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Our Mission
To provide sensitive and appropriate care and support for older persons, maintaining  
their independence.

Our Vision
To be the leader in providing innovative, flexible care, accommodation and professional 
services for older persons in the Eurobodalla region.

Our Key Values 
l  To provide consumer choice and individualised service. 

l To respect the dignity, grace and individuality of the Banksia community.

l  To be honest, open and transparent in our dealings with residents, their families, our staff 
and the wider community.

l To provide sustainable and equitable working conditions for our staff and volunteers.

l To value teamwork, quality and accountability in all that we do.

l  To encourage the involvement of those in our care, their families, our staff and volunteers 
and the wider community in the planning and provision of innovative, flexible and 
accountable services.
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Surrounded by quiet native bushland and landscaped gardens at Broulee, in the midst of 
Eurobodalla’s breathtaking nature coast, Banksia Villages provides a complete range of high 
quality, person-centred and fully accredited retirement living and aged care options suited to 
individual lifestyles and needs. Our facilities are all conveniently co-located on the one site in 
keeping with the philosophy of ageing in place.

Welcome to Banksia

Banksia Village 

Relaxed, carefree independent 

retirement living 

Banksia Lodge 

Excellence, innovation and 

compassion in aged care

Banksia 
Community Care

Practical, professional help at home

Banksia Villages Limited (Banksia) is a leading, fully accredited provider of independent 
retirement living, residential aged care, and help-at-home services delivered to older people 
throughout the Eurobodalla region.

AN independent, charitable and 

not for profit company limited by 

guarantee, Banksia is governed by 

a highly qualified and experienced 

Board of Directors from business, 

professional and community leadership 

backgrounds, elected from within 

our membership. Our assets total 

more than $73m, including the $9m 

extension to our residential aged care 

facility, Banksia Lodge, which opened 

in 2016.

Consistent with our philosophy of 

ageing in place, our retirement village 

About Banksia

and residential aged care facility are co-

located on eight hectares of level land 

at Broulee, on the NSW South Coast. 

A further exciting development of our 

site is in planning, which will establish 

a new tranche of contemporary, 

architecturally designed independent 

retirement living villas. Each villa will 

incorporate embedded features to 

meet Platinum Level Liveable Housing 

Australia Standards to facilitate 

changing health and mobility needs.

Banksia’s Board and management are 

also exploring potential opportunities 

to further extend our professional care 

and support services including onsite 

day respite and accompanying suites for 

allied health and rehabilitation services; 

specialist dementia and palliative care 

facilities; and transitional care.

From its early beginnings in 1992, 

Banksia has become a valuable 

community asset, with a rich reputation 

for providing the best in retirement 

living, aged care facilities and services 

and – above all – a caring, friendly and 

supportive environment for those who 

call Banksia home.



Onsite health, wellbeing and  
personal services and facilities 

Banksia’s purpose built facilities enable us to provide our residents with onsite access to a wide 
range of medical, allied health, personal and wellbeing services.

l Twice weekly GPs’ clinics 

l Pharmaceutical services

l  Physiotherapy, podiatry and nail 

care

l Hydrotherapy pool and lap pool

l Gym and fitness centres 

l  Active living and wellness programs 

l  Professional hairdressing salon 

l  Social and entertainment programs

l  Two common activities 

and entertainment centres, 

accommodating 100+ guests

l  Library and games areas

l  Crafts and activities facilities

l  Active Men’s Shed

l  Commercial grade kitchens  

and laundry
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Surrounded by quiet native bushland and landscaped gardens, Banksia Village offers relaxed, 
comfortable and secure independent retirement living from the moment you move in.

Our resort style facilities and services include:

“Independence, security and hassle free living,  
with a vibrant community right on my doorstep.”

Banksia Village

l  121 architecturally designed 2 

and 3 bedroom villas, complete 

with contemporary styling 

and quality inclusions, with an 

additional tranche of new villas in 

development

l  Embedded adaptability standards 

and safety features 

l  24-hour on call emergency service 

l  Access to Banksia’s home-help 

and clinical services

l  Extensive landscaped and level 

gardens, water features and 

common outdoor relaxation areas 

l  Community transport

l  Close to town centres and Moruya 

Airport

l  Recreation and entertainment 

centres for functions up to  

100 guests 

l  Two wellness hubs, with gym, lap 

pool and hydrotherapy pool

l  A range of onsite personal, 

medical and health services 

including a hairdressing salon, 

GPs’ clinic, allied health and 

pharmaceutical services

l  Maintenance and gardening 

services

l  Comprehensive range of social, 

fitness, creative and lifestyle activities 

available throughout the year

l  Onsite management



June Rourke is one of Banksia’s original residents, having been with Banksia for 22 years, and 
actually moved into her villa while Stage 1 of the village was being built.

