacting our 
bottom line and in turn our capacity 
to service demand, and will be 
unsustainable in the long term.

5.  New legislation for aged care 
governance will be introduced

•  To strengthen governance 
arrangements a National Aged Care 

Advisory Council, Council of Elders 
and an Inspector-General of Aged 
Care will be established. The Royal 
Commission also recommended that 
board structure and composition 
are reviewed regularly. At Banksia, a 
skills matrix of directors is prepared 
annually demonstrating areas of 
strength or weakness. With the 
retirement of Steve Palywoda and 
Jeff Whittle from the Board, one 
new director has been appointed to 
the Board with financial expertise. 
Knowledge and skills in financial 
management, when added to 
the existing mix of director skills, 
has helped to ensure rigorous 
governance continues at Banksia.

During the past financial year, the 
greatest impact to Banksia – possibly 
due to COVID-19 but not solely – has 
been staffing. Our Human Resources 
team is in a constant state of recruitment, 
which represents a large cost to Banksia. 
Advertising and recruitment costs 
approximately $4,000 per employee. To 
30 June 2021, 47 staff left and 43 were 
recruited. While attracting and retaining 
staff has been a challenge, the number 
of residents with high care needs has 
increased, presenting another challenge 
for staff. In March 2018 the percentage of 
residents with high care needs was 48%. 
This escalated to 55% in May 2018, and 
has increased steadily ever since. At 30 
June this year, 91% of our residents have 
high care needs requiring the equivalent 
of sub-acute care offered in hospitals. 
With recruitment of new staff difficult, 
the only solution to ensure stability of 
the care model and appropriate risk 
management has been to decrease 

admissions. Since February 2020 the 
number of residents has gradually been 
declining, and at the end of the 2020/21 
financial year occupancy was 89%. This 
impacts Banksia financially, and this 
will continue until the workforce can be 
stabilised. 

Banksia already pays above award 
salaries and has other bonuses on 
offer for staff. If we cannot attract the 
necessary staff numbers then occupancy 
has to be run at a lower rate for Banksia 
Lodge to maintain quality care for 
residents. We continually review costs 
to ensure they are as low as possible 
without having a negative impact on 
resident care and standards of service. 
For the Government, the outcome is 
that reduced resident numbers in aged 
care means acute care clients are 
cared for in hospitals with significant 
additional cost to government. This 
simple fact but complex situation needs 
to be addressed by the Government 
as part of its response to the Royal 
Commission. Our industry association, 
Aged and Community Services 
Australia (ACSA), has joined with 
other peak bodies including Leading 
Aged Services Australia (LASA) and 
the Aged Care Guild to establish the 
Aged Care Workforce Industry Council. 
After examining the key factors that 
impact the aged care workforce, the 
Council will lead the implementation 
of the aged care workforce strategy. 
We look forward to their findings and 
implementing their strategies.

While many challenges have been 
presented to Banksia this year, 
particularly in Banksia Lodge, there is 
also some good news.
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Banksia Community Care and Banksia 
Village are performing well. As I 
mentioned earlier a strategic decision 
was made to increase the number 
of packages serviced in Banksia 
Community Care to 100. Expenses will 
increase as we expand but eventually 
this will settle as economies of scale kick 
in. Banksia Community Care is currently 
making a modest surplus and we 
anticipate this will continue to increase 
as we progress towards 100 packages. 

Another strategic decision taken by 
the Board this financial year has been 
to delay Stage 4A/4B and revisit the 
options for this undeveloped section 
of Banksia. In the past twelve months 
demand for villas has risen sharply 
and the value of villas has increased, 
due to the overall increase in housing 
prices in Broulee. The nearby Train 
Street development has provided 
professional services that we had 
proposed to establish in Stage 4B. 
Consequently, Stages 4A and 4B are 
back on the drawing board. Meanwhile, 
the Board has approved an increase 
in budget for villa refurbishment to 
ensure and maintain the quality of villas, 
expedite turnover, and ensure assets 
are maintained to market expectations. 
Securing agreement to increase 
recurrent charges by 7.5% in Banksia 
Village has reduced a long running gap 
in the cost of running the Village and 
recurrent charges paid by residents. 

What does the future hold for 
residential aged care in general?

The Government has taken up two of the 
Royal Commission’s recommendations 
to increase funding to residential aged 
care providers, being to increase the 
basic daily fee by $10 per bed day and 
to continue with the 30% increase in the 
viability supplements paid to qualifying 
providers in regional and remote areas. 
According to the Stewart Brown Aged 
Care Sector Impact and Analysis of the 
2021 Federal Budget, these two budget 
measures will result in the average 
operating result for an aged care home 
improving from a deficit of $9.84 per 
bed day (forecast FY21) to be a deficit of 
$0.38 per bed day for FY22. This would 
see the number of aged care homes with 
operating losses decline from 60% as 

forecast for FY21 to still be 45% for FY22. 

While this is an improvement on the 
current situation, it remains a significant 
viability concern. In rural and remote 
areas, the forecast is worse. The FY22 
forecast is for 52% of residential aged 
care providers to incur a loss. When 
considering financial sustainability, the 
operating cash position of providers 
is measured. Using this measure, the 
number of aged care homes operating 
at a cash loss decreases, however it 
still represents 23% of all aged care 
homes. These losses are not sustainable 
(Stewart Brown Federal Budget 2021 
Aged Care Sector Impact and Analysis) 
and if the Government is serious about 
improving aged care more money needs 
to be provided to ensure providers 
remain open and able to provide quality 
care for residents.

What does the future hold for Banksia?

We will continue to provide high quality 
care and support to all of our residents 
and clients. Banksia's original mission 
was to enable ageing in place for our 
residents. The Board is cognisant of 
this unique feature of Banksia and will 
endeavour to provide this service into 
the future. Banksia Lodge is projected 
to remain in a loss position in FY22; 
however, to provide the continuum of 
services to our residents the Board 
is willing to accept this position. In 
the meantime, the situation will be 
continually monitored and reviewed 
with adjustments made and different 
strategies implemented if necessary.

We have introduced initiatives to ensure 
we have the right staff, the right number 
of staff and the right training for staff to 
deliver our services to our residents, 
clients and families. We are working with 
industry partners to continue to press 
for improvement in government support, 
not only to assist in addressing the 
requirements of our residents and clients 
but to assist the Government to manage 
its aged care costs by having people 
cared for in appropriate circumstances 
rather than high-cost hospitals. The 
Government's initiatives in addressing 
and promoting home care are welcomed 
but they will promote a change in focus 
in what and where services are provided 

as well as the service requirements 
of future clients as they transition 
from home care to residential aged 
care. Finally, we may have to consider 
new, affordable, financial models for 
residential care if we are to return to full 
occupancy and profitability at Banksia 
Lodge. These issues will be addressed 
against the commanding background 
of safety and quality care for our 
residents. 

