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Located in the seaside village of Broulee, in the heart of Eurobodalla’s stunning nature coast, 
Banksia Villages Limited (Banksia) is a leading provider of independent retirement living and fully 
accredited government funded residential, respite and in-home care for older people. 

Our care services are planned around the individual health and wellbeing needs of our residents 
and clients. Our facilities and services operate in keeping with the philosophy of ageing in place, 
giving our residents and clients convenience, flexibility and dignity of choice. 

Founded in 1992 – and this year celebrating 25 years of continuous operation – Banksia has built a 
rich reputation for quality, professionalism and a genuinely warm and caring environment.

Banksia  
Village 

Relaxed, carefree independent 

retirement living, with access to 

Banksia’s services

Banksia  
Lodge 

Excellence, innovation and person 

centred residential, respite, dementia 

and palliative care for older people

Welcome to Banksia

Come home to Banksia

Celebrating  
25 years

1995 — 2020

Banksia 
Community Care

Practical help and qualified 

clinical care in the comfort and 

familiarity of your own home
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About Banksia
Our mission (purpose) is:

To provide quality care and support for older persons, maintaining their independence.

Our vision for our future is:

To be the leader in providing person centred, innovative, flexible care, accommodation and professional services for older persons.

Our key values, which guide everything we do, are:

l To provide consumer choice, safety and individualised service. 

l To recognise, respect, value and support the dignity, grace, individuality and diverse characteristics of the Banksia community.

l To be honest, open and transparent in our dealings with residents, their families, our staff and the wider community.

l To provide sustainable and equitable working conditions for our staff and volunteers.

l To value teamwork, quality and accountability in all that we do.

l  To encourage the involvement of those in our care, their families, our staff and volunteers and the wider community in the planning 

and provision of person centred, innovative, flexible and accountable services.

Our company

Banksia Villages Limited is an independent, charitable 

and not for profit company limited by guarantee, 

registered with and regulated by the Australian Charities 

and Not-for-Profit Commission.

We are governed by a highly qualified and experienced 

Board of Directors from business, professional and 

community leadership backgrounds, elected from within 

our membership.  

Our assets total more than $77.8M, including the  

$9M extension to our residential aged care facility, 

Banksia Lodge.

In line with the Corporations Act 2001 and Banksia’s 

Constitution, the company has members who play an 

important role in the structure of the company including 

electing a governing body and passing statutory 

resolutions.

Governance – the Board and its  
sub-committees

l Board of Directors

l Care Governance Committee 

l Finance, Audit and Risk Management Committee

l Planning and Development Committee

l Board Development and HR Strategy Committee

l WH&S Committee

Our services 

Banksia is a leading, fully accredited provider of 

independent retirement living; residential, restorative, and 

transition care; home based and residential respite care; 

dementia care; and palliative care. 

Banksia also provides individually tailored home 

care services for Banksia residents and older 

people throughout the Eurobodalla region under the 

government’s consumer directed Home Care Packages 

program, including support for daily living and qualified 

clinical care. Our home care services are also offered on a 

private fee for service basis.

Funding 

As an accredited provider of residential and home based 

aged care, we receive government funding and subsidies 

– for both fully and partially supported residents - as well 

as private fees.  In keeping with the NSW Retirement 

Villages Act, residents of our retirement village pay an 

in-going contribution and departure fee (known as a 

deferred management fee), with recurrent charges for 

Village operation and maintenance which are approved 

by the residents each year. 

Any surplus funds generated after meeting annual 

operating, regulatory and other expenses are fully 

retained by the company and used to enhance quality of 

living, health and wellbeing outcomes for our residents.  
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Health, wellbeing and personal services 

All surplus funds are retained and used to sustain and grow 

our services and facilities to improve health, wellbeing and 

lifestyle outcomes for all of our residents and clients, eg:

l  refurbishing existing facilities and amenities

l  purchasing new equipment

l  funding new programs and activities

l  funding new development.

l Twice weekly GPs’ clinics

l Physiotherapy, podiatry and nail care

l Gym and fitness centres

l Professional hairdressing salon

l  Two Wi Fi enabled common centres for activities and 

entertainment, accommodating 100+ guests

l  Commercial grade kitchens and laundry, with all meals 

cooked on site

l  Conveniently located within easy reach of Moruya Airport 

and two hospitals

l Visiting pharmacist

l Hydrotherapy and lap pools

l Active living and wellness programs

l Social, recreation and entertainment programs

l Library and recreational areas

l Men’s Shed and arts, crafts & technology group

l Crafts and activities facilities

l Home care 

Our purpose built facilities enable us to provide onsite access to a wide range of medical, allied 
health, personal and lifestyle services and amenities.

Expenditure

Profit

$197K 

2019/20

Refurbishment

Administration

Depreciation

Hotel Services

Staffing 
Costs

Facilities 
Maintenance

Revenue
Other  

income

Wages Subsidy

Gain on Valuation of 
Investment Properties 

DAP

Community 
Care Services

Retentions

Government 
Supplements

Residential 
Fees

Government 
Subsidies
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Caring for you at home

Banksia Community Care 

MANY older people want to keep living in the comfort and 

familiarity of their own home and community as long as they can, 

but need some help to do so as their health needs change. 

In line with the government’s Consumer Directed Care 

framework, our Home Care Package services include a wide 

range of personal and domestic services and clinical care for 

older people, helping to make it possible for them to stay at 

home and remain socially engaged as long as they choose.  

Banksia Community Care operates throughout the NSW 

Eurobodalla region, including Batemans Bay, Moruya and Tuross.  

Our home care services include:

l  Personal care, such as help with showering and getting 

dressed

l  Maintenance and gardening

l  Household help like cleaning and laundry 

l  Shopping

l  Preparing meals

l  Transport

l  Nursing and clinical care

l  Medication administration

l  Mobility and re-ablement

l  Social outings

l  Respite care – at home or at Banksia Lodge. 

In addition to funded Home Care Packages, Banksia Community 

Care also offers home care on a private fee for service basis.  

New premises for Banksia Community Care 

IN late 2019, Banksia Community Care moved from their offices 

at Banksia Lodge to new stand-alone premises in the main street 

of Broulee.

The move was made to provide more convenient access for 

clients and the community and to accommodate the needs of the 

growing Community Care team.

The new office has a sunny and spacious reception area, 

designated rooms for meeting with clients, larger storage areas, 

and ample parking.
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Banksia Village

FACILITIES AND AMENITIES LIFESTYLE AND PERSONAL SERVICES HEALTH AND WELLBEING

121 architecturally designed 2 and 3 

bedroom villas complete with contemporary 

styling and quality inclusions, with an 

additional 8 new villas in planning

Professional hairdressing salon Medical and health services including  

GPs’ clinic, allied health and visiting 

pharmacy services 

Embedded adaptability standards and 

safety features

Maintenance and gardening services 24-hour monitored emergency call service

Community transport Extensive range of social, recreation and 

lifestyle activities available throughout the 

year

Access to Banksia’s home care services, 

including clinical care

Extensive landscaped and level gardens, 

water features and outdoor relaxation areas

Close to town centres and Moruya Airport Two wellness hubs, with gym, lap pool and 

hydrotherapy pool

Wi Fi enabled recreation and 

entertainment centres for functions with up 

to 100 guests

Men’s Shed, and arts, crafts and 

technology groups

A range of health and fitness programs 

and activities including aqua fit, Tai Chi, 

meditation, yoga, walking and cycling groups

Visitor parking A short walk to the stunning beaches of 

Broulee

Batemans Bay and Moruya hospitals nearby

On-site library Social events organised by the Village 

Social Committee

Secure, contemporary and rewarding retirement living



FACILITIES AND AMENITIES CLINICAL SUPPORT AND SERVICES HEALTH, WELLBEING AND RE-ABLEMENT

l  80 room ground level facility, offering 

single suites complete with ensuite 

bathrooms, quality inclusions, 

telephone, internet, Wi Fi and Foxtel 

l  Spacious common areas including 

a central lounge, two dining rooms, 

craft room and several smaller 

lounges

l  24-hour emergency assistance call 

service throughout Banksia Lodge, 

including each resident’s own room 

l  Wheelchair access to all rooms, with 

several rooms designed for special 

needs 

l  Sensory garden, courtyards and 

landscaped grounds provide subtle 

security, safe walking and peaceful 

areas for quiet reflection or for 

entertaining family and visitors 

l  Palliative and end of life care 

accommodation, providing flexibility, 

privacy and choice for residents and 

their families 

l GPs’ clinics

l Visiting allied health providers

l Visiting pharmacist 

l  Emergency and short-term  

respite care

l Transition from hospital care

l Restorative care 

l  Dementia specific care and support 

programs

l  Specialised palliative and end of  

life care 

l  Assistive technology (eg electric 

beds, bed sensors, dementia specific 

computer games and programs, 

virtual communication)

l  Active Living and Falls Prevention 

programs

l  Wellness facilities including 

hydrotherapy and lap pools 

l  24 hour RN coverage; on site 

physiotherapy and consulting 

dietician

l  An award winning $9M extension 

incorporating a stunning dining and 

lounge room, outdoor entertainment 

areas and water features 

l  Two commercial grade kitchens 

provide individually tailored menus 

planned in consultation with a 

qualified dietician, with all meals 

cooked on site

l  Professional hairdressing salon 

l  Hand and nail care and podiatry

l  Commercial grade laundry

l  Transport

l  A wide range of social and inter-

generational programs, including special 

programs for people living with dementia 

and other cognitive conditions

Excellence, compassion and innovation – the foundations of person centred aged care  

Banksia Lodge: residential and respite care
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2019/20: a year of unprecedented challenge, 
exceptional commitment, and commemoration

IN the past year, we may arguably have seen “the worst of times”, but we 
have most definitely seen the best in people.

During the Christmas/New Year bushfire crisis, Banksia’s staff, residents, 
volunteers, Village Fire Wardens and the wider community unhesitatingly 
stepped up – some despite the danger to their own homes – generously 
giving their time and efforts to support Lodge and Village residents.

Their contributions allowed Banksia to continue delivering high quality, 
compassionate care and support through very difficult circumstances.  
We deeply value every single contribution and will always remember their 
kindness and generosity.

And while this has been the most challenging time in our history, 2020 
marks the important milestone of Banksia's 25th anniversary.

A special morning tea was held at Banksia Lodge before coronavirus restrictions came into force to thank staff, residents, volunteers, 
and the community for their wonderful contribution and generosity at one the most challenging times in Banksia’s history.
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Chairman’s Report 

 
I am pleased to present 
my report for financial year 
2019/2020 to the 29th Annual 
General Meeting of Members.

LAST year in my report, I said it had 
been the most difficult and turbulent 
year for the company in my then 10 
years as a Director. Wow! Who could 
have anticipated what 2019/2020 would 
throw not only at Banksia but our whole 
community?  We had the Black Summer 
bushfires, then we moved from the 
bushfires to the COVID-19 pandemic 
and, in the midst of these disasters, we 
had our first accreditation audit under 
the new Aged Care Quality Standards – 
an unannounced audit by three auditors 
for three days – in the shadow of the 
Aged Care Royal Commission.

2019/2020 has seen the Board, the 
management team, our staff, our 
residents and their families, and our 
community confronted and challenged 
as we have not been in my memory.  
The bushfires required an extraordinary 
response by staff, residents and 
volunteers – including staff and 
volunteers on the Lodge roof hosing 
down the building and putting out ember 
attacks. We had staff who either lost or 
had their home badly damaged. We fully 
lost power and most communications 
for the best part of two weeks and, for 
parts of Banksia, had only intermittent 
service well into January.  We had staff 
who could not come to work due to road 
closures or having been evacuated.  But 
despite all this we continued to operate, 
and kept our residents safe and well. 