JUNE came to Banksia in 1995, after 

her husband David had passed away.  

A country girl originally from Victoria, 

June moved to Melbourne in her teens 

and joined the bank where she and 

David eventually met. Before he won 

her heart, though, June had an amazing 

life as a single woman, temporarily 

leaving the commercial world to join the 

Army during the Second World War.  

June served in the 2/5 Australian 

General Hospital, which was the fifth 

hospital raised by the Australian Army 

June – with us from the beginning

in WWII. June’s service took her to 

Papua New Guinea and then Morotai, 

which was still partly occupied by 

Japanese troops at that time. 

June’s villa looks out onto the tranquil 

pond that was constructed with Stage 

1 of the Village.  At 98, she has happily 

handed over care of her garden to 

Banksia’s Maintenance team, but still 

enjoys going for her daily walk to the 

local shops and often ends up at South 

Broulee beach for some sun and  

ocean air.  

“I always felt like I 
belonged here, and I’ve 
made so many friends 
over the years. Do you 

know, it’s the longest I’ve 
lived anywhere!” 

– June Rourke, Banksia Village
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Stephen Palywoda, Chairman 

Now retired, Stephen has past 

experience that includes over 40 years 

in the Australian Public Service and 

private sector, across a range of senior 

management roles including CEO 

of a large ACT Government owned 

corporation and Head of Management 

Consultancy and CEO of Duesbury 

Nexia. Stephen is a recipient of the 

Public Service Medal for outstanding 

contribution to the Australian Public 

Service.

Dominic McClelland, Director 
and Chair of the Marketing and 
Fundraising Committee  

Dominic has over 35 years’ experience 

in electrical retailing as owner of Betta 

Home Living stores in Batemans Bay, 

former owner in Ulladulla since 1989, 

and currently Deputy Chairman of 

national franchise company, BSR Group. 

He has a long history of participation 

in local boards and committees and 

is also a member of the Australian 

Institute of Company Directors.

Jeffrey Whittle, Director and 
Chair of the Finance, Audit and 
Risk Management Committee   

Now retired, Jeff has more than 30 

years’ experience in the finance 

industry with various state management 

roles in sales, management and/or 

credit. Jeff holds a Master of Applied 

Finance and for five years owned and 

operated a retail liquor business with a 

multi-million dollar annual turnover.

Damien Louttit, Director   

Damien is a Graduate of Sydney 

University, graduating with a Bachelor 

of Pharmacy, and was registered as 

a pharmacist in 1995. A resident in 

Eurobodalla since 1998, Damien was 

employed as clinical pharmacist in 

Eurobodalla Community Pharmacies 

and Moruya and Batemans Bay District 

Hospitals during this time. Damien is 

currently the proprietor of Broulee 

Beach Pharmacy and Zone Leader of 

the NSW Pharmacy Guild.

Corporate governance

Elizabeth Fleming, Director  

Elizabeth moved to the South Coast in 

1975. She was admitted to practice as a 

lawyer in Victoria in 1975, in the ACT in 

1990 and in NSW in 1991. She has practiced 

locally since 1991 and in practice in her 

own name since 1997 with offices in 

Batemans Bay and Moruya. She mentors 

young lawyers and has established a very 

successful “Gap” year program for young 

students. Elizabeth holds directorships in 

other successful local businesses with her 

husband and children, and has been active 

in numerous local organisations including 

as a member of the inaugural Board of St 

Peter’s Anglican School Broulee and, wider 

afield, as a selector for the Australian Open 

Garden Scheme. Elizabeth has particularly 

enjoyed her last 10 years as a director 

of Banksia Village and assisting in the 

guidance of its development.



Banksia Villages Annual Report 2017 — 9

Graham Wise,  
Chief Executive Officer     

Graham has more than 15 years’ 

experience as a CEO in the not-for-

profit sector. Graham is a certified 

professional member of the Australian 

Human Resources Institute (CAHRI) and 

holds undergraduate qualifications in 

management and a Master of Business 

Administration from University of 

Canberra.

Shirley Batho, Director     

Shirley holds a Bachelor of Applied 

Science and a Masters in Nursing 

from University of Canberra. Shirley 

has an extensive background in 

nursing, including more than 19 years 

in community nursing. Shirley has 

served as ACT Director of Community 

Nursing and was the recipient of the 

Public Service Medal for outstanding 

contribution to Community Nursing. 