When COVID-19 restrictions allow, 
Board members may be seen visiting 
different parts of Banksia prior to Board 
meetings on the first Monday of each 
month. So far, we have had a chat 
with Village residents and inspected a 
refurbished villa and an original villa. The 
results are outstanding. We have also 
visited Banksia Lodge and met staff and 
residents. In the future we will be visiting 
the Banksia Community Care office and 
meet staff working there, and tour the 
maintenance areas and gardens to meet 
staff working to improve our facilities. 
Please look out for us and say hello. The 
visits are truly valuable in assisting the 
Board to understand our residents' and 
clients' needs and to have them in the 
forefront of our decision making as a not-
for-profit and charitable organisation.

This has been the most challenging 
year that Banksia has faced, and we 
will continue to face disruption and 
uncertainty in the year ahead. I would 
like to take this opportunity to thank 
my fellow Directors for their continued 
commitment and deep engagement on 
complex issues, and for their support 
and counsel in my role as Chair. I 
commend and thank CEO Graham Wise 
for his strategic leadership and guidance 
to me and the Board as we have 
navigated the challenges of the past 
year, and for his unflagging commitment 
to ensuring the best possible outcomes 
for our residents, clients and staff. The 
Board and I thank and commend each 
of the management team and our staff 
for their resilience, personal sacrifice 
and commitment as they have continued 
to ensure the care and safety of our 
residents and clients. 

Rosemary Butt, Chairperson 
Banksia Villages Limited Board 
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2020/21 Performance snapshot
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CEO’s Report

 
It is my pleasure to submit the 
CEO Report to the Banksia 
Villages Limited 30th Annual 
General Meeting of members. 

ANOTHER challenging year for the 
sector, our organisation, governors, 
management, staff, residents and clients. 
COVID-19 continues to impact our daily 
lives and the threat has not yet subsided. 
However, it is pleasing to note that our 
defences have been bolstered by the 
COVID-19 vaccination program which 
has seen all willing residents in aged 
care vaccinated. Our staff too have 
responded, with approximately 75% 
of all staff at the time of writing having 
received at least their first dose. 

The sector has entered a state of 
accelerated change. The Royal 
Commission into Aged Care Quality 
and Safety culminated with 148 
recommendations, many of which 
have been adopted by Government. 
The Federal Budget included record 
investment in aged care but, on balance, 
did not fundamentally address the serious 
financial sustainability questions. Stewart 
Brown, a leading chartered accountancy 
firm which specialises in aged care and 
community services, have modelled 
the impact of the budget measures and 
believe that the sector will move from a 
loss position of ($9.84) per occupied bed 
day (pobd) to a loss of ($0.38) pobd. The 
obvious observation is that the sector 
on average will continue to lose money, 
with these challenges amplifying in 
regional and rural areas. Coupled with 
critical workforce shortages across the 
country, the sector still has a lot of work 
ahead to navigate the current aged care 
environment. 

Members are no doubt pondering what 
all this means for Banksia. The challenge 
is real. The rate and quantum of change 
is disruptive, and the financial and 
resource problems are impacting our 
organisation. However, I am proud to say 

that the entire Banksia team has pulled 
together even harder to ensure our 
organisation remains positive, adaptable, 
resilient and successful in the face of 
these challenges. 

Banksia Lodge welcomed a new 
manager during the year, with Lee Clout 
joining the management team in the 
position of Banksia Lodge Manager. Lee 
comes to Banksia from a senior position 
in NSW Health and has been a valuable 
addition to our Banksia Lodge team. 
Lee has adapted quickly to her new 
environment and initiated a number of 
changes that have improved the level of 
service and amenity for residents whilst 
simultaneously achieving efficiency gains. 
Banksia Lodge remains in a loss position 
and is not predicted to emerge from this 
position in FY22. Additionally, and due 
to resource instability, admissions into 
Banksia Lodge were capped for much 
of FY21 and will remain so for now. The 
admissions cap recognises that the 
resource instability has impacted our care 
model and our risk profile. The ongoing 
pressure on finance depends on a 
number of variables which are persisting 
into the future. We await the introduction 
(in 2022) of the new funding instrument 
(AN-ACC) which was announced in the 
Federal Budget. The AN-ACC will replace 
the current ACFI tool and will hopefully 
ease the burden on organisations to 
document and classify care needs of 
residents across a range of dimensions 
that no longer align in the modern 
care environment. A further glimmer of 
financial hope rests in the independent 
pricing function announced as part of 
the Federal Budget. This will see a more 
realistic and independent assessment of 
the actual costs of delivering care at the 
assessed, expected and regulated level, 
with any such analysis identifying the 
obvious shortfalls that exist in the current 
environment. On the resource front, our 
management team has been working 
tirelessly to design and implement 
programs that will give Banksia access 
to the quality people we need to deliver 
our services to our high standards. 
Excitingly, one of the staff retention 
programs includes the Banksia Rewards 
and Recognition program. This program 
allows managers to recognise and reward 
staff for their consistent high performance 
and represents a fantastic opportunity to 
recognise our people, incentivise desired 
behaviours and performance and define 
us in a highly competitive market place. 

In a late breaking and brilliantly timed 
surprise, Banksia was awarded $2M 
in the 2020 ACAR results, announced 
30 July 2021. These funds will be used 
to improve the facilities, grounds and 
service environment to make Banksia 
Lodge easier to navigate and more 
comfortable for residents, particularly 
those living with dementia. These works 
will connect the inside and outside living 
areas and allow residents to transition 
from one environment to the other in a 
safe and seamless way, allowing safe 
wandering in the beautiful sensory 
gardens. Project planning is underway, 
with works expected to commence 
early in 2022. I congratulate our Project 
Manager, Liz Paterson-Finlay, and 
the team of staff who worked with Liz 
in the completion of the Dementia 
Training Australia (DTA) program 
and development of the ACAR grant 
application. Banksia is looking forward to 
engaging with residents, staff and DTA 
consultants as this project moves from 
planning to reality. What a fantastic and 
welcome piece of news for our Banksia 
Lodge residents and staff after such a 
challenging couple of years.    

To our staff in residential care I extend 
genuine thanks for everything they do in 
support of our residents. These staff are 
truly heroes in the current context, caring 
for society’s most vulnerable people 
during a period of intense change, 
expectations and risk. These are special 
people, who do this job, because they 
get personal satisfaction in making a 
difference in the lives of our residents. 
I thank you all sincerely for your efforts 
in such trying circumstances, for your 
contribution to Banksia, and for always 
putting our residents’ interests first. 