Like the bushfires, the ongoing 
COVID-19 pandemic has created 
challenges for Banksia and our 
residents, and is continuing to do so. 
To keep our residents safe and well, 
we activated our Pandemic Emergency 
Plan which unfortunately for residents 
and families required us to voluntarily 
lockdown Banksia Lodge for a significant 

period.  We brought on additional shifts 
to support and keep our residents 
safe, facilitate communication with their 
families, implement even higher infection 
control standards, undertake continuous 
cleaning and sterilisation across the 
Lodge, and increase the wellbeing and 
lifestyle activities for residents.  This 
enabled us to keep life as normal as 
possible for residents given all the 
safeguards necessary to deal with this 
insidious virus.

As noted above, in between the 
bushfires and while we were 
preparing Banksia for COVID-19, we 
were subjected to an unannounced 
accreditation audit by the Aged Care 
Quality and Safety Commission. We have 
been re-accredited for a further period 
of two years but, after further reviews 
and consultation with the Commission, 
have one unmet requirement.  We have 
developed and implemented further 
improvements to address this.

The timing of the unannounced audit 
whilst we were still dealing with the 
aftermath of the bushfires and preparing 
for COVID-19 was unfortunate. That we 
achieved the outcome we did in the 
context of our situation is a real tribute 
to the management team and our 
staff, who have gone over and above 
and shown extraordinary commitment 
and resilience, notwithstanding the 
difficulties they had post the bushfires –
and are still facing during the pandemic.

The Board’s clear message to our CEO 
and management team throughout the 
year was and still is:  do whatever it takes 
to keep our residents safe and well.

The bushfires and the COVID-19 
pandemic have significantly adversely 
impacted our financial operating result 
for 2019/2020.  Whilst the financial 
statements show a year end profit of 
$197K, this is a result of extraordinary 
items and a $674K increase in the fair 
value of our investment properties 
following an independent valuation. 

Our end year operating loss was 
($1,225K). This was largely driven by 
operating losses in the Lodge from 
significant cost increases necessary to 
service growth in High Care resident 
numbers not matched by Government 
funding subsidies, plus a downturn in 
Banksia’s Community Care business.  
Both business units have been impacted 
by COVID-19, with lower than budgeted 
Lodge occupancy during the voluntary 

lockdown for part of the year and 
stalled uptake of new home care clients 
following COVID-19 community isolation 
and continuing restrictions. 

Despite the operating losses, Banksia’s 
cash position is strong, with cash at 
bank at 30 June 2020 being $7.7M. 
We have adequate cash on hand 
to meet our statutory obligations in 
relation to outstanding bonds and 
Refundable Accommodation Deposits, 
and to meet our debts and financial 
obligations as and when they fall due.  
We have prudent and conservative cash 
management policies in place with all 
cash deposits held in banks, NOT risky 
investment instruments.

But ongoing operating cash losses 
are just unsustainable as, over time, 
they drain cash reserves and limit our 
ability to re-invest in the company for 
refurbishments, upgrading essential 
plant and equipment, and investing in 
new and essential technology and staff 
training and development.

In that context, and the expected 
significant weakening of the broader 
economy and uncertainties surrounding 
how long we will have to live with the 
COVID-19 pandemic, our key strategic 
priorities and objectives over the next 
two financial years are:  to improve our 
financial sustainability by increasing 
funding and revenue; balance and 
stabilise costs and overheads; and 
ensure we meet the remaining one unmet 
Quality requirement – whilst ensuring we 
continue to do whatever it takes to keep 
our residents safe and well, because that 
is why we exist as an organisation.

I should say Banksia is not alone within 
the aged care sector in relation to its 
financial performance. The latest data 
from Stewart Brown, the leading industry 
accounting firm and benchmarking 
analyst, states that 70% of regional and 
rural aged care providers are either 
incurring financial losses or at best 
operating at break even. This is just 
unsustainable for the sector. If not fixed 
quickly, we will see aged care providers 
closing or being taken over or merging 
to survive into the future.

There is a real disconnect between 
the demands and expectations about 
the quality of care and services aged 
care providers deliver and the funding 
provided by Government via the ACFI 
model.

Most operators are now in the business 
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of providing sub-acute care.  In Banksia’s 
case, over 80% of our Lodge residents 
have very high and complex care needs 
requiring increasing clinical resources, 
professional specialists and ongoing 
allied health services. Our average per 
bed day subsidy from Government in 
2019/2020 was $158, and whilst this was 
less than the sector average of $177 per 
day, it is substantially less than the $750-
$800 per bed day to provide sub-acute 
care in our public hospitals.  The funding 
subsidy for acute care in public hospitals 
is between $1,200- $1,400 per day.

The funding gap for the aged care sector 
is significant and growing.  In evidence 
to the Royal Commission into Aged Care 
Quality and Safety, the funding gap is 
said to be in excess of $7 billion per 
year.  Our industry association, ACSA, 
has called on the Government for an 
immediate injection of in excess of $1 
billion to help aged care providers deal 
with the funding gap.

On a brighter note, we are still pushing 
ahead with our Stage 4A development 
and, with neighbouring property owner 
Broulee Beach Estate’s support and 
cooperation, we expect to commence 
construction by March 2021.  It has been 
a very long and drawn out process, but 
we are now confident everything that 
needs to be done for a Construction 
Certificate is in place.  Also, our new 
generator has been commissioned and 
tested and hopefully we will not be in a 
position where we don’t have ongoing 
and reliable power for the Lodge and our 
Village emergency evacuation centre, 
the Waratah Centre.

This is my last Annual Report to 
Members, as I will be standing down as 
a Director after more than 11 years on the 
Board to relocate to Canberra for family 
reasons.

It has been an absolute honour and 
privilege to serve on Banksia’s Board.  
It is a fantastic organisation within our 
community which I believe has made 
a big difference over its time to the 
quality of care and the wellbeing of so 
many of our elderly and most vulnerable 
residents who call Banksia home. Those 
who had the foresight, courage and 

perseverance to establish Banksia need 
to be honoured and congratulated for 
creating it, and establishing the vision 
and organisation that is today’s Banksia. 
Banksia marks its 25th anniversary in 
August 2020.  And whilst celebrations 
have to be low key due to COVID-19 
restrictions, nevertheless the occasion 
will be marked appropriately when the 
time is right!

To my fellow Directors, past and 
present, thank you for your commitment 
and support in my time on the Board.  
Banksia is privileged to have had such 
quality people on its Board since its 
beginning, who have given their time 
and experience freely to this wonderful 
organisation.  Jeff Whittle is also retiring 
at this Annual General Meeting. I would 
like to acknowledge his extraordinary 
contribution to the Board over more 
than six years as Chair of our Finance, 
Audit and Risk Management Committee 
and also more recently as Chair of the 
Planning and Development Committee. 
Those of us on the Board and in the 
management team know only too 
well the enormous amount of time 
and expertise Jeff has contributed 
to Banksia.  Our strong balance 
sheet and cash position is in no small 
measure a tribute to Jeff’s work with 
the management team to improve our 
financial position.

Our management team and staff led 
by Graham Wise are our real heroes. 
They have had the year from hell. They 
have gone over and above what any 
organisation could ask in keeping our 
residents safe and well.  Graham’s 
leadership over the year and in dealing 
with the bushfires, our unannounced 
quality audit and now the pandemic 
has been outstanding.  He and his 
management team and all staff have 
demonstrated their commitment 
and resilience in the most difficult 
of circumstances and, at times, at 
great personal cost. Thank you all. To 
recognise the outstanding contribution 
of staff, the Board paid staff who had 
been with Banksia for more than six 
months an additional one-weeks’ salary 
in June.  And those employed for less 

than six months received a pro-rated 

payment based on the amount of time 

they had been employed. It was well 

deserved and a small recognition of their 

outstanding service.

In my time on the Board we had only two 

CEOs, which says a lot about Banksia:  

Phil Armstrong, who supported and 

guided me with then Chair Graham Smith 

in my early years on the Board; and, for 

the last six years, Graham Wise. Thanks 

Phil and Graham for your support, wise 

counsel and dedication and commitment 

to Banksia. And thanks also to Graham 

Smith for inviting me onto the Board and 

mentoring me until you retired from the 

Board.  I also need to make a special 

mention of Catherine MacGregor who, 

whilst being Graham’s EA, also provided 

me with lots of support and help in my 

role as Chair.  Thanks Catherine.  

Also, thanks to Gordon Wheatley, one  

of Banksia’s long-term residents and 

long-time Chair of the Residents' 

Committee. Gordon has a special place 

in Banksia and was always there with his 

wise advice. 

In concluding, I have met many 

wonderful people in my time as a 

Director and Chair of the Board.  Staff, 

residents, fellow Directors, volunteers, 

members of the community – people I 

would most likely never have met if not 

for my time with Banksia. Thank you all 

for enriching my life.  I have learnt a lot 

from many wonderful people about an 

industry I knew little about but one that 

is so vital to our society and economy.  

Banksia has a very talented and 

experienced Board, leadership team and 

staff and is well placed to ride through 

the current uncertain times!

And, despite the criticisms of the 

aged care sector, the vast majority of 

providers and staff are in the sector for 

all the right reasons: to keep our most 

vulnerable and elderly residents safe 

and well and to give them the best 

quality of life possible.

Stephen Palywoda PSM

Chair Banksia Villages Limited Board
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Chief Executive Officer’s Report

It is my pleasure to submit the 
CEO Report to the Banksia 
Villages Limited 29th Annual 
General Meeting of members. 

REFLECTING on FY20 there is much 

to contemplate. It has been a year like 

no other. The bushfires impacted upon 

Banksia and surrounding community 

heavily. The impact to operations, including 

extended power outages, staff shortages 

and supply chain delays presented 

challenges to the organisation never 

encountered before. I am very proud of 

how our staff, directors, volunteers and 

community came together to ensure that 

our residents, particularly in aged care, 

were cared for and kept comfortable 

throughout the crisis. This includes some 

extraordinary efforts from people who 

themselves were severely impacted by 

the fires. It really shows the strength 

of our people and their commitment to 

our common goals. Thanks to all who 

contributed through those difficult days. 

In the weeks following the bushfires, the 

COVID-19 pandemic emerged. This too 

presented Banksia with a set of challenges 

never experienced before. The threat 

COVID-19 presents to Banksia’s cohort 

of residents and clients is at the extreme 

end. It was, and remains, essential that 

the Banksia team and stakeholders work 

together to protect the safety of our 

residents and clients. To date, the situation 

has been well managed and COVID-19 

has not penetrated Banksia’s defences. 

However, the threat has not passed and 

Banksia must remain vigilant. Whilst 

there is detailed planning in place, the 

highest commitment to infection control, 

and a network of professionals guiding 

our response to the COVID-19 threat, 

ultimately, it is the community that provides 

the greatest protection for aged care. 

Aged care is a part of the community, not 

separate to it, and it follows that high rates 

of COVID-19 in the community will result 

in the disease penetrating our defences. 

I note that the community commitment to 

upholding social distancing, hand hygiene 

and community restrictions resulted in 

the two local instances of community 

transmission to date being quickly 

contained. I applaud the community for 

their commitment to each other. I take the 

opportunity to thank our residents and 

clients and their families for their patience 

and understanding in our fight against 

COVID-19, and acknowledge how hard 

voluntary lockdowns are on everyone. 

Thank you for helping us keep your loved 

ones safe. 

Setting aside the fires and COVID-19, 

Banksia has continued to change and 

evolve in support of the dynamic operating 

environment aged and health care services 

now operate in. We have continued to 

develop Banksia Lodge’s model of care 

and build on the work done in FY19. 

Challenges have persisted, and Banksia’s 

underlying operational performance has 

been under pressure. The financial cost 

of additional staffing, equipment and 

resources injected into our residential 

aged care operations weighed heavily on 

the accounts. We continue to operate at a 

loss (before extraordinary income) in this 

part of our organisation, and management 

has undertaken a series of reviews in 

pursuit of efficiency whilst simultaneously 

improving our services to residents and the 

skills and support of our staff. 