Shirley currently performs health 

surveys for the Australian Council on 

Healthcare, on a consultancy basis.

Rosemary Butt, Director     

Rosemary recently retired from the 

University of Canberra where she was 

an Assistant Professor in the faculty 

of Education, Science, Technology 

and Mathematics. Prior to moving 

into the tertiary sector, Rosemary had 

more than 25 years’ experience as a 

primary school teacher and education 

administrator in both public and 

private schools in NSW and the ACT. 

After completing a PhD examining the 

roles, qualifications, skills and training 

requirements of Teacher Assistants 

in mainstream schools, international 

journals have published articles based 

on her research.

Peter McLaughlin, Director 
and Chair of the Planning and 
Development Committee    

Peter has more than 40 years in senior 

management and leadership roles in the 

human services field. This has included 

roles with the NSW Department of 

Health, the NSW Department of 

Ageing Disability and Home Care, 

the NSW Department of Family and 

Community Services; CEO of a large 

residential aged care facility in the 

ACT; the Australian Institute of Health 

and Welfare; a visiting fellow in Health 

Science Management with Charles Sturt 

University; and in local government. 

Peter currently owns and operates 

a private management consultancy 

business, and is a committee member 

of Regional Development Australia Far 

South Coast.



Clinical leadership

Banksia Village’s commitment to excellence in aged care is demonstrated through the calibre 
of its clinical leadership. 

THE team works closely with medical, hospital, palliative support, allied health and other providers throughout the region to ensure 

the highest standards of care are provided to our residents and home based care clients.  They are supported by our highly 

qualified and experienced Registered Nurses, who provide direct clinical care to our residents and supervision to our care staff.

 Leanne Turner, Director of Care

Leanne is a Registered Nurse 

with Honours and post-graduate 

qualifications in Gerontology and 

Health Education.  Leanne has over 

16 years’ experience as a clinical 

practitioner and senior manager in the 

aged care sector, and brings to Banksia 

a wealth of expertise and leadership in 

high quality, contemporary aged care 

practice that meets the requirements 

of national quality health standards and 

accreditation frameworks.

Scheryl Hay, Lodge Manager   

Scheryl has worked continuously in 

the health sector for over 25 years in 

both direct clinical and senior health 

administration roles in a range of 

hospitals, medical clinics and aged care 

facilities.  A Registered Nurse, Scheryl 

has post-graduate qualifications in 

post-care and acute care and specialist 

qualifications in aged care and 

palliative care.  As Lodge Manager, 

Scheryl oversees Banksia’s 80-bed 

residential aged care facility and works 

with medical, clinical and allied health 

practitioners in developing highly 

tailored care plans for residential and 

respite residents. 

Charlene Dallimore, Community 
Care Manager  

Charlene is a qualified Registered 

Nurse with specialist qualifications 

in dementia and aged care nursing.  

Charlene has over 17 years’ experience 

in direct clinical care as a community 

nurse, working with aged care and 

other clients through the Department 

of Veterans’ Affairs, and in health 

administration with aged care and 

community nursing providers.  Charlene 

joined Banksia’s clinical leadership 

team in 2017 as Community Care 

Manager, and is responsible for 

developing highly tailored care plans 

for Community Care clients, working 

with a range of medical and clinical 

practitioners and helping to coordinate 

additional services for them from other 

providers in the community. 
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2016/17 performance at a glance  

Annual Village residents survey results

Direct care

24,165
permanent care bed days

1,329
respite days

30
home based care packages,  

delivered under the Home Care 

Packages Program

Banksia staff

$3.1m
in wages

$29k
invested in staff training

Independent  
retirement living

$590k
invested in villa refurbishmentsSupporting our 

community

$1.5m
spent on goods and services from 

local businesses

Financial

$73m
in total assets

$6.5m
in gross revenue

$687k
bottom line surplus

(1 = strongly disagree, 5 strongly agree). *New questions introduced to the survey in 2016.

Banksia staff are friendly, professional 
and provide excellent service

Banksia buildings and infrastructure 
are maintained to a high level and are 
in good condition *

Maintenance requests are processed 
within a reasonable timeframe, 
tradesman/staff attend as booked and 
I am kept informed of progress *

Banksia gardens and open areas are 
pleasant and maintained in excellent 
condition

There are sufficient social, recreational 
and lifestyle activities available at Banksia

I feel very safe and secure in my Villa

Given the level of facilities and 
services, recurrent charges are very 
reasonable

Overall, I am very satisfied and happy 
living at Banksia 

4.43

4.4

4.37

4.33

3.78

4.15

3.64

4.08

3.78

4.04

4.2

4.47

3.81

4.26

0 0.5 1 1.5 32 3.52.5 4 4.5

■ 2015   ■ 2016
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Chairman’s report

I am pleased to present 
my report for the financial 
year 2016/2017 to the 26th 
Annual General Meeting of 
members.