Banksia Community Care (BCC) has also 
had a busy year. Amidst the challenges 
of managing risks and expectations 
during a pandemic where services 
are provided directly to the home, our 
BCC team has also been thrust into a 
growth strategy. The strategy to grow 
our BCC service is underpinned by the 
government mandate for the future of 
aged care services and the increasingly 
competitive environment. Achieving 
economies and preserving a market 
position as a small niche provider will be 
harder and harder into the future. This 
means that our service needs to grow 
to effectively manage costs, offer the 
range of services our clients want, and 
meet the growing demand for Home 



Banksia Villages Annual Report 2021 — 9

Care Packages. This decision was made 
in consultation with Board, management 
and the BCC team and I am very proud 
of the positive and professional attitude 
toward these changes. The BCC team 
is resilient, adaptive and open to the 
changes needed to ensure our service 
can grow in size and range of services 
and I thank them for their positive 
approach. We welcomed another 
manager to the team in BCC, with Stacey 
Hall joining the team mid-year. Stacey 
brings significant experience and skill 
in home care and has increased the 
capacity of the BCC management and 
administrative base – a critical element 
in underpinning our growth. Welcome, 
Stacey. Pleasingly, BCC was also able to 
secure a service contract to provide Out 
of Hospital Care services. BCC contracts 
to a head service provider and works 
with clients leaving hospital to achieve 
a safe and supported transition home. 
These services also extend to end of 
life support and disability services in the 
home. I congratulate and thank the BCC 
team for their efforts through the year 
and look forward to building on BCC’s 
successes. The BCC business unit is 
a central element in Banksia’s overall 
strategy to move with the government 
mandate and market demands for aged 
care services into the future. 

Banksia Village also had a challenging 
year. The resident group supported a 
proposal from management to increase 
recurrent charges by 7.5% in order to 
close a growing deficit. This proposal 
was overwhelmingly supported, with 
this result testament to the strong 
relationship between operator 
and residents and the residents’ 
understanding of the costs of operating 
the Village at the level expected. It is 
also reflective of the strong relationship 
between management and the Resident 
Committee. Planning for Stage 4A 
is under review given the unstable 
economic environment and pressures 
on the building sector. Planning for 
development of the last remaining 
parcel of land on Banksia’s campus will 
recommence when conditions are more 
favourable. 

Banksia has continued to invest 
heavily in asset management, with 
an investment of more than $600K 
in refurbishment activities. The large 
portion of this expenditure is directed 
to refurbishment of villas at turnover 
and is a critical strategy in keeping 
our assets up to date, adaptable and 
meeting market expectations. The past 
year has seen continued higher than 
average turnover in villas, and this new 

level of turnover is considered and 
embedded in our forward planning. 
Board and management reviewed the 
pricing structure of villas and deferred 
management fee combinations, in 
response to market movements, with 
new pricing taking effect from 1 July 
2021. I take the opportunity to thank 
Village Manager, Heidi Pendlebury, for 
her commitment to resident service and 
engagement. The retirement village 
landscape has changed rapidly and 
is now highly regulated, with Heidi 
competently balancing Banksia’s focus 
on resident outcomes, communication 
and relationships whilst ensuring 
increased compliance obligations are 
being met. I thank the maintenance team 
also for their efforts and hard work over 
the year, often covering staff shortages. 
There were some staff changes in 
Maintenance during the year, including 
our Maintenance Manager Daryl 
Sturgess, Refurbishment Supervisor 
Peter Juckert and Gardener Jeff Grace 
leaving to pursue other opportunities. 
I thank Daryl, Peter and Jeff for their 
contribution to Banksia and the service 
provided to residents throughout 
their tenure. We welcomed a new 
Maintenance Manager in March - Roland 
Lefevre. Roland comes with substantial 
management experience and has been 
instrumental in a series of changes 
implemented to improve internal 
functions and outputs for residents. We 
also welcomed Dean Johnson recently 
in the position of Gardener, with Dean 
wasting no time getting to work ahead of 
the spring peak.    

In consolidating the comments above 
and framing them in organisational 
performance terms, I am pleased to 
return a positive result for the year. 
Whilst it is positive by the smallest 
margin, it reflects many shifting 
dynamics and a number of non-cash 
transactions that need be understood. 
Operationally, before extraordinary 
income and expense, Banksia produced 
a loss from operations of approximately 
($315K). This reflects the challenges 
in residential aged care and is in fact 
a better than projected result for the 
year. A number of large movements 
are then applied to this result, including 
net benefit of government support 
through the pandemic, movements 
in fair value of investment property 
(retirement village) and a substantial 
asset write-off. The asset write-off 
relates to an intangible asset that was 
being carried in the balance sheet: the 
value of 30 bed licences. This asset 
has become materially impaired with 
changed government policy.  That is, 

the government’s decision to transition 

to a deregulated market mechanism for 

aged care places, and the removal of the 

Aged Care Allocation Round function, 

has meant that these assets no longer 

have a reliable, if any, value. The Board 

and management agreed that the best 

way to deal with this materially impaired 

asset was to process a full asset write-off 

of $900K. The company is in a sound 

financial position, with this position a 

credit to previous and current Boards 

and management. Cash flow is carefully 

monitored to ensure operational 

pressures do not manifest financial 

instability. I can assure members that 

the governance and management 

processes in financial management are 

of the highest order and I sincerely thank 

directors Neil Dolphin and Sally Druhan 

for their investment in time and expertise 

in financial management and for the 

outstanding efforts of our Manager 

Financial Services, Michelle Yang.     

In closing, I would like to reiterate my 

thanks to the Board, management team, 

staff and volunteers who combine to 

offer the highest level of service and 

quality to residents and clients every 

day. I congratulate Rosemary Butt for 

assuming the role of Board Chair, an 

office she has discharged with skill and 

diligence since taking over from long-

term Chair Stephen Palywoda last year. 

Banksia is fortunate to have such a 

high performing, experienced, qualified 

and skill-diverse group of governors at 

Board level. This strength is one of our 

most precious competitive advantages. 

I thank the administration team who, like 

our other forward facing departments, 

have pulled together to ensure seamless 

continuation of critical functions and 

outputs. They have all had to adapt to 

the changed environment, including 

work from home arrangements. Finally, a 

special thanks to Catherine MacGregor. 

Catherine is a critical interlocking piece 

of the administration, management and 

Board interface and I thank her for her 

outstanding service and support. 

Whilst the year ahead is sure to come 

with its own set of challenges and 

problems, it will also bring highlights and 

achievements. The Banksia team is an 

adaptable, committed and positive team 

of people with a common goal and will 

ensure Banksia delivers its mission and 

objectives regardless of the obstacles 

that present along the way. I will sign off 

on that note and commend my report to 

members.

Graham Wise, Chief Executive Officer



10 — Banksia Villages Annual Report 2021

2020-21 highlights

THE following are some of the key highlights from our past year:

Our leadership team continued to adapt our COVID-19 

management plan in line with changing government 

directives and the fluctuating local risk profile, and delivered 

regular training about COVID-19, PPE and infection control 

to all staff throughout the year.

 Staff devised and implemented innovative solutions 

to ensure Banksia Lodge residents could stay closely 

connected with loved ones when physical visits were not 

possible, and continue to safely enjoy a wide range of 

activities and engagement.

Our grant for $2M in the 2020 ACAR capital grant round 

was successful, with funds to be used for the development 

of additional improvements to better support Banksia Lodge 

residents, especially those living with dementia.

 Our clinical leadership team facilitated delivery of full 

COVID-19 vaccinations to all consenting Banksia Lodge 

residents in May.  Banksia staff are being progressively 

vaccinated in line with the government’s mandatory 

requirement.