Banksia Lodge is not alone on this front, 

with the majority of providers in the sector 

now making cash losses from operations. 

Banksia’s strategy is to continue to refine 

operations, maximise funding under the 

current framework and carefully balance 

resident outcomes with the commensurate 

expense of delivery. Hopefully, the Royal 

Commission into Aged Care Quality 

and Safety will recognise the financial 

challenges facing the sector and make 

supporting recommendations. I take this 

opportunity to thank the management and 

staff of Banksia Lodge for their unwavering 

commitment to residents and their positive 

attitude to change in such a dynamic and 

complex environment.  

Banksia Community Care (BCC) moved 

to stand-alone premises late in 2019, on 

Coronation Drive Broulee. This was a 

strategic decision to move in step with the 

government reform agenda, and to make 

our services more visible and accessible 

for the community. Whilst BCC is under 

increased financial pressure to cover 

the costs of overheads, the move has 

been successful. BCC’s suite of care and 

services has continued to grow and our 

dynamic BCC team has achieved some 

excellent results and client outcomes. 

Community based care is an essential 

component of Banksia’s wider mix of 

services, and will emerge as Banksia’s 

growth potential in coming years with 

the government reform agenda clearly 

identifying help in the home as the focus 

of future aged care services and funding. 

I thank our BCC team for their flexibility, 

commitment and passion for these unique 

services. It takes a special team of people 

to deliver these services effectively in 

the home and our team is the best in the 

business. 

Banksia Village has also had its share 

of challenges. The fires threatened our 

retirement living residents and tested their 

resolve as a community, as the village 

suffered long periods of power interruption 

and continued fire threat over days and 

weeks. It was heartening to see our 

retirement living community come together 

in the way they did. They supported one 

another, bonded deeply, and overcame 

all challenges thrown their way. Through 

the height of the fire threat the Waratah 

Centre offered a common space of 

refuge. Resident Fire wardens performed 

admirably and selflessly supported their 

Village neighbours. The maintenance 

and administration teams went over and 

above to ensure residents were supported 

and that communications and safety were 

delivered throughout the crisis. Special 

mention must go to Jo Melville who 

voluntarily saw out the second high fire 

threat day with residents in the evacuation 

centre. Thank you to all who contributed to 

and from within the resident group. 

The Village refurbishment program 

continued throughout the year, with almost 

$600K spent on renewing village assets. 

This included an extensive refurbishment 

program at turnover, minor refurbishment 

projects for residents who have occupied 

their villa for more than 12 years, and 

the second stage of refurbishment to 

the Waratah Centre. It is essential that 

this investment continue to ensure the 

condition, utility and attractiveness of 

the village into the future. Stage 4A 

development, consisting of eight new 

villas, is still high on Banksia’s agenda. 

Board and management expect to clear 

the way for this project to proceed in 

early 2021. This will bring Banksia’s village 

community to 129 villas and position 

Banksia firmly as the market leader in 
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retirement living in the Eurobodalla. I thank 

Village Manager Heidi Pendlebury and 

Maintenance Manager Daryl Sturgess, 

and their respective teams, for their 

commitment to customer service and 

satisfaction that underpins all we do in the 

village. I also acknowledge the Resident 

Committee for their contribution to village 

life and maintaining the conduit between 

management and residents. Management 

are grateful for the strong relationship with 

the committee, and genuinely appreciates 

the importance of this relationship in 

delivering services and satisfaction to 

residents.     

I would like to acknowledge the 

administration team and their contribution 

to Banksia throughout the year. While 

it sometimes goes unnoticed, the 

administrative function is a critical piece 

in Banksia’s operations. The workload 

at administrative level has grown 

exponentially in recent years, and it has 

only been through the cohesive team 

effort and commitment to organisational 

outcomes that this workload has been so 

efficiently managed. I note also that the 

administration team has been so willing 

and flexible to assist in other parts of the 

organisation when resources ran low. This 

was demonstrated through the bushfires 

and in support of administrative services in 

Banksia Lodge with COVID-19. Thank you 

to all of you for the work you do and your 

willingness to assist others to get the job 

done. 

Financially, a result of $197K surplus has 

been recorded at the bottom line for the 

period in report. While this result has 

been impacted by a positive adjustment 

to investment property assets of $674K, 

this adjustment reflects the level of 

investment in this space. Another material 

factor has been JobKeeper funding, 

with the government heavily subsidising 

staffing costs through the COVID-19 

crisis. However, this funding will not be 

ongoing. These variables have masked the 

underlying business performance which, 

setting aside extraordinaries, is operating 

at a significant loss. In saying this, however, 

there has been a rapid improvement in 

business performance and FY21 projected 

results deliver a much improved result on 

the year before. Board and management 

have carefully assessed the underlying 

business position and implemented 

strategies to return Banksia to a surplus 

position in FY22. Banksia is fortunate to 

be in a strong cash flow position, with 

little debt. This has allowed Board and 

management to withstand the changes 

thrust upon the sector whilst improving 

care, services and facilities. Banksia will 

navigate its way back to a surplus position 

in good time. 

In closing, I would like to reiterate my 

thanks to the Board, management team, 

staff and volunteers who combine to 

offer the highest level of services and 

quality to residents and clients every day. 

Sadly, Board Chair Stephen Palywoda 

has indicated he will not re-nominate for 

election to the Board at this year’s Annual 

General Meeting (AGM). This brings an era 

to an end, and marks a contribution that 

spans more than 11 years, 10 in the role of 

Chairman. Stephen has made an enormous 

contribution to Banksia through his 

tenure. He has shown a calm and steady 

hand through some of Banksia’s most 

challenging moments and an unwavering 

commitment to Banksia’s residents and 

clients, ensuring that Banksia’s values and 

mission are embedded at every level of 

the organisation. I will miss his leadership, 

and sincerely thank him for his contribution 

and mentorship through my 6 years of 

employment with Banksia. I note that 

Jeff Whittle will also stand down from the 

Board effective from this year’s AGM. Jeff 

has been a director for more than 7 years 

and has diligently overseen the financial 

governance function through this tenure. 

His acumen and thoroughness is of the 

highest order and will be hard to replace. 

Thank you, Jeff, for the many countless 

hours trawling through financial papers, 

budgets, cash flows and valuations and 

for the excellent relationship you built 

with our finance and management team. 

Finally, I wish to specially thank Catherine 

MacGregor for her outstanding service and 

support. It is only through Catherine that I 

am able to keep up with the hectic meeting 

and management load inherent to my role. 

I look forward to a successful year ahead 

and commend my report to members. 

Graham Wise

Chief Executive Officer

Staff dug deep 
over the past year, 
displaying deep 

compassion and a stronger than 
ever commitment to supporting 
residents and each other 
through these difficult times
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Sector overview

Residential aged care

THE past few years have been increasingly difficult in the aged 

care sector, particularly for not for profit (NFP) operators, due 

largely to continuing funding and structural issues.  Many – 

most notably in regional and rural areas – are facing severe 

financial pressures, with nearly 70% already reporting continuing 

operating losses.  Added to this, the sector is reeling from the 

impacts of COVID-19 and broader economic conditions, with 

many individual operators scrambling to deal with the pandemic 

while still in recovery from the devastating Black Summer 

bushfires.

Leading industry analyst Stewart Brown, in its March 2020 Aged 

Care Financial Performance Survey Sector Report, notes that 

without structural realignment of funding instruments – and 

additional targeted funding - many aged care operators may 

simply have to close, and further investment in the sector will be 

severely impacted. Impacts from COVID-19 are anticipated to 

weigh even more heavily on the sector in the first two quarters of 

FY21, particularly with the government’s JobKeeper subsidy set 

to reduce from September 2020.

The Royal Commission into Aged Care Quality and Safety 

released its interim report in October 2019. The Commissioners 

delivered a damning indictment of some operators, rightly 

pointing out the need for immediate change in some areas 

to ensure safety, dignity and quality of life for older people in 

residential care settings.  The report also identified a number 

of critical issues that must be addressed as a priority to halt 

the rapid deterioration of the sector and support a return to 

sustainability. However, a number of its interim recommendations 

foreshadow further challenges – including potential mandatory 

staffing ratios – for a sector already under extreme pressure.  

Release of the Commission’s final report has been deferred to 

February 2021 due to disruptions from COVID-19.

Home care

NOTWITHSTANDING the release of further significant funding 

for home care packages from December 2019, the home care 

sector has also been hit hard by the pandemic and broader 

economic climate. Stewart Brown’s analysis highlights that 

providers’ average financial performance deteriorated to 

be a deficit of $1.84 per client day for the six-month period 

October 2019 to March 2020.  Changes to subsidy payment 

arrangements in 2020 – with package funds now being paid in 

arrears rather than in advance – are also having detrimental cash 

flow impacts, particularly for smaller operators.  

A continuing critical issue in the sector relates to unspent Home 

Care Package funds, which have reached an unsustainable level 

of some $800 million (more than $7,000 per client) in unused 

funding.  This is increasingly impacting viability for providers 

and – critically – means that many consumers are missing out on 

support intended (and funded) to be provided by their package. 

Consumers are also continuing to experience substantial 

delays in allocation and assignment of funded packages.  As 

with residential aged care, home care funding structures need 

urgent review to enable viability in this sector, which forms a key 

element in the government’s long-term aged care roadmap.

Retirement living

REFORMS within the NSW retirement living sector have 

continued over the past 12 months, with some significant changes 

for both consumers and operators.   A number of these changes 

flow from recommendations made by the inquiry into the NSW 

Retirement Village Sector led by Kathryn Greiner.  The first 

tranche of reforms was introduced in July 2019, and included 

new dispute resolution processes, mechanisms to deliver 

greater certainty around costs, stronger safety and emergency 

planning and procedures, annual contract “check-up” meetings, 

and changes to the auditor appointment process for Village 

financial statements.  Further changes take effect from July 

2020, including changed access to exit entitlements, support 

mechanisms for residents transitioning to residential aged care, 

and a cap on the payment of recurrent charges for general 

services.  Additional reforms are expected later in 2020, subject 

to the passage of legislation. 

Residential care: key sector financial 
performance results March 2020

l  60% of aged care homes recorded an operating loss 

for the nine months to Mar-20 

l   34% of aged care homes recorded an EBITDAR loss 

(operating cash loss) for the nine months to Mar-20 

l  Occupancy levels for all survey participants decreased 

to 92.1% average occupancy (93.6% Mar-19) 

l  Total care hours per resident per day increased by 

0.09 hours to 3.23 hours (Mar-19: 3.14 hours) 

l  Costs for providing everyday living services exceeded 

revenue by $8.72 per bed day (excl administration) 

l  Average Operating Result for aged care homes 

reduced by $3,408 per bed per annum to a loss of 

$2,835 pbpa (year-on-year) 

l  Supported ratio reduced slightly to 46.4% 

Source: Stewart Brown, March 2020 Aged Care Financial 

Performance Survey Sector Report

Home care packages: survey average,  
all respondents, year on year to March

l  Revenue per client per day (pcpd) average decreased 

by 5.69%  

l  Direct service costs decreased by $3.55 pcpd 

l  Revenue utilisation declined by 3.5% to 85.1% 

l  The average unspent funds per client increased by 

$1,463 per client (to average $8,250 per client) 

l  Staff hours per client per week reduced by 0.71 hours 

Source: Stewart Brown, March 2020 Aged Care Financial 

Performance Survey Sector Report
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2019/20 Performance Overview

Banksia has not been immune from 
the pressures in the broader sector 
– particularly in its care delivery 

settings – as evidenced by its FY20 financial 
results.  However, notwithstanding this, the 
Board and management have conducted 
deep analysis of each profit and cost centre 
and implemented stringent measures to 
position the business to return to break-even 
or better from operations by FY22. 