2016/2017 was a significant year for 

Banksia Village. 

With the unanimous support of 

members, we updated Banksia Village’s 

Constitution to ensure it not only meets 

current legal requirements but also that 

its objects and intent are relevant to 

the future and provide us with enough 

scope to pursue opportunities which 

enhance and support the quality of care, 

wellbeing and lifestyle of our residents 

and our vision of providing flexible care 

and accommodation for older persons in 

the Eurobodalla region.

We strengthened Banksia’s financial 

position with a profit of $687k. This 

result is subject to a number of 

extraordinary adjustments, including 

an increase in the carrying value of 

investment property of $625k and 

recognition of share capital gains 

liability of $172k. Our balance sheet 

and liquidity position are strong with 

total assets of more than $73m and net 

assets of more than $17m, including 

some $9m cash in bank. Our only debt, 

which we are paying down over 20 

years, is the $2m Zero Real Interest 

Loan provided by the Commonwealth 

Government to support the $9.15m 

construction of the 30-room Banksia 

Lodge extension.

We achieved full occupancy of Banksia 

Lodge in November 2016 – a significant 

milestone which entailed a progressive 

ramp-up of resources, skills and 

training, equipment and other essential 

aids so that we could continue to 

provide high quality care and respond 

to increasing levels of frailty. At 30 June 

2017, Banksia Village employed eight 

Enrolled/Registered Nurses to provide 

clinical care to Lodge residents.

During the year, ageing in place 

became a reality. We saw a number 

of Village residents transition to the 

Lodge, and other Village residents 

receive in home care so that they could 

continue to live independently.

We made the full transition to 

Consumer Directed Care (CDC), with 

our Community Care team providing 

in home care to 30 clients over the 

year. CDC is about the consumer 

having control over who provides their 

care, what type of care and services 

they want, and when they want it. The 

services we provide have evolved 

in response to consumer demand – 

now including not only personal care, 

domestic cleaning, meal preparation, 

transport, shopping and medical 

appointments but also gardening, 

maintenance and the provision of allied 

health services.

We progressed our planning and 

development of Stage 4A. We intend 

lodging a Development Application in 

early November for the construction 

of eight new villas which will be built 

to incorporate the Platinum Level of 

Liveable Housing Australia Standards, 

achieve minimum 5-star energy rating, 

and meet current and emerging market 

expectations for design, inclusions and 

contemporary construction materials.

We have continued our significant 

investment in refurbishment works and 

asset replacement. We spent some 

$600k in refurbishing Village assets, 

as well as completing a major upgrade 

to the Lodge kitchen so that it can 

continue to meet the catering needs of 

an increased resident population. We 

prepare and cook all meals fresh on site, 

and have been working with a qualified 

dietician to ensure meals are tailored 

to balance the nutritional and textural 

dietary needs of individual residents.   

We grew our staff resources throughout 

the year to meet the increasing needs 

of our resident population, and now 

employ 52 fulltime staff – making 

Banksia a major employer in the Shire.  

We continued our investment in skills 

training and development for our staff, 

our most important asset, including 

employing an Apprentice Chef as 

part of our commitment to providing 

employment pathways for qualified 

staff.  We have also established an 

internal staff scholarship program 

where we will support a number of staff, 

selected on merit, to undertake further 

studies and/or specialised courses/

study trips to develop their skills 

and experience in areas relevant to 

Banksia’s operations.

During the year we entered into a 

strategic partnership with the University 

of Canberra’s Faculty of Health, which 

includes allied health, nursing and 

health related areas. This important 

relationship will see us support relevant 

post-graduate research in aged care 

and related areas which will be of direct 

benefit to Banksia and its residents. 

We will also provide on-the-job training 

and work placements for some of the 

Faculty’s students. Included in our 

strategic relationship and as part of our 

wider community engagement, we will 

also be offering two undergraduate 

scholarships on an annual basis, starting 

from the 2018 academic year.  This is 

an invaluable opportunity for Year 12 

students of St Peter’s Anglican College, 

Batemans Bay and Moruya High Schools 

and Carroll College to gain tertiary 

qualifications in allied health, nursing 

or public health through the University 

of Canberra’s Faculty of Health. Total 

funding of $7,500 per student will 

be provided for a three-year eligible 

course/s, and scholarship students 

will be further supported during their 

academic program with clinical and work 

placements at Banksia Lodge.