We deepened our organisational and clinical capability 

with the appointment of a Senior Care Manager in Banksia 

Community Care and a Clinical Nurse Educator in Banksia 

Lodge.

 15 independent retirement living residents were welcomed 

to their new homes in Banksia Village.

Two new directors – Sally Druhan and Sanjay Singh – were 

appointed to Banksia’s Board.

Our volunteers and supporters, many of whom are Banksia 

Village residents, continued to support Banksia through this 

challenging period.

 As community restrictions eased, Banksia Village residents 

celebrated the return of many social and lifestyle activities 

under Banksia’s Independent Living COVID-Safe Plan.

Throughout the pandemic, our primary focus 
has been on continuing to provide high quality 
and individualised clinical care, support and 
services to Banksia residents and clients.  

Our staff have worked tirelessly 

and selflessly to keep our 

residents and clients safe and well 

during the COVID-19 pandemic, 

supported each other, and 

remained positive and focused 

through this difficult time.

We have taken steps during the year 

to recognise and thank staff for their 

ongoing efforts, and I take this 

opportunity to again acknowledge 

their outstanding contribution.  

Graham Wise, CEO 

Banksia Villages Limited 

Banksia collaborated with Australia’s leading dementia 
training consortium, Dementia Australia, to deliver 
comprehensive dementia training and programs to 
Banksia staff.

 We developed and implemented new recruitment 
programs to help build Banksia’s workforce, and designed 
an exciting new staff reward and recognition program to 
promote high performance and reward achievement.  
The program will be implemented in early FY22.

 The company returned a modest surplus despite 
the financial impacts of the pandemic, which were 
minimised through careful cost and asset management, 
and we explored opportunities to build further 
sustainability into our revenue streams.
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THE following is a snapshot of the programs our people took 
part in this year:

•  Clinical and care – including COVID-19 specific training, PPE 
and infection prevention and control, wound management, 
fall prevention and risk management, nutrition, dementia 
training including environmental design and responsive 
behaviours, and pain management.

•  Safety – First Aid, staff fire emergency training, Fire Warden 
training, manual handling, WHS training. 

•  Professional development – 13 staff continued their 
graduate level Registered Nurse or Enrolled Nurse training. 
Management staff continued post graduate training 
in human resources and professional development in 
retirement village management.

•  Client services – customer service, understanding diversity, 
understanding the ageing process.

•  Self-care – managing workplace pressures.

In addition to this, eight staff undertook training or 
development as part of Banksia’s internal scholarship program.

Tribute to former directors

MEMBERS warmly farewelled outgoing directors Stephen Palywoda and 

Jeff Whittle at the 2020 Annual General Meeting, when they stepped 

down from Banksia’s Board after many years of dedicated service.

Steve served on the Board for over 11 years, for most of that time in 

the role of Chair, and led the company through periods of significant 

growth, change, and challenge.  Jeff held the role of Finance, Audit and 

Risk Management Committee Chair for over 6 years, and more recently 

served as Chair of the Planning and Development Committee.

At the meeting, CEO Graham Wise paid tribute to Steve and Jeff for 

their significant contribution to Banksia, and highlighted the level of 

acumen, vision, and expertise they brought to their roles.  

Members unanimously agreed to confer Life Membership to Steve in 

recognition of his outstanding contribution to Banksia during his tenure.
Outgoing directors Stephen Palywoda (L)  

and Jeff Whittle (R).

Developing our people

Over the past year, our staff participated in a diverse range of training and professional 
development programs designed to improve skills and build experience and confidence, enabling 
Banksia to continue improving our operations and services.
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After the uncertainty, loss and sustained challenges of most of 2020, as the pandemic reached 
across Australia, the New Year saw Banksia begin the long hall of transitioning to "COVID-normal".

SOCIAL distancing, hygiene protocols, fluctuating lockdowns 
and mask wearing requirements, increased infection and 
prevention controls, close monitoring of the COVID risk profile, 
and increased governance and training have become part of 
our new way of life at this time. Visitors to Banksia Lodge have 
become used to checking in and COVID screening, playing an 
important part in keeping residents safe as well as our staff, who 
need to be able to continue providing vital care and services. 

Easing of community restrictions at times and COVID-19 
vaccination made a substantial difference to residents’ and 
clients’ lives. Subject to community restrictions and the local 
risk profile, Banksia Lodge residents have been more able to 
engage in a wider range of social activities, both on site and in 
the community. Happy hours, social and well-being activities 
and bus trips resumed in Banksia Village under Banksia's 
COVID-Safe plan, although these remain subject to changes in 
public health orders. And our team in Banksia Community Care 
has been able to continue home care services uninterrupted 
and assist clients engage more in their community and 
participate in social activities.  

Like many other operators, the pandemic has had a significant 

impact on Banksia’s financial performance.  Government 

COVID-19 subsidies including JobKeeper smoothed this to 

some extent, however Banksia’s overall COVID-19 related 

expenditure for FY21 – including PPE and infection control 

consumables, training, and other costs – totalled $169K, or 

some 2% of total operating expense.

Banksia’s workforce performance has also been heavily 

impacted, with higher than usual absenteeism as staff are 

required not to attend work if unwell in any way during the 

pandemic.  Despite feeling the impacts of fatigue, staff 

responded positively to these additional challenges and 

continued to provide high quality care and services to all of our 

residents and clients, and to support each other.  

We have learned much in the past 12 months, and developed 

new levels of resilience, teamwork, and flexibility.  Most 

important of all, we have maintained Banksia’s high levels of 

quality and personalised care and services for our residents 

and clients, who are at the heart of everything we do. 

COVID-19 vaccinations were provided in May,  

and brought a welcome added layer of protection  

for Banksia Lodge residents. Staff are progressively 

being vaccinated in line with the government’s COVID-19 

mandatory immunisation requirement for aged care staff.

COVID-19 – the long road to “normal”
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Staying connected during COVID

AT the height of community restrictions and during periodic 
lockdowns, virtual communication became a lifeline to the 
outside world in many ways.  

Banksia Lodge quickly joined the burgeoning Zoom and 
FaceTime communities, enabling us to provide additional ways 
for residents and loved ones to stay in contact when personal 
visits were restricted.  

Zoom has also been a key platform in supporting “work from 
home” arrangements for some staff, when required, and 
enabled Banksia’s Board, management and administration 
team to seamlessly continue operating.

RIGHT: Long term Banksia resident June enjoyed FaceTiming 

with her family on her 101st birthday during a temporary 

lockdown at Banksia Lodge.

ABOVE: Banksia Lodge staff went to extra lengths 

during the past year to provide special moments for 

residents, including a very popular High Tea in June 

and safe outings to favourite community venues.

RIGHT: With the easing of COVID restrictions in 

December, the Banksia Village residents’ choir 

provided heart-warming Christmas carols for Banksia 

Lodge residents outside Honeyeater Lounge.
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Outlook
The May Federal Budget outlined the Government’s response to the findings of the Aged Care 
Royal Commission and made an unprecedented commitment to achieving what it describes as 
“generational reform” in the aged care sector. 