— Stephen Palywoda, Banksia Chairman
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Black Summer

OVER the Christmas/New Year period, our community was 

ravaged by the Black Summer bushfires, which caused 

devastating destruction across NSW and other parts of Australia 

and left a lasting impact on lives, property, flora and fauna and 

local economies.

Our emergency planning and preparations were put to a 

sustained test during the immediate crisis and ensuing weeks 

when new fires continued to break out.  The fires directly 

impacted Broulee, and came dangerously close to Banksia’s 

fence lines, but thankfully only minor damage to outlying 

property was sustained.   One of our greatest challenges during 

the crisis was the protracted phone, power and internet outages, 

which made communication extremely difficult and frustrating.  

All of our residents emerged from the experience remarkably 

well, given the circumstances, and showed great positivity, 

patience and understanding throughout the ordeal. Sadly, a 

number of staff were personally affected, sustaining loss or 

damage to their homes.  Management conducted a series of 

debriefing sessions with staff, residents and fire authorities after 

the crisis to gather feedback and identify learnings.

The year in review – a year like no other

Independent living residents have their own personal emergency 

plans and make their own decisions whether to leave or shelter 

in place.  A number are voluntary Village Fire Wardens, and 

played a vital role in assisting others who stayed on site.

At the peak of the emergency on New Year’s Eve.

Village residents presented a cheque for $1,000 to Broulee 

RFS following the bushfires.  The money was raised by Village 

residents from Happy Hour raffles and individual donations, and 

will be used to help fund a new generator for the brigade.

In its 25 year history, Banksia’s 
independent living evacuation plan 

had never been activated until this last fire 
season.  Between December 2019 and January 
2020 the plan was activated three times.
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JUST weeks after the fires had begun 

to settle down, and while Banksia was 

still recovering and re-stablising, a new 

and potentially deadly threat emerged: 

pandemic. 

COVID-19 has caused personal suffering, 

social and economic change and 

disruption on a scale not witnessed in most 

of our lifetimes. For Banksia and the wider 

Eurobodalla Shire, while the actual local 

threat level has thankfully stayed low so far, 

the potential consequences of an outbreak 

for our residents remain extreme.

In the early weeks of the pandemic, as the 

case load in metropolitan areas rapidly 

rose, Banksia’s Board and management 

moved quickly to implement our COVID-19 

management plan, which is part of the 

organisation’s wider pandemic plan.  In line 

with public health orders, social gatherings 

and visitations were suspended; Village 

common centres and recreational facilities 

were closed; work from home arrangments 

were introduced for staff where possible; 

and rapid supply changes were introduced 

to deal with sudden shortages  in the 

market place.

Additional support mechanisms were 

introduced for Village residents, including 

shopping assistance and weekly welfare 

checks to help them through community 

isolation and social distancing. Voluntary 

lock-down was introduced at Banksia 

Lodge in mid-March – deemed a 

necessary step given the risk profile of 

residents – with strictly limited access for 

visitors. As community restrictions began 

to ease from May, limited visitor access to 

the Lodge and other areas of Banksia’s 

operation was resumed; however, 

management has remained on high alert to 

respond quickly to any change in the risk 

profile for residents and clients.  

The restrictions on Lodge visitation have 

been difficult for residents and families, 

but throughout this time they have been 

incredibly understanding, resilient, and 

supportive of the measures taken by 

Banksia to protect them. 

A wide range of measures were put in 

place to lessen these impacts and ensure 

residents and families could stay in touch 

and continue to engage with both familiar 

and new activities – with a heavy reliance 

on virtual technology.  Residents quickly 

adapted to virtual visits with friends and 

families through online platforms like Zoom 

and FaceTime, and experienced virtual 

tourism – fully equipped with "passports", 

"boarding passes" and local “currency – 

to exotic places around the world. They 

also participated in an extended range of 

cultural and other activities both on site 

and online, including “attending” concerts 

with famous artists like Andreas Bocelli.

From fire to pandemic

In my 11 years on the Board of Banksia Villages, I cannot recall a more difficult and 
challenging period than that which began with the bushfires in late December and is 
continuing now with COVID-19.

— Stephen Palywoda, Banksia Chairman

Village Manager Heidi Pendlebury and 

her team conducted weekly welfare calls 

to Village residents during the peak of the 

COVID-19 community restrictions.

Messages and “care packages” from 

families and friends brought joy to 

residents during voluntary lockdown at 

the Lodge.

It was a very special albeit different Mother's Day at the Lodge this year, with family 

and friends able to visit residents with safety through the windows given the strict 

social distancing restrictions in place at the time.
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In the midst of these challenging events, Banksia maintained focus on ensuring uninterrupted 
services and safe care for all residents and clients, securing the business from sustained economic 
pressures, and growing capability and capacity to position it for the future.

Investing in assets and infrastructure

STAGE 2 of the refurbishment of the the Village’s much loved 
Waratah Centre – home to happy hours, snooker tournaments, 
arts and crafts and a range of other social activities – was 
completed during the year.  This final phase saw a significant 
upgrade to the hydrotherapy pool, bathrooms, entry and hallway; 
new joinery and fixtures; repainting; and electrical works.  
Installation of Banksia’s new auxiliary power infrastructure 
was completed in June 2020.  The 300KVA diesel powered 
generator will provide continuous power supply to the Lodge 
and evacuation centre during an outage.  This was an essential 
upgrade and part of Banksia’s disaster management planning.

Banksia’s entire operation transitioned to the NBN with 4G wireless 
fall-back, and IT facilities at the Lodge and both common centres 
were upgraded to include Wi Fi access.

Development

Work continued on the Stage 4A development, including finalisation 
of DA approval and preparation for initial works to achieve 
Construction Certificate.  Planning for the Lodge sensory garden 
also resumed, following completion of the generator installation. 

A major capital works program was 

completed in June 2020, with the installation 

of a 300KVA auxiliary generator to provide 

uninterrupted power to the Lodge during 

mains supply outages or emergencies.

Strengthening leadership 

IN November, the clinical and care management group at Banksia Lodge was 

restructured to embed additional skill sets, direct more senior resources to overseeing 

resident care, and provide further operational level support for care staff.  

The restructure saw the establishment of a new Care Manager position, filled by 

Helen Clarke RN.  Reporting directly to Lodge Manager Sue Coleman, this new role 

has direct oversight of resident care and quality and is responsible for leading and 

supporting the clinical leadership team. New supervisory roles were also introduced 

to provide more direct support for food services, resident and consumer services, 

activities and administrative staff.

Clinical Quality Officer Robbie Hoper RN CNE remains an important part of the clinical 

leadership team, overseeing and reporting on Banksia’s quality framework. 

A new position of Project Manager was established to lead a number of strategic 

development and operational efficiency initiatives.  Reporting direct to CEO Graham 

Wise, Elizabeth Paterson-Finlay took up the role in November 2019 and has brought 

high-level management, clinical and customer service experience to this key position.

New Care Manager Helen Clarke with Lodge 

Manager Sue Coleman and Clinical Quality 

Officer Robbie Hoper at Banksia Lodge.

Expanding capacity and skills 

THE complexity and acuity of residents’ care needs at Banksia Lodge have increased 

significantly over the past few years. Over 80% of residents are now classified as High Care 

in the government’s ACFI funding model, which is used to assess individual care needs 

across three broad domains: activities of daily living, behaviour, and complex health care.  

This has required continual development of our care and clinical resources.  In line with our 

workforce development strategy, by June 2020 Banksia employed a total of 11 Registered 

Nurses and 4 Enrolled Nurses. This is enabling us to maintain 24/7 RN coverage at the 

Lodge and ensure appropriate skilled and qualified supervision for care staff. 

Staff have also embraced new opportunities to improve their skills, with 15 staff 

undertaking or completing graduate or post-graduate studies in nursing, dementia 

care, human resource management, and corporate governance. 

Activities & Lifestyle Coordinator Sarah Bruest and her team play a vital role in delivering effective social, emotional and 

psychological support for Lodge residents – particularly during COVID-19.
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Banksia marks its 25th anniversary

The first residents moved in to 
Banksia in August 1995, including 
June Rourke, who at 101 years old, 
remains with Banksia to this day.

Since the first steps were taken towards the development 
of a retirement village and aged care facility in Broulee in 
1990, Banksia’s core values have been at the forefront of 
everything we do.

THIS has enabled us to consistently deliver high quality, person centred 
care; pursue innovation; respond with flexibility and resilience to changing 
environments and challenges; provide stable, sustainable employment; and 
proactively support and engage with our wider sector and community. 

In 2020, as we mark 25 years of continuous service, growth and development, 
we look back to our very beginnings with pride in what we have achieved and 
gratitude to all who have supported us on our journey.
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1990 – 1994   At an RSL Sub Branch meeting in Batemans Bay, the idea of building a retirement village is raised.  
Don May, who would become Banksia’s inaugural Chairman, begins work on feasibility, approvals, 
funding, and searching for a site. The initial 4 hectares of the Banksia site was purchased.

1994

13 October  The tender to undertake construction of the residential facility is signed.

17 October  Work begins on Stage 1 – a 32 funded bed residential care hostel (Banksia Lodge) and 42 independent 
living units (Banksia Village).

November Banksia’s sales and administration office opens at 73 Coronation Drive Broulee.

1995

August The first residents move in to the Lodge and Village. 

1 October  Banksia’s official opening by then NSW Governor Rear Admiral the Honourable Peter Sinclair AC AO (Mil).

1999  The Hon Bronwyn Bishop, then Minister for Aged Care officially opens Waratah Centre, which includes 
snooker facilities, function room, library and indoor hydrotherapy pool. The Village grows to 33 
independent living villas.

2001  43 independent living villas, with a further 6 under construction. Additional land is purchased with the 
view to extending the Village.

2004 

July   The first sod is turned on the next phase of construction for Banksia, to provide a further 47 additional 
independent living villas. Planning commences for a 35-bed extension to Banksia Lodge. The first 
edition of the Banksia Bugle is published – the newsletter produced by and for the Banksia Village 
residents to this day.

2008  The first resident moves in to Banksia Gardens, following construction of the next tranche of villas.

2012  Banksia Village / Banksia Gardens join to become one village.

2013 

27 September  Grevillea Centre, pool and gym is officially opened by Brigadier Graham R Smith Rtd, Chair/Director of 
Banksia Villages Limited from 1997-2011.

  The new Administration Office and Maintenance compound are complete. The Village grows to 90 
independent living villas, with DA approval for a further 31 to take the Village to its current complement 
of 121 villas.

2015  Banksia receives its first allocation of Home Care Packages, and the first home care clients commence 
with Banksia Community Care. 

 All 121 independent living villas are complete and occupied.  

2016 
19 May  The $9M Banksia Lodge extension is officially opened by former Federal Member for Gilmore 

Ann Sudmalis MP. The extension increased occupancy to 80 rooms, and includes a spacious and 
contemporary new dining and lounge area, additional commercial grade kitchen and laundry facilities, 
and more areas for resident crafts and activities.

2019

September Banksia Community Care moves to stand-alone premises on Coronation Drive, Broulee.

2020

June  Preparations progress for the Stage 4 development - the final stage of development of Banksia’s site 
at Broulee with plans to include 8 new independent living villas and additional gardens and outdoor 
retreat areas.

Receptionist 

Julie Knight 

has been with 

Banksia for 

25 years
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Governance

Board of Directors

OUR Board of Directors operates within Banksia’s Constitution and Board Charter, which lay the foundation of a culture of excellence. 

The Board articulates Banksia’s values and the responsibilities of the leadership group in setting the company’s strategic direction 

and monitoring its performance. Elected from within the company’s membership, the Directors are highly qualified and dedicated, 

bringing extensive professional and business experience and community leadership to the company.  Two Directors, Chairman Stephen 

Palywoda and Deputy Chair Elizabeth Fleming, have each served on the Board continuously for over 10 years.