Again in 2016/2017, the Board of 

Directors and the management team 

participated in a strategic planning 

session facilitated by an external 
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“A special note of thanks to fellow  
Director Elizabeth Fleming, who in  

November 2016 completed 10 years of  
continuous service on Banksia’s Board. 

Elizabeth has provided an outstanding level  
of professional guidance and advice during her 

term, and we are greatly indebted to her.”
– Stephen Palywoda, Chair

consultant to review our strategic 

direction for the next 3-5 years. We 

know the retirement village and aged 

care sectors are facing significant 

change in coming years, with a range 

of Federal and State Government 

policy and legislative changes. The 

Federal Minister for Aged Care has four 

major independent reviews underway 

into various aspects of aged care 

including accreditation standards, 

funding, workplace reform and capital 

funding. What is clear is that Consumer 

Directed Care is the policy direction 

of Government, with consumers 

having control of their funding and 

making choices as to where and how 

they will spend it.  More funds are 

being directed to home based care, 

responding to consumer preferences 

to age in their own homes for as long 

as possible. At the State level we 

anticipate significant changes to the 

Retirement Villages Act in response 

to increasing consumer and media 

pressure about deficiencies in the 

current contract models used across 

Australia in this sector. Let me make it 

very clear: the contract we use is a pro 

forma developed by the NSW Office of 

Fair Trading, which provides for a high 

level of consumer protection. 

Having regard to the changes we see 

coming, our strategic priorities going 

forward are:

l to complete Stage 4A

l  to continue investment in asset 

refurbishments, resources and 

staff development

l  capability enhancement, including 

technology upgrades and an 

emergency generator

l  energy cost reduction through 

increased use of solar

l  income diversification, by exploring 

business opportunities for onsite 

day care respite facilities, allied 

health support services, specialist 

and dementia care service and 

potential offsite expansion to cater 

for our growing waiting list for 

independent living villas.

We have also committed to increasing 

lifestyle and wellbeing programs for 

Lodge residents, including employing a 

Registered Nurse with specialist skills 

and training in dementia care.

In concluding, I would like to thank our 

CEO, Graham Wise, the management 

team and all staff for their dedication, 

passion and commitment to providing 

the highest level of quality care 

and support for our residents. The 

Banksia culture which Graham and the 

management team has embedded into 

the organisation is what makes Banksia 

the place it is, and why 240 residents 

call Banksia home. The staff are 

committed to listening to our residents, 

respecting their privacy and treating 

them as individuals with dignity and 

respect. Our volunteers and residents’ 

families are also an indispensable part 

of the Banksia family - thank you! The 

time you commit to helping residents 

and staff adds substantially to residents’ 

quality of life and wellbeing. We could 

not do all we do without your support. 

I would also like to thank all my fellow 

Directors – the time, expertise and 

commitment they give ensures Banksia 

has strong governance systems and 

processes in place. Our achievements, 

strength of the balance sheet and 

sound financial liquidity are a testament 

to their work and that of all our staff.

I look forward to an exciting and 

challenging 2017/18. I am confident our 

management team and staff have the 

skills and resources available to ensure 

we meet whatever challenges arise and 

continue to support our residents with 

quality care and services and enhance 

their wellbeing.

Stephen Palywoda PSM – Chair, 

Banksia Village Ltd Board of Directors
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Chief Executive Officer’s report

It is my pleasure to submit 
the CEO’s report to the 
Banksia Villages Limited 
26th Annual General 
Meeting of members. 

BANKSIA has enjoyed another 

successful year, both in continuing 

to deliver an increased breadth and 

standard of services and facilities to our 

residents and clients and in building 

upon its accumulated financial strength. 

Financially, 2016/17 bottom line surplus 

was $687k. This result was impacted 

by a number of variables including 

movement in the carrying value of 

investment property assets; recognition 

of contingent liability associated with 

capital gain sharing, embedded within 

a number of Village contracts; and 

an adjustment to recognise the plant 

and equipment component of the 

Lodge extension building cost, and 

subsequent impact to depreciation. 

Whilst the details of these adjustments 

are reflected in the audited accounts 

to follow, the financial result is perhaps 

best viewed by considering the surplus 

from operations prior to extraordinary 

items of $234k. This is a strong result 

as it incorporates the full-ramp up of 

resources in Banksia Lodge, full impact 

of depreciation (subsequent to 2015/16 

changes in accounting policy) and 

significant investment in refurbishment 

activities, that were expensed to the 

income statement.    

Banksia Lodge reached full 

occupancy in November 2016 after 

an 11-month progressive ramp-up of 

resources. This marked achievement 

of a significant milestone and I 

congratulate the Lodge management 

and human resources team for 

delivering this key objective.  