THE Budget is built on five pillars for reform:  home care, residential aged care services and sustainability, residential aged care 
quality and safety, workforce, and governance.   Key funding and initiatives to be delivered as part of this framework include:

• 80,000 additional Home Care Packages. 

• A $10 increase to the basic daily fee in residential care.

• Mandated 200 minutes of staff care per resident per day, including 40 minutes with an RN, from October 2023.

• A new rights based Aged Care Act.

• A new independent pricing and regulatory authority, and a National Aged Care Advisory Council.

• Introduction of a “star” rating system to assist and inform consumers to commence in late 2022.

• Workforce initiatives including an annual retention bonus for registered nurses.

• Increasing governance requirements for providers.

Banksia welcomes many of the budget measures, which will deliver some immediate improvements in care and service delivery 
as well as some relief for providers.  However, the outlook for the sector for the coming 2-3 years remains uncertain and 
challenging, with significant sustainability issues still to be resolved.  

Against this background, Banksia’s Board and management have identified the following strategic priorities for 2021-23:

KEY FOCUS AREA OBJECTIVES

Sustainability & growth Achieve growth targets, search for further efficiencies and 
deliver sustainable financial performance across all of Banksia’s 
operations.

Organisation structure  
& resources

Strategically align organisational capabilities and resources with 
business priorities.

Compliance Maintain compliance and ensure organisational functions, 
systems and objectives are in alignment with compliance 
requirements.

Development Review Stage 4 development objectives.

Governance Ensure high performance, stability and compliance with the 
changing governance landscape.
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DEMENTIA Training Australia (DTA) is funded by the 
Commonwealth, represented by the Department 
of Health, to provide education and training to the 
dementia care workforce. For organisations committed 
to enhancing the knowledge and skills of their staff 
and making evidence-based changes to practice, DTA 
can develop and deliver Tailored Training Programs 
(TTPs) unique to an organisation’s needs.

The Banksia TTP was comprehensive: two occasions 
of Dementia Essentials (six days of workshops), a 
Responsive Behaviours Consultancy (an eight week 
program) and an Environments Consultancy (up to 
a six month commitment). The program required 
considerable onsite coordination and a substantial 
investment in staff time.

From their initial enquiry, the team at Banksia were not 
only clear on the training needs of their staff but were 
also driven by their desire to improve the care and 
lives of people living with dementia. The motivation 
and commitment of the team at Banksia was excellent. 
We look forward to hearing how the staff implement 
their new skills and understanding.

Fallon Forbes
Service Manager (Environments)
Dementia Training Australia

Changing the journey 

Building understanding and education in dementia care

DEMENTIA can have a profound impact on individuals and 

their loved ones. With its increasing incidence across the globe, 

dementia is now recognised as a major public health concern.  It 

has become a key priority for aged care providers, with 52% of all 

residential care residents in Australia now living with dementia.  

Around 50% of Banksia Lodge residents are living with one of the 

syndrome’s many forms, or other type of cognitive impairment.

Banksia has had a long standing commitment to ensuring 

staff have access to continuing education and professional 

development to support them in their clinical and care roles, 

including dementia specific training.  As part of this, Banksia 

partnered this year with Dementia Training Australia (DTA), the 

peak dementia research and education body in Australia, to 

deliver a comprehensive dementia training and development 

program for our staff.  

Around 40% of our residential and home care staff participated 

in one of four strands of the training, designed to improve 

the lives of Banksia residents and clients who are living with 

dementia. The program included face to face and online 

training, plus consultancy groups on a range of topics such 

as responsive behaviours and supportive environments.  On 
completing the program, participants took on the role of 
Champions in their area of study, providing education and 
leadership to other Banksia staff. 

Banksia Project Manager Liz Paterson-Finlay worked with the 
DTA team to tailor and implement the program for our staff, 
and is delighted with the outcomes so far. “We’ve seen an 
improvement in the comfort and welfare of residents already,” 
she said. “It’s also wonderful to see staff blossoming as they 
become more confident in their knowledge and skills – the 
whole organisation has benefited from this program.”

Banksia is exploring further opportunities for dementia 
education with DTA, including a pilot program to build on the 
skills these staff acquired and support them as they embed 
their learnings. 

Outcomes from the environmental consultancy formed a critical 
part of Banksia's application for $2M funding under the 2020 
ACAR capital grants round.  The Board and management were 
thrilled to learn in late July that the application was successful, 
with the $2M grant awarded in full.

 This training gave us new skills and 

knowledge about providing care for 

residents living with dementia, and 

we developed specific action plans 

to improve their quality of life. The 

difference in the well-being in some 

of our residents as a result of this 

training is really noticeable.

Beverly Plata, Registered Nurse and ACFI Coordinator, who 

participated in the DTA training this year. 
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Building our workforce
RECRUITMENT emerged as a critical workforce issue across Australia’s aged care sector over the past 12-18 months. Factors 
such as the impacts of COVID-19, sector wage structures, the demanding nature of care giving roles, increased job opportunities 
in the wider labour market, and reputational damage to the sector from the findings of the aged care Royal Commission have all 
impacted on the ability of many providers to attract and retain staff.

This situation was recognised in the May Federal Budget. However, the announced workforce measures are expected to deliver 
little real traction in the immediate future.

Banksia implemented a number of strategies during the year to address these challenges, including a new vocational education 
support program – Graduate to Banksia – that provides pathways for current students to join Banksia’s workforce, an innovative 
reward and recognition program that will be implemented in the first half of FY22, and targeted marketing campaigns to boost 
recruitment.

Creating new career pathways through education

BANKSIA launched its exciting new Graduate to Banksia program in June, and also welcomed its first participant, Cath Reilly, 
who joined the Banksia team in June as a Care Services Employee while she completes her studies.

The Graduate to Banksia program is designed to support vocational aged care students through employment at Banksia while 
they complete their qualification.  

Successful students will be employed as part of the Banksia team when they complete their first semester.  They will gain 
valuable experience across residential and home care settings, tailored mentoring and support from our highly experienced 
clinicians and care staff, and enjoy the security of paid employment while they study.  

Banksia is working with local educational providers, who have enthusiastically welcomed the new program, to coordinate 
opportunities to engage with their students about our career pathways.

Cath Reilly, our first Graduate to Banksia participant, is currently 

completing her aged care qualification.
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About Banksia
Banksia’s mission, vision and values

Our mission is:

To deliver quality of life, dignity, choice, and independence for older people. 

Our vision for our future is:

To be the preferred choice for retirement living, community and aged care services. 

Our key values, which guide everything we do, are:

l To listen and understand.

l To provide choice, safety and individualised service. 

l To recognise, respect, value and support dignity, individuality and diversity.

l To be honest, open and transparent.

l To provide sustainable and equitable working conditions.

l To value teamwork, quality and accountability.

Our company

Banksia Villages Limited is an independent, charitable  
and not for profit company limited by guarantee, 
registered with and regulated by the Australian Charities 
and Not-for-profit Commission.