Stephen Palywoda PSM – Chairman

Now retired, Stephen has past experience that includes over forty years in the Australian Public 

Service and private sector, across a range of senior management roles including CEO of a 

large ACT Government owned corporation, and Head of Management Consultancy and CEO of 

Duesbury Nexia. Stephen is a recipient of the Public Service Medal for outstanding contribution 

to the Australian Public Service.

Elizabeth Fleming — Deputy Chairman

Elizabeth moved to the South Coast in 1975. She was admitted to practice as a lawyer in Victoria 

in 1975, in the ACT in 1990 and in NSW in 1991. She has practiced locally since 1991 and in 

practice in her own name since 1997 with offices in Batemans Bay and Moruya. She mentors 

young lawyers and has established a very successful “Gap” year program for young students. 

Elizabeth holds directorships in other successful local businesses with her children and has been 

active in numerous local organisations including as a member of the inaugural Board of St Peter’s 

Anglican School Broulee and, wider afield, as a selector for the Australian Open Garden Scheme. 

Elizabeth has particularly enjoyed her last 14 years as a director of Banksia Village and assisting 

in the guidance of its development.

Jeffrey Whittle – Director, Chair of the Finance, Audit and Risk 
Management Committee and the Planning and Development Committee
 

Jeff has more than 30 years’ experience in the finance industry with various state management 

roles in sales, management and credit. Jeff holds a Master of Applied Finance and for five years 

owned and operated a retail liquor business with a multi-million dollar annual turnover.   

Now retired, Jeff and his wife have lived in the local area for over 10 years.

Damien Louttit – Director 

Damien is a Graduate of Sydney University, graduating with a Bachelor of Pharmacy, and 

was registered as a Pharmacist in 1995. As a resident in Eurobodalla since 1998, Damien was 

employed as Clinical Pharmacist in Eurobodalla Community Pharmacies and Moruya and 

Batemans Bay District Hospitals during this time. Damien is currently the proprietor of Broulee 

Beach Pharmacy and Zone Leader of the NSW Pharmacy Guild.
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Dominic McClelland – Director

Dominic has nearly 40 years’ experience in electrical retailing as owner of Betta Home Living stores 

in Batemans Bay, former owner of Betta in Ulladulla for several decades, and currently Deputy 

Chairman of national franchise company, BSR Group. He has a long history of participation in local 

boards and committees and is also a member of the Australian Institute of Company Directors.

Shirley Batho PSM – Director, Chair of the Care Governance Committee

Shirley has many years’ experience in nursing, including 20 years in community nursing and senior 

health management roles, and was the recipient of the Public Service Medal for outstanding 

contribution to Community Nursing. Shirley holds a Bachelor of Applied Science and a Masters 

in Nursing from University of Canberra. She has lived permanently in the Eurobodalla for 14 years 

and although retired still continues to participate in health accreditation surveys for the Australian 

Council on Healthcare.

Rosemary Butt — Director, Chair of the Board Development and  
HR Strategy Committee  

Now retired from the University of Canberra, where she was an Assistant Professor in the 

faculty of Education, Science, Technology and Mathematics, Rosemary joined the Board in July 

2016. Prior to moving into the tertiary sector, Rosemary had more than 25 years’ experience 

as a primary school teacher and education administrator in both public and private schools in 

NSW and the ACT. After completing a PhD examining the roles, qualifications, skills and training 

requirements of Teacher Assistants in mainstream schools, international journals have published 

articles based on her research.

Neil Dolphin – Director  

Neil has over 15 years’ public accountancy experience. He is currently a director of BSC 

Accountants, an accountancy practice located in Broulee, which he established in 2011 and 

which has been growing ever since. Prior to this Neil worked for 10 years in investment banking 

in London and Melbourne. Neil holds an undergraduate degree in Economics and a Masters in 

Professional Accounting.

Craig Hamer – Director  

Craig is a health service executive with significant leadership and management experience in the 

health and aged care sectors. Craig has a Bachelor of Heath Administration (BHA) UNSW and is 

the General Manager, Shoalhaven Hospital Group. Joining Banksia’s Board in May 2019, Craig 

is a Member of the Australian Institute of Company Directors and has board experience with SE 

NSW Primary Health Network, Coordinare, and Meaningful Ageing Australia. Craig has enjoyed 

living in the Eurobodalla for over 35 years.  
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Management team

Chief Executive Officer – Graham Wise  
Graham has been CEO at Banksia Village for six years and was appointed as Company Secretary 

in January 2017.   With nearly 20 years’ experience as a CEO in the not for profit sector, Graham 

has brought significant knowledge and leadership experience to Banksia. Graham is a certified 

professional member of the Australian Human Resources Institute (CAHRI), holds undergraduate 

qualifications in management and a Master of Business Administration from University of Canberra.  

Graham is also a Fellow of the Governance Institute of Australia (FGIA) and holds a Post Graduate 

Diploma in Applied Corporate Governance.

Lodge Manager – Sue Coleman RN
Sue joined Banksia as Lodge Manager in April 2019, and brings extensive experience in nursing, 

aged care and clinical management to this critical role.  Sue completed her Registered Nurse 

qualifications in 1980 at the Repatriation General Hospital in Adelaide, following which she 

travelled to Britain where she worked in midwifery for some years. On her return to Australia, Sue 

has continued her nursing career in a wide range of health care settings, gaining experience in 

general and surgical nursing, aged care, and clinical leadership and management.  Sue also holds 

a Graduate Diploma in Health Management from the University of New England, and has worked in 

senior clinical management roles in general health and aged care, in both country and metropolitan 

environments. In addition to her clinical leadership role, Sue is proactive in providing strong 

mentorship to our care staff and empowering them to develop their individual skills and abilities. 

Project Manager — Elizabeth Paterson-Finlay RN
Elizabeth (Liz) joined Banksia in November 2019 in the newly established role of Project Manager, 

working directly with Banksia’s CEO on a range of strategic development and operational efficiency 

initiatives.  A highly effective leader with over 20 years’ experience in management and customer 

service roles, Liz is a fully qualified Registered Nurse, holds a Diploma in Business Management, and 

is a Bachelor of Science Environmental Geology and Master of Science  Environmental Technology 

at the University of London. She is currently completing further studies in dementia care.  Liz is 

passionate about improving the quality of life for older people in aged care settings by ensuring 

best practice and genuine person centred care, and to achieving sustainability for not for profit 

organisations through the design and implementation of efficient systems and procedures.

Community Care Manager – Charlene Dallimore RN
Charlene completed her Registered Nurse qualifications at St George Hospital in Sydney and 

and went on to specialise in dementia and aged care nursing.  Charlene’s 20+ year career has 

comprised extensive direct clinical care as a community nurse, working with aged care and other 

clients through the Department of Veterans’ Affairs and in health administration with aged care 

and community nursing providers. Charlene joined Banksia in 2017 as Community Care Manager 

and oversees our home-based support and clinical care services for older people throughout the 

Eurobodalla.  This includes developing highly tailored care plans for our clients, working with a 

range of medical and clinical practitioners, and helping to coordinate additional services from other 

providers in the community.

Village Manager – Heidi Pendlebury
Heidi has nearly 30 years’ administrative and management experience in the client services sector 

and holds a Bachelor of Commerce (Marketing) from John Curtin University.  During her career, Heidi 

has worked in a number of major capital cities around Australia where she developed keen insights 

into the principles for delivering the highest levels of customer satisfaction, which she now brings 

with great passion to her role as Village Manager.  Having been born and raised in Moruya, Heidi 

has an intimate knowledge of the Eurobodalla region and enjoys living locally again with her family.
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Clinical leadership team

Manager Financial Services – Michelle Yang
Michelle has developed extensive financial accounting and management experience over her 

career, having worked in senior finance roles in a variety of organisations and sectors. A Master of 

Professional Accounting, a Bachelor of Management and Certified Practising Accountant, Michelle is 

passionate about strategic financial analysis, budgeting and forecasting.  She is equally passionate 

about sharing her extensive knowledge with her colleagues to enrich workplace knowledge and 

efficiency.

Human Resource Manager – Nicole de la Rue 

 Nicole de la Rue is a human resources professional with over 25 years’ experience in HR 

administration, team leadership and management roles.  Her career has spanned both for profit 

and not for profit sectors in a number of metropolitan and regional centres around Australia.  Nicole 

joined the Banksia team in 2016, and is responsible for organisation wide HR planning and functions.  

She holds a Diploma of Human Resources from Deakin University, and is a current member of the 

Australian Human Resources Institute.  

Maintenance Manager – Daryl Sturgess
Daryl joined Banksia Village as Maintenance Manager in April 2017.  A licenced builder and 

qualified building certifier with over 30 years’ experience, Daryl ran his own business for 10 years 

delivering a diverse range of building projects from home renovations through to large-scale 

multi-unit construction projects, mainly in the Canberra region.  Daryl then moved into project and 

asset management, working for national mid-tier construction and management company Project 

Coordination Australia. While in that role, Daryl provided lead project management for construction 

of the $9M extension to Banksia Lodge.  Daryl also brings extensive people management skills to 

Banksia, having managed teams of nine through to 80 people on high demand, complex projects.

Lodge Care Manager – Helen Clarke RN 

Helen joined Banksia Lodge in 2019 as Care Manager.  She has worked directly in the aged care sector 

for nearly 20 years, as well as in general practice nursing and community nursing.  She completed 

her Bachelor of Nursing (Registered Nurse) at the University of Wollongong in 2010 and also holds a 

Diploma of Management from the Australian College of Commerce and Management.  Helen has lived 

in the Eurobodalla region for nearly 30 years, and actively volunteers with a number of local community 

organisations.  In addition to her extensive clinical and health administration experience, Helen brings a 

passion for caring for the elderly who she believes set the foundations for our lives.

Clinical Quality Officer – Robbie Hoper RN CNE

Robbie began his career in residential aged care as an Assistant-in-Nursing and Activities Coordinator 

before becoming an Enrolled Nurse and subsequently a Registered Nurse in the acute sector, including 

acting as Clinical Nurse Consultant (Acute to Residential Transition Coordinator). Robbie went on to gain 

experience in physical rehabilitation nursing, Hospital-in-the-Home, teaching undergraduate nursing 

students at the University of Wollongong, and as the Clinical Nurse Specialist (Wound Management) 

in the Eurobodalla public hospitals.  Robbie returned to residential aged care when he joined Banksia 

Lodge as Clinical Quality Officer in 2017. He holds a Bachelor of Nursing Degree (CSU) and a Graduate 

Certificate in Wound Management (Monash University) and prior to leaving the acute sector was 

credentialed in emergency care, advanced life support, and paediatric advanced life support. Robbie’s 

role at Banksia includes supporting and mentoring our care staff, Enrolled Nurses and Registered Nurses 

in pursuing further studies for their own professional development and for the wellbeing of our residents.

OUR clinical leaders are all qualified Registered Nurses with extensive experience as practising clinicians. All have specialist skills in 

aged care, dementia care and palliative care, and have worked at senior levels in health administration. They also provide training, 

mentoring and leadership to our staff in delivering high quality care to our residents and home care clients. Under the oversight of 

the Lodge Manager, they lead Banksia's team of Registered and Enrolled Nurses and multi-disciplinary care and services staff, and 

coordinate general and specialist medical and allied health care for our residents.
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Banksia Villages Limited

ABN 30 054 142 282

Directors' Report
30 June 2020

The Directors present their report on Banksia Villages Limited for the financial year ended 30 June 2020.