Commensurate with the additional 

resources required to operate at a 

larger scale, came increased cost. 

This is particularly evident in staffing 

and hotel services. However, costs 

have been well contained and 

have not grown at a faster rate than 

income. Income was impacted by 

changes in the government funding 

instrument and a part indexation freeze. 

However, this was partly offset by a 

new supplement that recognises the 

challenges of operating a small scale, 

single site, operation in a regional 

area. Changes in the aged care sector 

are continuous and inevitable. At 

present the government is exploring a 

number of key areas including alternate 

funding models, and changes to the 

accreditation and quality framework, 

against a back-drop of planned and 

continuous sector reform. Whilst these 

changes will impact Banksia, our team 

is adaptable, efficient and positive 

about the future. I take this opportunity 

to thank Lodge management and the 

clinical, care, kitchen, administration 

and maintenance staff in the Lodge. Our 

staff love their job and take real pride 

in delivering services to our residents 

in a caring, home-like and nurturing 

manner. I also acknowledge and thank 

our valued volunteers and supporters, 

often supplemented by residents’ 

families, for their tremendous support 

and contribution over the last year.      

Banksia Community Care (BCC) has 

experienced a dynamic second year of 

operation. Significantly, inaugural BCC 

manager, Bernie Brandes, resigned 

her post in April 2017 to begin a 

transition to retirement. This saw the 

appointment of Charlene Dallimore to 

the management team. We welcome 

Charlene to the team and have seen 

the benefit of her significant experience 

in the community care field since she 

joined the company. We also sincerely 

acknowledge Bernie’s contribution 

to BCC. We were delighted to have 

Bernie stay on as a Registered Nurse in 

Banksia Lodge, on reduced hours after 

completing her tenure in BCC. 

BCC has experienced further 

growth, with 21 active packages in 

place as at end June 2017. February 

2017 saw the full implementation of the 

consumer directed care (CDC) reforms. 

Fundamental to the CDC environment is 

client choice and control over the type, 

duration and frequency of services 

being delivered. This environment 
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is highly compatible with the client-

centric, service based Banksia business 

model and culture. Full implementation 

of CDC has also seen administrative 

processes change, where clients deal 

more directly with the government 

through the assessment and referral 

stages of activating their package of 

care. This has created some problems 

and, at times, delays in implementing 

care services. Banksia management are 

working with clients to assist navigation 

of the new system and are also 

working with government to positively 

contribute to the implementation and 

refinement process of the new systems. 

BCC is aiming for continued growth 

into 2018, however, the objective is to 

deliver a range of high quality, client 

focussed and personally tailored 

services to a relatively small client 

base, rather than aim to develop a large 

portfolio of clients.    

Banksia Village had a busy year that 

saw 15 new residents join the Banksia 

community, some terrific resident 

activities and lifestyle programs and 

continued high level engagement 

between residents and management. 

Management and residents dealt with a 

number of important issues. Recurrent 

charges were increased above the 

rate of CPI for the first time in three 

years, reflecting growth in costs. This 

increase required resident approval, 

which was forthcoming following an 

extensive consultation process. There 

was further consultation during the 

Stage 4A planning process and in 

consideration of the overall best use of 

common facilities. These consultations 

were managed in a constructive and 

professional manner and showed the 

strength of the relationship between 

management and residents. The 

Resident’s Committee is a critical 

component in the management/

resident relationship and we thank 

them for their excellent work in this 

space and particularly acknowledge 

Chairman Gordon Wheatley for his 

efforts in the leadership role. 

Refurbishment works remain a 

high priority for management. The 

company invested nearly $600k into 

refurbishment activities to renew Village 

assets, both at changeover but also, 

importantly, to refresh the villas of long 

term residents. Demand remains high 

and is expected to continue to grow. 

This presents both challenges and 

opportunities for the company and is 

a feature of the strategic discussion 

in this space. In the short-term, Stage 

4A, consisting of 8 new villas, will be 

the focus. Whilst the additional 8 villas 

will have little immediate effect on 

relieving the waitlist it will bring our total 

number of villas to 129. New villas will 

be built to platinum liveable housing 

standards, achieve minimum 5-star 

energy efficiency and offer the latest in 

contemporary design and inclusions.  I 

would like to thank Village Manager, 

Heidi Pendlebury for her commitment 

and service to Village residents and 

congratulate Maintenance Manager 

Daryl Sturgess and his team on the 

competent maintenance of Village 

assets and the beautifully presented 

gardens that the Village has become so 

well known for. I also acknowledge and 

thank the Resident’s Committee and the 

Social Committee for their outstanding 

efforts and voluntary service – I know 

that residents are very grateful. 