We are governed by a highly qualified and experienced 
Board of Directors from business, professional and 
community leadership backgrounds, elected from  
within our membership.  

Our assets total more than $76.2M. 

In line with the Corporations Act 2001 and Banksia’s 
Constitution, the company has members who play  
an important role in the structure of the company 
including electing a governing body and passing  
statutory resolutions.

Our services 

Banksia is a leading, fully accredited provider of independent retirement living; residential, restorative, and transition care; 
home based and residential respite care; dementia care; and palliative care. 

Banksia also provides individually tailored home care services for its residents and older people throughout the 
Eurobodalla region under the government’s consumer directed Home Care Packages program, including support for daily 
living and qualified clinical care. 

Our home care services are also offered on a private fee for service basis.

Funding 

As an accredited provider of residential and home 
based aged care, we receive government funding 
and subsidies – for both fully and partially supported 
residents - as well as private fees.  

In keeping with the NSW Retirement Villages Act, 
residents of our retirement village pay an in-going 
contribution and departure fee (known as a deferred 
management fee), with recurrent charges for Village 
operation and maintenance which are approved by the 
residents each year. 

Any surplus funds generated after meeting annual 
operating, regulatory and other expenses are fully 
retained by the company and used to further enhance 
and develop our organisation.
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Banksia's operations
Banksia Village

Secure, contemporary and rewarding retirement living 

AMENITIES AND FACILITIES LIFESTYLE AND PERSONAL SERVICES HEALTH AND WELLBEING

121 architecturally designed 1, 2 and 
3 bedroom villas complete with 
contemporary styling and quality 
inclusions

Access to on-site professional 
hairdressing salon

Close to health services including local 
medical centre, pharmacy, and allied 
health providers

Embedded adaptability standards and 
safety features

Maintenance and gardening services Two wellness hubs with gym, lap pool 
and hydrotherapy pool

Volunteer bus service for shopping Extensive range of social, recreation, 
lifestyle, and volunteering activities 

24-hour off-site monitored emergency 
call service

Extensive landscaped and level gardens, 
water features and outdoor relaxation 
areas

A short walk to the stunning  beaches of 
Broulee, local shops, and cafes 

Access to Banksia’s home care and 
respite services, including clinical care

Two Wi Fi enabled recreation and 
entertainment centres for functions and 
activities 

Arts, crafts and technology groups A range of health and fitness activities 
including aqua fit, Tai Chi, walking and 
cycling groups

Visitor parking Dedicated Village Manager Batemans Bay and Moruya hospitals 
nearby

On-site libraries and multi-media 
facilities

Conveniently located within easy reach 
of Moruya Airport

Events and social engagement 
throughout the year organised by the 
Village Social Committee

Crafts and activities facilities Active Residents Committee and Social 
Committee
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Banksia Lodge: residential and respite care

Excellence, compassion and innovation – the foundations of person centred aged care      

FACILITIES AND AMENITIES CLINICAL SUPPORT AND SERVICES HEALTH, WELLBEING AND RE-ABLEMENT

l  80 room ground level facility, 
offering single suites complete 
with ensuite bathrooms, quality 
inclusions, telephone, internet, Wi 
Fi and Foxtel 

l  Spacious common areas including 
a central lounge, two dining rooms, 
craft room and several smaller 
lounges

l  24-hour emergency assistance call 
service throughout Banksia Lodge, 
including each resident’s own room 

l  Wheelchair access to all rooms, 
with several rooms designed for 
special needs 

l  Sensory garden, courtyards and 
landscaped grounds provide subtle 
security, safe walking and peaceful 
areas for quiet reflection or for 
entertaining family and visitors 

l  Palliative and end of life care 
accommodation, providing 
flexibility, privacy and choice for 
residents and their families 

l  Conveniently located within easy 
reach of Moruya Airport and two 
hospitals

l  Onsite GPs’ clinics
l  Visiting and onsite allied health 

services
l  Pharmacy services
l  Emergency and short-term respite 

care
l  Transition from hospital care
l  Restorative care 
l  Dementia specific care and support 

programs
l  Specialised palliative and end of 

life care 
l  Assistive technology (eg electric 

beds, bed sensors, dementia 
specific computer games and 
programs, virtual communication)

l   Active Living and Falls Prevention 
programs

l   Wellness facilities including 
hydrotherapy and lap pools 

l   On site physiotherapy and 
occupational therapy

l   Consulting dietician
l   An award winning $9M extension 

incorporating a stunning dining 
and lounge room, outdoor 
entertainment areas and water 
features 

l   Two commercial grade kitchens 
provide individually tailored menus 
planned in consultation with a 
qualified dietician, with all meals 
cooked onsite by qualified chefs

l   Professional hairdressing salon 
l   Hand and nail care and podiatry
l   Commercial grade laundry
l   A wide range of social, volunteer 

and intergenerational programs, 
including special programs for 
people living with dementia and 
other cognitive conditions
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Banksia Community Care

Caring for you at home

MORE and more older people want to keep living in the comfort and familiarity of their own home and community as long as they 
can, but need some help to do so as their health needs change. 

Our Home Care Package services include a wide range of personal and domestic services and clinical care for older people, 
helping them to stay at home and remain socially engaged as long as they choose.  

Our home care services include:

l  Personal care, such as help with showering and getting dressed

l  Maintenance and gardening

l  Household help

l  Shopping

l  Preparing meals

l  Transport

l  Nursing and clinical care

l  Medication administration

l  Mobility and re-ablement

l  Social outings

l  Respite care – at home or at Banksia Lodge. 

In addition to funded Home Care Packages, Banksia Community Care also offers home care on a private fee for service basis.

Banksia Community Care operates throughout the NSW Eurobodalla region including Batemans Bay, Moruya, and Tuross.

One of the nice things about working at BCC is that I 

live locally, and I’ve known many of our clients before 

they’ve needed our help.  I lived quite a distance from 

my parents, who are both gone now, and I wasn’t able 

to help them. I like to think that I’m helping another 

daughter who’s perhaps not near their parents.

Michele Whittle, Banksia Community Care



22 — Banksia Villages Annual Report 2021

Governance

Board of Directors

BANKSIA’S Board operates within Banksia’s Constitution and Board Charter, 

which lay the foundation for a culture of excellence. All of our directors are 

non-executives and elected from within the company’s membership, and 

bring a high degree of professional qualifications and extensive and diverse 

business experience and community leadership to the company. 

Rosemary Butt — Chairperson, Chair of the Board Development and 
HR Strategy Committee 
Now retired from the University of Canberra, where she was an Assistant Professor in 
the faculty of Education, Science, Technology and Mathematics, Rosemary joined the 
Board in July 2016. Prior to moving into the tertiary sector, Rosemary had more than 25 
years’ experience as a primary school teacher and education administrator in both public 
and private schools in NSW and the ACT. After completing a PhD examining the roles, 
qualifications, skills and training requirements of Teacher Assistants in mainstream schools, 
international journals have published articles based on her research. Rosemary was elected 
as Chair of the Board in December 2020.