Information on directors

The names of each person who has been a director during the year and to the date of this report are:

Name Position
Qualifications, experience
and responsibilities Date appointed/resigned

Stephen Palywoda Chairman Retired Executive 16 June 2009
Elizabeth Fleming Director Lawyer 16 November 2006
Dominic McClelland Director Proprietor 1 September 2010
Damien Louttit Director Pharmacist 11 December 2012
Jeffrey Whittle Director Retired Executive 28 October 2013
Shirley Batho Director Health Surveyor 27 April 2015
Rosemary Butt
Neil Dolphin
Craig Hamer

Director
Director
Director

Retired Academic
Accountant
Health Services Executive

27 June 2016
29 October 2018
1 April 2019

Directors have been in office since the start of the financial year to the date of this report unless otherwise
stated.

Review of operations  

The result of the Company for the year was a surplus of $196,558 (2019: $ 2,048,291). 

Principal activities  

The principal activities of the Company are to contribute to the wellbeing of older persons in the Eurobodalla
region through the provision of independent retirement living, home care and aged care accommodation and
services to residents and clients of Banksia Villages. These activities allowed the Company to achieve the
following short and long term objectives.

No significant changes in the nature of the Company's activity occurred during the financial year.

Short and long term objectives  

The short term objectives of the Company are to deliver its principal activities in a cost efficient and
sustainable manner. The Company's long term objectives are to ensure financial viability and sustainability, to
complete development of the existing site and to expand its range of facilities and services to meet resident
and clients' dynamic needs. 

1.
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Banksia Villages Limited

ABN 30 054 142 282

Directors' Report
30 June 2020

Performance measures 

Company performance is measured in financial and non-financial dimensions that provide a range of
qualitative and quantitative indicators. These indicators are measured against internal standards for
performance and service delivery and are informed by external benchmarks. Measures for performance are
reviewed in annual strategic planning sessions attended by Board and management. 

Members' guarantee 

Banksia Villages Limited is a Company limited by guarantee. In the event of, and for the purpose of winding up
the Company, the amount capable of being called up from each member and any person or association who
ceased to be a member in the year prior to the winding up, is limited to a maximum of $ 20 per member,
subject to the provisions of the Company's Constitution.

At 30 June 2020 the collective liability of members was $ 1,320 (2019: $ 1,300).

Meetings of directors  

During the financial year, 11 meetings of Directors were held. Attendances by each director during the year
were as follows:

Directors' Meetings
Number attended Number eligible to attend

Stephen Palywoda 9 11
Elizabeth Fleming 9 11
Dominic McClelland 9 11
Damien Louttit 10 11
Jeffrey Whittle 9 11
Shirley Batho 9 11
Rosemary Butt 7 11
Craig Hamer 11 11
Neil Dolphin 8 11

2.
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Banksia Villages Limited

ABN 30 054 142 282

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2020 

Note
2020

$
2019

$

Revenue 4 8,795,902 8,047,603
Other income 4 1,718,876 3,278,825

4 10,514,778 11,326,428

Employee benefits expense (6,652,679) (5,416,154)
Building and facilities (2,231,951) (2,594,568)
Administration expenses (674,784) (597,414)
Depreciation expense 9(a) (666,509) (582,630)
Finance expenses (92,297) (87,371)

(10,318,220) (9,278,137)

Result for the year 196,558 2,048,291
Revaluation changes for property, plant and equipment 9(b) - 2,511,143

Other comprehensive income for the year - 2,511,143

Total comprehensive income for the year 196,558 4,559,434

The accompanying notes form part of these financial statements.

5.
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Banksia Villages Limited

ABN 30 054 142 282

Balance Sheet
As at 30 June 2020

Note
2020

$
2019

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents 6 1,701,433 1,015,963
Trade and other receivables 7 357,698 128,005
Other financial assets 8 6,000,000 9,348,234
TOTAL CURRENT ASSETS 8,059,131 10,492,202
NON-CURRENT ASSETS
Property, plant and equipment 9 17,225,630 17,055,629
Investment properties 10 51,602,121 50,837,039
Intangible assets 11 900,000 900,000
TOTAL NON-CURRENT ASSETS 69,727,751 68,792,668
TOTAL ASSETS 77,786,882 79,284,870
LIABILITIES
CURRENT LIABILITIES
Trade and other payables 12 1,112,444 1,023,233
Borrowings 13 100,000 100,000
Short-term provisions 14 695,000 805,000
Employee benefits 15 508,024 480,415
Other liabilities 16 50,566,179 52,174,692
TOTAL CURRENT LIABILITIES 52,981,647 54,583,340
NON-CURRENT LIABILITIES
Borrowings 13 1,566,667 1,666,667
Employee benefits 15 48,237 41,090
TOTAL NON-CURRENT LIABILITIES 1,614,904 1,707,757
TOTAL LIABILITIES 54,596,551 56,291,097
NET ASSETS 23,190,331 22,993,773

EQUITY
Reserves 17 5,312,551 5,312,551
Retained earnings 17,877,780 17,681,222
TOTAL EQUITY 23,190,331 22,993,773

The accompanying notes form part of these financial statements.

6.



34 — Banksia Villages Annual Report 2020

Banksia Villages Limited

ABN 30 054 142 282

Statement of Changes in Equity
For the Year Ended 30 June 2020

Retained
Earnings

$

Asset
Revaluation

Reserve
$

Total
$

Balance at 1 July 2019 17,681,222 5,312,551 22,993,773
Result for the year 196,558 - 196,558

Balance at 30 June 2020 17,877,780 5,312,551 23,190,331

Balance at 1 July 2018 15,632,931 2,801,408 18,434,339
Result for the year 2,048,291 - 2,048,291
Revaluation of property, plant and equipment - 2,511,143 2,511,143

Balance at 30 June 2019 17,681,222 5,312,551 22,993,773

The accompanying notes form part of these financial statements.

7.
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Banksia Villages Limited

ABN 30 054 142 282

Statement of Cash Flows
For the Year Ended 30 June 2020

Note
2020

$
2019

$

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers 8,088,931 6,893,017
Payments to suppliers and employees (9,535,649) (7,586,520)
Interest received 211,497 192,047
Finance costs (58,654) (95,640)
Net cash used by operating activities 22(a) (1,293,875) (597,096)

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of property, plant and equipment (879,951) (265,814)
Payments relating to investment properties (91,082) (63,227)
Purchase of financial assets (2,000,000) (4,137,203)
Proceeds from financial assets 5,348,234 -
Net cash provided/(used) by investing activities 2,377,201 (4,466,244)

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds of resident loans, bonds and deposits 5,426,330 6,480,186
Repayments from resident loans, bonds and deposits (5,724,186) (4,850,906)
Repayment of borrowings (100,000) (100,000)
Net cash (used)/provided by financing activities (397,856) 1,529,280

Net increase/(decrease) in cash and cash equivalents held 685,470 (3,534,060)
Cash and cash equivalents at beginning of year 1,015,963 4,550,023
Cash and cash equivalents at end of financial year 6 1,701,433 1,015,963

The accompanying notes form part of these financial statements.

8.
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Banksia Villages Limited

ABN 30 054 142 282

Notes to the Financial Statements
For the Year Ended 30 June 2020

The financial report covers Banksia Villages Limited as an individual entity. Banksia Villages Limited is a not-
for-profit Company limited by guarantee, incorporated and domiciled in Australia.

The functional and presentation currency of Banksia Villages Limited is Australian dollars.

Comparatives are consistent with prior year, unless otherwise stated.

1 Basis of Preparation 

The financial statements are general purpose financial statements that have been prepared in accordance
with the Australian Accounting Standards - Reduced Disclosure Requirements and the Australian Charities
and Not-for-Profits Commission Act 2012.

The financial statements have been prepared on an accruals basis and are based on historical costs
modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets and financial liabilities.

Significant accounting policies adopted in the preparation of these financial statements are presented
below and are consistent with prior reporting periods unless otherwise stated.

2 Summary of Significant Accounting Policies 

(a) Income Tax

The Company is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.

(b) Revenue and other income

Accounting policy applied from 1 July 2019

Revenue from contracts with customers

Revenue is recognised by applying a five-step model as follows:
1. Identify the contract with the customer;
2. Identify the performance obligations;
3. Determine the transaction price;
4. Allocate the transaction price to the performance obligations; and
5. Recognise revenue as and when control of the performance obligations is transferred.

Generally the timing of the payment for sale of goods and rendering of services corresponds closely
to the timing of satisfaction of the performance obligations, however where there is a difference, it
will result in the recognition of a receivable, contract asset or contract liability.

9.
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Banksia Villages Limited

ABN 30 054 142 282

Notes to the Financial Statements
For the Year Ended 30 June 2020

2 Summary of Significant Accounting Policies (Continued) 

(b) Revenue and other income (Continued)

None of the revenue streams of the Company have any significant financing terms as there is less
than 12 months between receipt of funds and satisfaction of performance obligations.

The revenue recognition policies for the principal revenue streams of the Company are:

Rendering of services

The Company earns revenue from provision of professional services. Revenue is recognised over
time in the accounting period when services are rendered.

Fee arrangements include fixed fee arrangements, unconditional fees for service arrangements
("time and materials") and variable fee arrangements.

Grant revenue

Where grant income arises from an agreement which is enforceable and contains sufficiently
specific performance obligations then the revenue is recognised when control of each performance
obligations is satisfied.

The performance obligations are varied based on the agreement. Each performance obligation is
considered to ensure that the revenue recognition reflects the transfer of control and within grant
agreements there may be some performance obligations where control transfers at a point in time
and others which have continuous transfer of control over the life of the contract.

Where control is transferred over time, generally the input methods being either costs or time
incurred are deemed to be the most appropriate methods to reflect the transfer of benefit.

Revenue recognition policy for contracts which are either not enforceable or do not have
sufficiently specific performance obligations (AASB 1058) Grant income.

Amounts arising from grants in the scope of AASB 1058 are recognised at the assets fair value when
the asset is received. The Company considers whether there are any related liability or equity items
associated with the asset which are recognised in accordance with the relevant accounting
standard. Once the assets and liabilities have been recognised then income is recognised for any
remaining asset value at the time that the asset is received.

Interest revenue

Interest is recognised using the effective interest method.

10.
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Banksia Villages Limited

ABN 30 054 142 282

Notes to the Financial Statements
For the Year Ended 30 June 2020

2 Summary of Significant Accounting Policies (Continued) 

(b) Revenue and other income (Continued)

Government COVID-19 Stimulus income

Income received recognised as in the period in which they are incurred. This is generally consistent
with when amounts become receivable.

Accounting policy applied prior to 1 July 2019

Revenue is recognised when the amount of the revenue can be measured reliably, it is probable
that economic benefits associated with the transaction will flow to the Company and specific
criteria relating to the type of revenue as noted below, has been satisfied.

Revenue is measured at the fair value of the consideration received or receivable and is presented
net of returns, discounts and rebates.

Rendering of services

Revenue in relation to rendering of services is recognised depending on whether the outcome of
the services can be estimated reliably.  If the outcome can be estimated reliably, then the stage of
completion of the services is used to determine the appropriate level of revenue to be recognised
in the period.

If the outcome cannot be reliably estimated then revenue is recognised to the extent of expenses
recognised that are recoverable.

(c) Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a
qualifying asset are capitalised as part of the cost of that asset.

All other borrowing costs are recognised as an expense in the period in which they are incurred.

(d) Goods and services tax (GST)

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST),
except where the amount of GST incurred is not recoverable from the Australian Taxation Office
(ATO).

Receivables and payables are stated inclusive of GST.

11.
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Notes to the Financial Statements
For the Year Ended 30 June 2020

2 Summary of Significant Accounting Policies (Continued) 

(d) Goods and services tax (GST) (Continued)

The net amount of GST recoverable from, or payable to, the ATO is included as part of receivables
or payables in the balance sheet.

Cash flows in the statement of cash flows are included on a gross basis and the GST component of
cash flows arising from investing and financing activities which is recoverable from, or payable to,
the taxation authority is classified as operating cash flows.