The Board and senior management 

team again participated in a facilitated 

full-day strategic planning workshop. 

The session confirmed the company’s 

strategic direction and re-ordered 

a number of short-term strategic 

imperatives. A summary of the 2017-

2020 strategic plan is included later 

in the Annual Report. In summary I 

note the continued investment in staff 

development, additional resources 

and capability building in the Lodge, 

progression of Stage 4A planning to 

development application and, excitingly, 

a commitment to establish an internal 

and external scholarship and post-

graduate research program. I am pleased 

to announce that this has resulted in a 

strategic partnership with University 

of Canberra, to become effective from 

the 2018 academic year. Longer term 

strategic goals include exploration of 

onsite day respite facilities, allied heath 

support services, specialist palliative and 

dementia specific care and consideration 

of offsite expansion.  

In concluding, I would like to 

acknowledge the leadership and 

direction provided by Chairman, 

Stephen Palywoda, and the Board 

of Directors. The company is 

fortunate to have such a strong mix of 

complementary skills at governance 

level. I acknowledge and thank the 

senior management team for their 

positive attitude, leadership and 

dedication to seeing Banksia achieve 

its goals. I acknowledge and thank 

the administration team incorporating 

our reception, accounts, finance and 

human resources staff and my very 

competent executive assistant. I 

commend the entire staff group for 

their unquestionable commitment 

to delivering the highest level of 

service and care to our most important 

stakeholders, our residents and clients 

– it is this commitment that brings 

Banksia’s values to life, delivers our 

mission and upholds our reputation. 

I look forward to another successful 

year for Banksia in 2017/18. 

Graham Wise

Chief Executive Officer
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The year in review

2017 saw the renewal of one 

Banksia’s much loved features – a 

commemorative installation designed 

to acknowledge the generosity of 

some of our many supporters. Located 

in front of Banksia Lodge in Heath 

Street, the Memorial Wall features a 

series of pavers inscribed with the 

names of people who donated funds 

several years ago to establish more 

special care beds at the Lodge. The 

wall design was the inspiration of Pete 

Juckert, one of our Maintenance team. 

Pete and the team undertook the whole 

installation, including the complexities 

of creating the curved brickwork. 

The wall has been completed with 

Banksia’s Memorial Wall

subtle landscaping to complement the 

beautiful stonework and pavers, and 

a commemorative plaque. Our warm 

thanks to all our supporters, past and 

present for your generous contributions 

and support.

A new Constitution for Banksia Villages Ltd

COMPANY members voted to adopt a 

new Constitution for Banksia Villages 

Ltd, at a Special General Meeting (SGM) 

on 28 June. As noted by Banksia’s 

Chairman Stephen Palywoda in his 

2016 report to members, elements 

of the company’s previous Articles of 

Association were significantly out of 

date and required substantial revision 

to ensure that Banksia’s governing 

documentation met current legal 

requirements and that its objects 

and intent are relevant to our future. 

Banksia’s Board of Directors and 

management completed a systematic 

review of the documentation during the 

year, and developed a new Constitution 

in consultation with legal advisers 

Dentons Australia Pty Ltd. 

Company members unanimously 

voted at the SGM to adopt the new 

Constitution, which was duly lodged 

with the Australian Charities and Not-

for-Profits Commission on 30 June 2017.

Federal Minister 
hosts aged care 
forum at Banksia

IN May, the Hon Ken Wyatt AM MP, 

Federal Minister for Aged Care and 

Minister for Indigenous Health, and 

Ann Sudmalis MP, Federal Member 

for Gilmore, hosted a forum at Banksia 

for regional aged care providers. The 

event was a great chance to discuss 

the Government’s aged care reform 

program, and to hear firsthand about 

options for aged care funding which the 

Minister is considering.

Home care 
reform – 
completing 
the transition 
to Consumer 
Directed Care 

AS part of the Federal 

Government’s ongoing aged 

care reforms, the transition 

of home based care to a fully 

Consumer Directed Care (CDC) 

environment was completed in 

February 2017, requiring that all 

accredited home care packages 

are now delivered within CDC 

guidelines. The transition to 

the new framework has meant 

a number of changes to the 

way Banksia Community Care 

delivers its home help services. 