Elizabeth Fleming – Director and Deputy Chairperson 
Elizabeth moved to the South Coast in 1975. She was admitted to practice as a lawyer in 
Victoria in 1975, in the ACT in 1990 and in NSW in 1991. She has practiced locally since 1991 
and in practice in her own name since 1997 with offices in Batemans Bay and Moruya. She 
mentors young lawyers and has established a very successful “Gap” year program for young 
students. Elizabeth holds directorships in other successful local businesses with her children 
and has been active in numerous local organisations including as a member of the inaugural 
Board of St Peter’s Anglican School Broulee and, wider afield, as a selector for the Australian 
Open Garden Scheme. Elizabeth has particularly enjoyed her last 15 years as a director of 
Banksia Villages and assisting in the guidance of its development.

Neil Dolphin – Director, Chair of the Finance, Audit and Risk 
Management Committee  
Neil is a highly experienced public accountant, with over 20 years’ experience in investment 
banking and the financial services sector. Neil is currently the principal and a director of BSC 
Accountants, an accountancy practice located in Broulee which he established in 2011 and 
has been expanding ever since. Prior to this Neil worked for 10 years in investment banking 
in London and Melbourne. Neil holds an undergraduate degree in Economics and a Masters 
in Professional Accounting.

Shirley Batho PSM – Director, Chair of the Care Governance 
Committee 
Shirley has many years’ experience in nursing, including over 20 years in community nursing 
and senior health management roles, and was the recipient of the Public Service Medal for 
outstanding contribution to Community Nursing. Shirley holds a Bachelor of Applied Science 
and a Masters in Nursing from the University of Canberra. She has lived permanently in the 
Eurobodalla for over 15 years and, although retired, participated in hospital and community 
health accreditation until February 2021.

Diversity in action

Banksia’s Board believes that diversity is a 
critical element in achieving good governance, 
and has maintained well balanced gender 
representation for many years.  

With 44% female representation – including 
the two most senior positions being held by 
women – Banksia’s Board gender diversity 
is above the benchmark for Australia’s top 
ASX 200 companies.
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Damien Louttit – Director 
Damien is a graduate of Sydney University, 
graduating with a Bachelor of Pharmacy, 
and was registered as a Pharmacist in 1995. 
As a resident in Eurobodalla since 1998, 
Damien was employed as Clinical Pharmacist 
in Eurobodalla Community Pharmacies and 
Moruya and Batemans Bay District Hospitals 
during this time. Damien is currently the 
proprietor of Broulee Beach Pharmacy and a 
Member of the Pharmacy Guild of Australia.

Dominic McClelland – Director 
Dominic has over 40 years’ experience in 
electrical retailing as owner of Betta Home 
Living stores in Batemans Bay and former 
owner in Ulladulla since 1989, and is Deputy 
Chairman of national franchise company BSR 
Group.  He has a long history of participation 
in local boards and committees and is also 
a member of the Australian Institute of 
Company Directors.

Craig Hamer – Director  
Craig is a health service executive with significant leadership and management experience 
in the health and aged care sectors. Craig has a Bachelor of Health Administration (BHA) 
UNSW and is the General Manager of Shoalhaven Hospital Group. Joining Banksia’s Board 
in May 2019, Craig is a Member of the Australian Institute of Company Directors and has 
board experience with SE NSW Primary Health Network, Coordinare, and Meaningful 
Ageing Australia. Craig has enjoyed living in the Eurobodalla for over 35 years.  

Sally Druhan – Director 
Sally is a senior public servant, currently heading up the Budget and Financial Services 
Division of the CFO Group in the Department of Defence based in Canberra. Her portfolio 
is accountable for monitoring the effectiveness of Defence’s financial controls and financial 
compliance, budget management, executive level reporting on financial performance and 
service delivery across a number of core areas including accounts payable, treasury, financial 
systems and training. Prior to joining Defence, Sally worked in a number of senior roles in the 
Australian Taxation Office focusing on service delivery, risk and finance, and in the private 
sector in commercial and financial management roles.  Sally holds a Bachelor of Commerce 
from the Australian National University and a Graduate Diploma in Management from the 
Australian Graduate School of Management. A member of Chartered Accountants Australia 
and New Zealand since 1993, Sally’s contribution to the accounting profession and the 
community more generally was recognised in 2021 with advancement to the status of a Fellow.

Sanjay Singh – Director
Sanjay Singh is a Consultant Surgeon, and owner and Director of a specialist private day 
surgery in Mogo. He has extensive experience in health care in Australia, the UK and 
developing countries and has held a wide range of clinical governance roles here and 
overseas. He holds a Masters in Surgery and Fellowship of the Royal College of Surgeons 
in the UK and Australia; full practising and licence registration with the General Medical 
Council in the UK and Specialist Registration with the Medical Board of Australia. He is a 
first and second line assessor for the Collaborating Hospitals’ Audit of Surgical Mortality 
program. Sanjay is actively involved in the local community and has a particular focus on 
supporting education and professional development. This is demonstrated through his work 
in teaching and mentoring medical students on rotation and providing scholarships to the 
aspiring year 12 students through the Singh Family Trust. 

* Mr Singh resigned on 29 June 2021.

Governance Committees 

THE Board maintains a number 
of standing committees to assist 
it in ensuring its governance 
role and responsibilities are 
effectively carried out.  Each 
Committee is chaired by a 
Director and attended by senior 
management, and reports to the 
full Board.

l  Finance, Audit and Risk 
Management Committee

l  Care Governance Committee

l  Board Development and HR 
Strategy Committee

l  Planning and Development 
Committee (in recess  
during FY21)
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Management

Chief Executive Officer – Graham Wise   
Graham has been CEO at Banksia Village for seven years and was appointed as Company 
Secretary in January 2017.  With over 20 years’ experience as a CEO in the not-for-profit sector, 
Graham has brought significant knowledge and leadership experience to Banksia. Graham 
holds a Master of Business Administration from University of Canberra and a Post-Graduate 
Diploma in Applied Corporate Governance from the Governance Institute of Australia. He is 
also a certified Chartered Secretary, professional member of the Australian Human Resources 
Institute (CAHRI) and a Fellow of the Governance Institute of Australia (FGIA).

Lodge Manager – Lee Clout 
Lee’s career has been dedicated to emergency services and health, with previous roles 
including Enrolled Nurse, Senior Police Communications Officer and Senior Manager at 
Murrumbidgee Local Health District. She was also the first female paramedic employed by 
NSW Ambulance. Lee is a qualified Enrolled Nurse and paramedic, has a Diploma in Business 
Management, and is currently engaged in studies in dementia care.  Lee has a strong desire to 
improve the quality of life for older Australians and those with a disability and also to support 
the staff who provide that care. In her role as Lodge Manager, Lee also advocates for improved 
community knowledge of the aged care sector and its importance in our community.