(e) Property, plant and equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable,
any accumulated depreciation and impairment.

Where the cost model is used, the asset is carried at its cost less any accumulated depreciation and
impairment losses. Costs include purchase price, other directly attributable costs and the initial
estimate of the costs of dismantling and restoring the asset, where applicable.

Assets measured using the revaluation model are carried at fair value at the revaluation date less
any subsequent accumulated depreciation and impairment losses. Revaluations are performed on
at least a triennial basis by a qualified valuer and whenever there is a material movement in the
value of an asset under the revaluation model.

Refer to note 9(b) for details of valuations performed.

Land and buildings

Land and buildings are measured using the revaluation model.

12.
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Notes to the Financial Statements
For the Year Ended 30 June 2020

2 Summary of Significant Accounting Policies (Continued) 

(e) Property, plant and equipment (Continued)

Land and buildings (Continued)

Revalued amounts are fair market values based on appraisals prepared by external professional
valuers once every three years or more frequently if market factors indicate a material change in
fair value. Any revaluation surplus arising upon appraisal of land is recognised in other
comprehensive income and credited to the revaluation reserve in equity. To the extent that any
revaluation decrease or impairment loss has previously been recognised in profit or loss, a
revaluation increase is credited to profit or loss with the remaining part of the increase recognised
in other comprehensive income. Downward revaluations of land and buildings are recognised upon
appraisal or impairment testing, with the decrease being charged to other comprehensive income
to the extent of any revaluation surplus in equity relating to this asset and any remaining decrease
recognised in profit or loss. Any revaluation surplus remaining in equity on disposal of the asset is
transferred to retained earnings.

Plant and equipment

Plant and equipment are measured using the cost model.

Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over
the asset's useful life to the Company, commencing when the asset is ready for use.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate

Buildings 2.5%
Plant and Equipment 10 - 33%
Motor Vehicles 12.5%

At the end of each annual reporting period, the depreciation method, useful life and residual value
of each asset is reviewed. Any revisions are accounted for prospectively as a change in estimate.

13.
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Notes to the Financial Statements
For the Year Ended 30 June 2020

2 Summary of Significant Accounting Policies (Continued) 

(f) Investment properties

Investment properties are held to generate long-term rental yields and capital growth. Investment
properties are carried at fair value, determined annually by Directors based on advice from external
professional valuers once every three years or more frequently if market factors indicate a material
change in fair value. Changes to fair value are recorded in the statement of profit or loss as other
income/expenses.

Refer to note 10 for details of valuations performed.

(g) Financial instruments

Financial instruments are recognised initially on the date that the Company becomes party to the
contractual provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs.

Financial assets

All recognised financial assets are subsequently measured in their entirety at amortised cost.

Classification

The Company classifies its financial assets as those measured at amortised cost.

The classification depends on the Company's business model for managing the financial assets and
the contractual terms of the cash flows.

Financial assets are not reclassified subsequent to their initial recognition unless the Company
changes its business model for managing financial assets.

Amortised cost

Assets measured at amortised cost are financial assets where:
 the business model is to hold assets to collect contractual cash flows; and
 the contractual terms give rise on specified dates to cash flows that are solely payments of

principal and interest on the principal amount outstanding.

The Company's financial assets measured at amortised cost comprise trade and other receivables,
cash and cash equivalents and other financial assets in the balance sheet.

14.
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Notes to the Financial Statements
For the Year Ended 30 June 2020

2 Summary of Significant Accounting Policies (Continued) 

(g) Financial instruments (Continued)

Financial assets (Continued)

Subsequent to initial recognition, these assets are carried at amortised cost using the effective
interest rate method less provision for impairment.

Interest income and impairment losses are recognised in profit or loss. Gain or loss on
derecognition is recognised in profit or loss.

Impairment of financial assets

Impairment of financial assets is recognised on an expected credit loss (ECL) basis for financial
assets measured at amortised cost.

When determining whether the credit risk of a financial asset has increased significantly since initial
recognition and when estimating ECL, the Company considers reasonable and supportable
information that is relevant and available without undue cost or effort. This includes both
quantitative and qualitative information and analysis based on the Company's historical experience
and informed credit assessment; including forward looking information.

The Company uses the presumption that an asset which is more than 30 days past due has seen a
significant increase in credit risk.

The Company uses the presumption that a financial asset is in default when:
 the other party is unlikely to pay its credit obligations to the Company in full, without recourse

to the Company to actions such as realising security (if any is held); or
 the financial assets is more than 90 days past due.

Credit losses are measured as the present value of the difference between the cash flows due to
the Company in accordance with the contract and the cash flows expected to be received.  This is
applied using a probability weighted approach.

Trade receivables

Impairment of trade receivables have been determined using the simplified approach in AASB 9
which uses an estimation of lifetime expected credit losses. The Company has determined the
probability of non-payment of the receivable and multiplied this by the amount of the expected
loss arising from default.

15.



Banksia Villages Annual Report 2020 — 43

Banksia Villages Limited

ABN 30 054 142 282
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For the Year Ended 30 June 2020

2 Summary of Significant Accounting Policies (Continued) 

(g) Financial instruments (Continued)

Financial assets (Continued)

The amount of the impairment is recorded in a separate allowance account with the loss being
recognised in bad debt expense. Once the receivable is determined to be uncollectable then the
gross carrying amount is written off against the associated allowance.

Where the Company renegotiates the terms of trade receivables due from certain customers, the
new expected cash flows are discounted at the original effective interest rate and any resulting
difference to the carrying value is recognised in profit or loss.

Other financial assets measured at amortised cost

Impairment of other financial assets measured at amortised cost are determined using the
expected credit loss model in AASB 9. On initial recognition of the asset, an estimate of the
expected credit losses for the next 12 months is recognised. Where the asset has experienced
significant increase in credit risk then the lifetime losses are estimated and recognised.

Financial liabilities

The Company measures all financial liabilities initially at fair value less transaction costs.
Subsequently financial liabilities are measured at amortised cost using the effective interest rate
method.

The financial liabilities of the Company comprise trade and other payables, loans and resident
bonds/loans.

(h) Impairment of non-financial assets

At the end of each reporting period the Company determines whether there is evidence of an
impairment indicator for non-financial assets.

Where this indicator exists and regardless for indefinite life intangible assets and intangible assets
not yet available for use, the recoverable amount of the asset is estimated.

Where assets do not operate independently of other assets, the recoverable amount of the
relevant cash-generating unit (CGU) is estimated.

16.
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Notes to the Financial Statements
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2 Summary of Significant Accounting Policies (Continued) 

(h) Impairment of non-financial assets (Continued)

The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and
the value in use. Value in use is the present value of the future cash flows expected to be derived
from an asset or cash-generating unit.

Where the recoverable amount is less than the carrying amount, an impairment loss is recognised
in profit or loss.

Reversal indicators are considered in subsequent periods for all assets which have suffered an
impairment loss.

(i) Intangibles

Bed approvals

Under Australian Accounting Standards, intangible assets such as bed approvals are to be brought
into account at their cost of acquisition. The Company currently holds and operates bed approvals
granted to it since incorporation. Accordingly, the Company has determined that the cost of these
original intangible assets cannot be reliably measured, therefore these are recorded at nil value.

Subsequent to the original bed approvals provided, further approvals have been granted at no cost.
Consistent with the Australian Accounting Standards, cost has been deemed to be their fair value at
the date of acquisition as determined by an independent and qualified valuer.

No amortisation has been provided as the Company believes the useful lives of these assets are
indefinite and are tested annually for impairment or more frequently if events or changes in
circumstances indicate that they might be impaired. The Company believes that the approvals have
an indefinite life because they are perpetual.

(j) Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments
which are readily convertible to known amounts of cash and which are subject to an insignificant
risk of change in value.
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2 Summary of Significant Accounting Policies (Continued) 

(k) Employee benefits

Short-term obligations

Liabilities for wages and salaries, including non-monetary benefits and accumulating sick leave that
are expected to be settled wholly within 12 months after the end of the period in which the
employees render the related service are recognised in respect of employees’ services up to the
end of the reporting period and are measured at the amounts expected to be paid when the
liabilities are settled. The liabilities are presented as current employee benefit obligations in the
balance sheet.

Other long-term employee benefit obligations

The liabilities for long service leave are not expected to be settled wholly within 12 months after
the end of the period in which the employees render the related service. They are therefore
measured as the present value of expected future payments to be made in respect of services
provided by employees up to the end of the reporting period. Consideration is given to expected
future wage and salary levels, experience of employee departures and periods of service. Expected
future payments are discounted using market yields at the end of the reporting period of high-
quality corporate bonds with terms and currencies that match, as closely as possible, the estimated
future cash outflows. Remeasurements as a result of experience adjustments and changes in
actuarial assumptions are recognised in profit or loss.

The obligations are presented as current liabilities in the balance sheet if the Company does not
have an unconditional right to defer settlement for at least twelve months after the reporting
period, regardless of when the actual settlement is expected to occur.

(l) Provisions

Provisions are recognised when the Company has a legal or constructive obligation, as a result of
past events, for which it is probable that an outflow of economic benefits will result and that
outflow can be reliably measured.

(m) Change in accounting policy

During the current year, AASB 15 Revenue from contracts with customers, AASB 16 Leases and
AASB 1058 Income for Not-for-Profit Entities have become mandatory, which has not had a
material impact (in the current year or retrospectively) upon the measurement of assets, liabilities,
equity, income or expenses, nor upon the disclosures required in this financial report.
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2 Summary of Significant Accounting Policies (Continued) 

(m) Change in accounting policy (Continued)

The aggregate effect of the change in accounting policy on the annual financial statements for the
year ended 30 June 2020 is reflected in note 23.

(n) New Accounting Standards and Interpretations

New accounting standards for application in future periods

No accounting standard has been adopted earlier than the application date stated in the standard.

3 Critical Accounting Estimates and Judgments 

The directors make estimates and judgements during the preparation of these financial statements
regarding assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the
financial statements, however as additional information is known then the actual results may differ from
the estimates.

The significant estimates and judgements made have been described below:

Key estimates - impairment of property, plant and equipment  

The Company assesses impairment at the end of each reporting period by evaluating conditions specific
to the Company that may be indicative of impairment triggers.

Key estimates - useful lives of depreciable assets 

Management reviews its estimate of the useful lives of depreciable assets at each reporting date, based
on the expected utility of the assets. Uncertainties in these estimates relate to technical obsolescence
that may change the utility of certain property, plant and equipment.

Key estimates - fair value of investment properties 

Investment properties are reviewed annually and are included in the balance sheet at their fair value
based upon gross realisations and residual land values. These values are supported by market evidence
and are determined by external professional valuers with sufficient experience with respect to both the
location and the nature of the investment property, in accordance with the accounting policy adopted at
note 2(f).
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3 Critical Accounting Estimates and Judgments (Continued) 

Key estimates - receivables 

The receivables at reporting date have been reviewed to determine whether there is any objective
evidence that any of the receivables are impaired. An impairment provision is included for any receivable
where the entire balance is not considered collectible. The impairment provision is based on the best
information at the reporting date.

Key estimates - refurbishment expenditure 

Refurbishment expenditure is generally viewed by the Company as being the cost of maintaining the
condition and value of its property assets. Where refurbishment expenditure has been made relating to a
building asset, which cannot be specifically ascribed to the replacement of an item of property recorded
in the Company's register of assets, the amount is recorded as an expense in the statement of profit or
loss. This is on the basis that a carrying value would already exist for the original asset being
replaced/repaired/modified, and to take up another asset would overstate the carrying value.

Key estimates - long service leave 

The liability for long service leave is recognised and measured at the present value of the estimated cash
flows to be made in respect of all employees at the reporting date. In determining the present value of
the liability, estimates of attrition rates and pay increases through promotion and inflation have been
taken into account.