Project Manager – Elizabeth (Liz) Paterson-Finlay RN   
Liz joined Banksia in November 2019, in the newly established role of Project Manager. A 
highly effective leader with over 20 years’ experience in management and customer service 
roles, Liz is a fully qualified Registered Nurse, holds a Diploma in Business Management, is a 
Bachelor of Science Environmental Geology and Master of Science Environmental Technology 
at the University of London, and is continuing further studies in dementia care. Liz is passionate 
about improving the quality of life for older people in aged care settings by ensuring best 
practice and genuine person centred care, and to achieving sustainability for not for profit 
organisations through the design and implementation of efficient systems and procedures.

Community Care Manager – Charlene Dallimore RN 
Charlene is a qualified Registered Nurse, having completed her qualifications at St George 
Hospital in Sydney and specialising in dementia and aged care nursing.  Charlene’s 20+ 
year career has comprised extensive direct clinical care as a community nurse, working 
with aged care and other clients through the Department of Veterans’ Affairs. She has also 
worked in health administration with aged care and community nursing providers.  Charlene 
joined Banksia’s clinical leadership team in 2017 as Banksia Community Care Manager and 
oversees our home-based practical and clinical care services for older people throughout the 
Eurobodalla.  This includes developing highly tailored care plans for our clients, working with a 
range of medical and clinical practitioners, and helping to coordinate additional client services 
from other providers in the community.

Village Manager – Heidi Pendlebury 
Heidi has over 30 years’ administrative and management experience in the client services 
sector and holds a Bachelor of Commerce (Marketing) from John Curtin University.  During 
her career, Heidi has worked in a number of major capital cities around Australia where she 
developed keen insights into the principles for delivering the highest levels of customer 
satisfaction, which she now brings with great passion to her role as Village Manager.  Having 
been born and raised in Moruya, Heidi has an intimate knowledge of the Eurobodalla region 
and enjoys living locally again with her family.



Banksia Villages Annual Report 2021 — 25

Manager Financial Services – Michelle Yang 
Michelle has developed extensive financial accounting and management experience over her 
career, having worked in senior finance roles in a variety of organisations and sectors. A Master 
of Professional Accounting, a Bachelor of Management and Certified Practising Accountant, 
Michelle is passionate about strategic financial analysis, budgeting and forecasting.  She is 
equally passionate about sharing her extensive knowledge with her colleagues to enrich 
workplace knowledge and efficiency.

Human Resource Manager – Nicole de la Rue  
Nicole de la Rue is a human resources professional with over 25 years’ experience in HR 
administration, team leadership and management roles.  Her career has spanned both for profit 
and not for profit sectors in a number of metropolitan and regional centres around Australia.  
Nicole joined the Banksia team in 2016, and is responsible for organisation wide HR planning 
and functions.  She holds a Diploma of Human Resources from Deakin University, is a member 
of the Australian Human Resources Institute, and is currently completing post graduate 
qualifications in human resources.

Clinical Quality and Compliance Manager and IPC Lead – Robbie Hoper RN  
Robbie began his career in residential aged care as an Assistant-in-Nursing and Activities 
Coordinator before becoming an Enrolled Nurse, then Registered Nurse, and subsequently 
a Clinical Nurse Specialist in the acute sector. He went on to teach undergraduate nursing 
students at the University of Wollongong, and then returned to residential aged care when 
he joined Banksia Lodge as Clinical Quality Officer in 2017.  Robbie holds a Bachelor of 
Nursing (CSU) and a Graduate Certificate in Wound Management (Monash University) and a 
Certificate in Infection Prevention and Control. He was appointed to the new roles of Clinical 
Quality and Compliance Manager and Infection Prevention and Control Lead in 2020. Robbie's 
role at Banksia includes leading our wound management program, quality and compliance 
management, and clinical leadership of Banksia’s IPC and COVID-19 prevention program. 

Senior Care Manager – Stacey Hall  
Stacey joined Banksia Community Care in May 2021 in the role of Senior Care Manager. She 
has over 20 years’ experience in customer service, administration, and management.  During 
a previous role with Services Australia, Stacey predominantly worked with age pension 
customers, sparking her keen interest in aged care.  Stacey then transitioned into the aged 
care sector, where she has worked in a variety of roles for the past five years, commencing as a 
care worker and moving into care management. Stacey is striving to enhance the quality of life 
of Banksia’s home care clients and support them to continue living independently at home. She 
is currently completing a Diploma of Dementia Care and Bachelor of Business management 
with the University of South Australia. 

Care Manager – Helen Clarke RN 
Helen joined Banksia Lodge in 2019 as Care Manager.  She has worked directly in the aged 
care sector for over 20 years, as well as in general practice nursing and community nursing.  
She completed her Bachelor of Nursing (Registered Nurse) at the University of Wollongong 
in 2010 and also holds a Diploma of Management from the Australian College of Commerce 
and Management.  Helen has lived in the Eurobodalla region for over 30 years, and actively 
volunteers with a number of local community organisations.  In addition to her extensive clinical 
and health administration experience, Helen has a passion for caring for the elderly who she 
believes set the foundations for our lives. 

Maintenance Manager – Roland Lefevre 
Roland has over 25 years of experience in the manufacturing industry, having trained 
originally as a technician in the paper production sector. His career has incorporated project 
management, customer service management and leadership roles, anchored by a Master of 
Business Administration (MBA) qualification. Roland brings to Banksia a passion for delivering 
projects on time and ensuring customer satisfaction. Roland moved to the Eurobodalla area in 
2019 and loves exploring the great outdoors.
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Clinical leadership
OUR clinical leaders include qualified Registered and Enrolled Nurses with extensive experience as practising clinicians 
and at senior levels in health administration, and specialist skills in aged care, dementia care and palliative care. In addition 
to overseeing the delivery of high quality care to our residents and home care clients, they provide training, mentoring and 
leadership to our staff, lead our team of Registered and Enrolled Nurses and multi-disciplinary care and support services staff, 
and coordinate general and specialist medical and allied health care for our residents.  

Lee Clout 
Banksia Lodge Manager

Charlene Dallimore RN 
Banksia Community Care 

Manager

Helen Clarke RN 
Care Manager Banksia Lodge

Robbie Hoper RN 
Clinical Quality and Compliance 

Manager and IPC Lead

Nickie Vukasin RN 
Clinician, Banksia Community Care

Jenny Clarke RN 
Clinical Nurse Educator
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https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf
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BANKSIA VILLAGE RETIREMENT 

LIVING & ADMINISTRATION 

69 Heath Street, Broulee NSW 2537 

Phone: 02 4471 6031 

Fax: 02 4471 6081

Email: admin@banksiavillage.com.au

BANKSIA LODGE –  

RESIDENTIAL AGED CARE 

65 Heath Street, Broulee NSW 2537 

Phone: 02 4471 6091 

Fax: 02 4471 8513 

Email: sarah.delaney@banksiavillage.com.au

BANKSIA COMMUNITY CARE 

73 Coronation Drive, Broulee 2537 

Phone: 02 4471 6621 

Mobile: 0448 108 772

Email: charlene.dallimore@

banksiavillage.com.au

Come home to Banksia

www.banksiavillage.com.au
Banksia Villages Ltd  ABN 30 054 142 282