4 Revenue and Other Income 
2020

$
2019

$

Revenue from contracts with customers 
Resident fees and charges 3,243,321 3,225,924
Government subsidies 4,295,328 3,708,544
Retention income received 1,257,253 1,113,135

8,795,902 8,047,603

Other income
Other revenue 87,346 62,679
Interest received 171,530 226,146
Government COVID-19 stimulus income 786,000 -
Net gain on revaluation of property, plant and equipment 674,000 2,990,000

1,718,876 3,278,825
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4 Revenue and Other Income (Continued) 

Disaggregation of revenue from contracts with customers 

Revenue from contracts with customers has been disaggregated, the following table shows this
breakdown:

2020
$

Timing of revenue recognition 
- Over time 8,795,902
- At a point in time -

Revenue from contracts with customers 8,795,902

5 Result for the Year 

Expenses  

Employee benefits expense includes the following:
2020

$
2019

$

Superannuation contributions 522,998 404,961

6 Cash and Cash Equivalents 

Cash on hand 1,300 1,300
Cash at bank 1,700,133 1,014,663

1,701,433 1,015,963
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7 Trade and Other Receivables 
2020

$
2019

$

Trade receivables from contracts with customers 278,289 9,484
Provision for impairment (a) - -

278,289 9,484

Interest receivable 29,704 69,671
Other receivables 49,705 48,850

357,698 128,005

(a) Impairment of receivables

The Company measures the loss allowance for trade receivables at an amount equal to lifetime
expected credit loss (ECL). The ECL on trade receivables are estimated using a provision matrix by
reference to past default experience of the debtor and an analysis of the debtor’s current financial
position, adjusted for factors that are specific to the debtor, general economic conditions of the
industry in which the debtor operate and an assessment of both the current as well as the forecast
direction of conditions at the reporting date.

There has been no change in the estimation techniques or significant assumptions made during the
current reporting period.

The Company writes off a trade receivable when there is information indicating that the debtor is in
severe financial difficulty and there is no realistic prospect of recovery, e.g. when the debtor has
been placed under liquidation or has entered into bankruptcy proceedings or when the trade
receivables are over a number of years past due, whichever occurs first.

8 Other Financial Assets 

CURRENT
Financial assets at amortised cost 6,000,000 9,348,234
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9 Property, plant and equipment 
2020

$
2019

$

Land
At fair value 1,350,000 1,350,000

Buildings
At fair value 18,349,828 18,393,269
Accumulated depreciation (4,032,907) (3,602,729)

14,316,921 14,790,540
15,666,921 16,140,540

Plant and equipment
At cost 2,918,575 2,063,643
Accumulated depreciation (1,417,401) (1,204,164)

1,501,174 859,479
Motor vehicles
At cost 249,415 224,395
Accumulated depreciation (191,880) (168,785)

57,535 55,610

17,225,630 17,055,629
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10 Investment Property 

Note

2020
$

2019
$

Investment property - at fair value 51,602,121 50,837,039

Movements in carrying amounts  

Balance at beginning of year 50,837,039 47,783,812
Additions (subsequent capitalised expenditure) 91,082 63,227
Fair value adjustments (a) 674,000 2,990,000

Balance at end of year 51,602,121 50,837,039

(a) Investment Property Valuation

The fair value of the Company's investment property assets were revalued by Directors on 14 June
2019 based on a valuation performed by an independent professionally qualified valuer. Valuations
were made using the price that would be received to sell the asset in an orderly transaction
between market participants at the measurement date. As at 30 June 2020 a desktop valuation was
performed. The revaluation surplus increased the carrying value of investment property assets by
$674,000 and was credited to profit or loss.

11 Intangible Assets 

Bed approvals - fair value [note 2(i)] 900,000 900,000

12 Trade and Other Payables 

Trade payables 286,976 558,017
Contract liabilities - Community Care subsidies unallocated 298,088 210,273
Other payables 527,380 254,943

1,112,444 1,023,233
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13 Borrowings 
2020

$
2019

$

CURRENT
Government loan - unsecured 100,000 100,000

NON-CURRENT
Government loan - unsecured 1,566,667 1,666,667

(a) Secured loans

The Company has a $2M overdraft facility, which was unused as at balance date. Security for the
overdraft is as follows:
 First registered standard mortgage over the property situated at Banksia Village Hostel, 65

Heath Street Broulee;
 First registered standard mortgage over the property situated at Banksia Village - residual

land, 65 Heath Street Broulee;
 First registered standard mortgage over the property situated at Banksia Village Self Care

Villas, 65 Heath Street Broulee;
 First registered standard mortgage over the property situated at Banksia Villages, 65 Heath

Street Broulee; and
 General security agreement over all present and after-acquired property.

(b) Defaults and breaches

During the current and prior year, there were no defaults or breaches on any of the borrowings.

14 Provisions 

CURRENT
Shared capital gains provision 695,000 805,000
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15 Employee Benefits 
2020

$
2019

$

CURRENT
Annual leave 403,469 385,750
Long service leave 104,555 94,665

508,024 480,415

NON-CURRENT
Long service leave 48,237 41,090

16 Other Liabilities 

Resident loans, bonds and deposits 50,566,179 52,174,692

Accommodation bonds/deposits and Resident loans are non-interest bearing which are settled between 7
days and 6 months after a resident vacates the property in accordance with the Retirement Villages Act,
1999 and the Aged Care Act, 1997. Accordingly, as there is no legal right for the Company to defer
payment for more than 12 months, these must be recorded as current liabilities notwithstanding that the
overwhelming majority of balances will not require settlement within the following 12 months.

17 Reserves 

Asset revaluation reserve 

The asset revaluation reserve records fair value movements on property, plant and equipment held under
the revaluation model.
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18 Financial Risk Management 

The totals for each category of financial instruments, measured in accordance with AASB 9 as detailed in
the accounting policies to these financial statements, are as follows:

Note
2020

$
2019

$

Financial Assets
Cash and cash equivalents 6 1,701,433 1,015,963
Trade and other receivables 307,993 79,155
Financial assets at amortised cost 8 6,000,000 9,348,234

Total financial assets 8,009,426 10,443,352

Financial Liabilities
Financial liabilities at amortised cost
Trade and other payables 756,550 801,106
Borrowings 13 1,666,667 1,766,667
Resident loans, bonds and deposits 16 50,566,179 52,174,692

Total financial liabilities 52,989,396 54,742,465

19 Key Management Personnel Disclosures 

The total remuneration paid to key management personnel of the Company was $231,757
(2019: $ 284,366).

20 Contingencies 

In the opinion of the Directors, the Company did not have any contingencies at 30 June 2020 (30 June
2019: None).
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21 Related Parties 

Transactions with related parties 

Transactions between related parties are on normal commercial terms and conditions no more
favourable than those available to other parties unless otherwise stated.

The following transactions occurred with related parties:

 During the year an entity controlled by a director, provided goods totalling $47,978 (2019:
$26,026). The balance owed to this entity at 30 June 2020 was $17,117 (2019: $7,924).

 During the year an entity controlled by a director, provided goods totalling $27,333 (2019:
$23,323).

22 Cash Flow Information 

(a) Reconciliation of result for the year to cashflows from operating activities

Reconciliation of net income to net cash provided by operating activities:
2020

$
2019

$

Profit for the year 196,558 2,048,291
Cash flows excluded from profit attributable to operating activities
Non-cash flows in profit:

- retention income (1,310,657) (1,169,284)
- depreciation 666,509 582,630
- net loss on disposal of property, plant and equipment 43,441 -
- (gain)/loss on revaluation of investment property (674,000) (2,990,000)

Changes in assets and liabilities:
- (increase)/decrease in trade and other receivables (229,693) (82,841)
- increase in trade and other payables 89,211 275,180
- increase in employee benefits (75,244) 738,928

Cashflow from operations (1,293,875) (597,096)
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23 Change in Accounting Policy  

On 1 July 2019 the Company adopted the following new accounting standards that were mandatory for
the first time:
- AASB 15 Revenue from contracts with customers
- AASB 16 Leases
- AASB 1058 Income for Not-for-Profit Entities

All standards have been applied to the year ended 30 June 2020, however, as allowed, comparatives have
not been restated.

AASB 15, AASB 16 and AASB 1058 resulted in changes to accounting policies, however no adjustments
were required to be recognised in the financial statements.

24 Events after the end of the Reporting Period 

The financial report was authorised for issue on 7 September 2020 by the Board of Directors.

As a result of the evolving nature of the COVID-19 outbreak and the rapidly evolving government policies
of restrictive measures put in place to contain it, as at the date of these financial statements, the
Company is not in a position to reasonably estimate the financial effects of the COVID-19 outbreak on the
future financial performance and financial position of the Company. Other than the current disclosures,
there has not been any other matter or circumstance occurring subsequent to the end of the financial
year that has significantly affected, or may significantly affect, the operations of the Company, the results
of those operations, or the state of affairs of the Company in subsequent financial periods.

No other matters or circumstances have arisen since the end of the financial year which significantly
affected or may significantly affect the operations of the Company, the results of those operations or the
state of affairs of the Company in future financial years.
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Independent Audit Report 
to the members of Banksia Villages Limited

Report on the Financial Report

Opinion

We have audited the financial report of Banksia Villages Limited ("the Company"), which comprises the
balance sheet as at 30 June 2020, the statement of profit or loss and other comprehensive income, statement
of changes in equity and statement of cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies, and the directors' declaration.

In our opinion the financial report of Banksia Villages Limited, has been prepared in accordance with Division
60 of the Australian Charities and Not-for-profits Commission Act 2012 ("ACNC Act"), including:

(a) giving a true and fair view of the Company’s financial position as at 30 June 2020 and of its financial
performance for the year then ended; and

(b) complying with Australian Accounting Standards - Reduced Disclosure Requirements and Division 60
of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the Company in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants
("the Code") that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion. 
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Independent Audit Report 
to the members of Banksia Villages Limited

Information Other than the Financial Report and Auditor’s Report Thereon

The Directors are responsible for the other information. The other information comprises the information
included in the Company’s Annual Report for the year ended 30 June 2020, but does not include the financial
report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Directors for the Financial Report

The Directors of the Company are responsible for the preparation and fair presentation of the financial report
in accordance with Australian Accounting Standards - Reduced Disclosure Requirements and the ACNC Act,
and for such internal control as the Directors determine is necessary to enable the preparation of the financial
report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the Directors are responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Directors either intend to liquidate the Company or to cease operations, or has
no realistic alternative but to do so.

The Directors are responsible for overseeing the Company’s financial reporting process. 

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial report. 
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Independent Audit Report 
to the members of Banksia Villages Limited

A further description of our responsibilities for the audit of the financial report is located at the Auditing and
Assurance Standards Board website at: https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf. This
description forms part of our auditor’s report.

We also provide the Directors with a statement that we have complied with relevant ethical requirements
regarding independence, and where applicable, related safeguards.

Daley Audit

Michael Mundt
Partner

Wollongong
Dated: 7 September 2020

Liability limited by a scheme approved under Professional Standards Legislation.
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RETIREMENT LIVING & 

ADMINISTRATION 

69 Heath Street, Broulee NSW 2537 

Phone: 02 4471 6031 

Fax: 02 4471 6081

Email: admin@banksiavillage.com.au

BANKSIA LODGE –  

RESIDENTIAL AGED CARE 

65 Heath Street, Broulee NSW 2537 

Phone: 02 4471 6091 

Fax: 02 4471 8513 

Email: sarah.delaney@banksiavillage.com.au

BANKSIA COMMUNITY CARE 

73 Coronation Drive, Broulee 2537 

Phone: 02 4471 6621 

Mobile: 0448 108 772

Email: charlene.dallimore@

banksiavillage.com.au

Come home to Banksia

www.banksiavillage.com.au
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