While our Community Care 

home help packages have 

always been individually tailored 

to meet clients’ needs, under 

CDC consumers now have more 

flexibility, choice and control 

than ever before about the care 

services they receive, including 

when, how and by whom those 

services are delivered. Banksia 

Community Care maintains 

strong relationships with 

regional medical, hospital and 

allied health networks, and we 

believe CDC provides valuable 

opportunities for us to continue 

working with them to improve 

home based support and clinical 

services for our clients, adding to 

their comfort and quality of life at 

home as long as possible.
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Major refurbishment for Banksia Lodge’s main kitchen

BANKSIA has always been committed 

to investing in and improving its 

facilities for residents, and embarked 

on a significant upgrade of the Lodge’s 

central kitchen in February this year.

The works included major 

refurbishing of flooring and wall 

coverings; installation of new exhaust 

systems and air conditioning to 

improve air flow and temperature 

control, upgraded ovens and cooking 

equipment, and new stainless steel 

benchtops to create more work 

space; and re-designing the layout of 

equipment and services to improve 

work flow.  Staff from our kitchen 

team were involved from the outset in 

helping to design the layout and test 

and select equipment and fittings, and 

then completed training to ensure they 

get the most out of the new cookware.  

A total of $240k was invested to 

upgrade the facilities, which also 

included refurbishments to the roof 

above the kitchen. Our thanks to all the 

local trades and suppliers who assisted 

with this important project.

“Our kitchen team 
were absolute troopers 

during this project, 
coping with temporary 
facilities, implementing 

interim menus, and 
doing everything they 

could to ensure our 
residents continued to 
have nourishing, tasty 
meals while the works 

were underway”. 
– Leanne Turner, Director of Care, 

Banksia Lodge

CHARLENE DALLIMORE joined 

Banksia in May as Community Care 

Manager, taking over the reins from 

founding manager Bernadette Brandes.  

Charlene has over 17 years in the 

sector, most of which has been spent 

in the Eurobodalla region. A Registered 

Nurse, Charlene completed her 

qualifications at St George Hospital in 

Sydney, and specialised in dementia 

and aged care nursing.  Charlene 

brings with her a passion for quality 

aged care and community nursing, and 

sees the move to Consumer Directed 

Care as a positive step in bringing 

greater flexibility and choice to older 

people at home.

MICHELLE YANG commenced as 

Manager Financial Services in March, 

bringing extensive financial accounting 

and management experience to the 

team. Michelle has held a number of 

senior finance roles during her career, 

across a variety of organisations and 

sectors. A Master of Professional 

Accounting, a Bachelor of Management 

and Certified Practising Accountant, 

Michelle is passionate about strategic 

financial analysis, budgeting and 

forecasting.  She is equally passionate 

about sharing her extensive knowledge 

with her colleagues to enrich workplace 

knowledge and efficiency.

DARYL STURGESS joined Banksia 

Village as Maintenance Manager in April 

2017. A licenced builder and qualified 

building certifier with over 30 years’ 

experience, Daryl has managed a 

diverse range of building projects from 

home renovations through to large-

scale multi-unit construction projects, 

mainly in the Canberra region. Daryl 

also brings extensive experience in 

project and asset management from his 

roles with national mid-tier construction 

and management company Project 

Coordination Australia, and in fact 

provided lead project management for 

construction of the $9m extension to 

Banksia Lodge in 2015-16.  

A number of changes took place in Banksia’s management team during the year, significantly 
enhancing the skill base and professional expertise of the leadership group.

Changes to our management team

OUR annual golf day fundraiser was 

a great success in September. In 

fact, thanks to the generosity of our 

sponsors and the regional businesses, 

trades and suppliers who supported 

the event, it was our most successful 

2016 Charity Golf Day 

to date. Around $8k was raised from 

the event, which was used to purchase 

additional gym equipment for Banksia 

Lodge residents. Special thanks to 

ActewAGL, our major sponsor, for their 

generous support.
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Village Manager’s report

As with other areas of the 
business, this has been a 
rewarding year of growth 
and change. 

2016/17 saw unprecedented demand 

for our retirement living facilities, and we 

welcomed a total of 15 new residents 

in all, bringing with them a wide range 

of interests and life experiences to 

share with our Village community. It is 

very gratifying that Banksia remains 

so highly sought after, yet this brings 

an obvious challenge in being able 

to meet increasing demand.  We are 

eagerly looking forward to commencing 

our Stage 4A development which 

will provide additional independent 

retirement living villas in the short term 

with further allied health services, 

facilities, and other amenities down track.

We also completed a number of 

substantial enhancements to the Village 

grounds to further improve aesthetics 

and access for residents, including 

in-filling and landscaping the redundant 

retention pond and preparing for road-

widening works and additional visitor 

parking in the 67 Heath Street vicinity. 

This year saw our greatest investment 

in Village refurbishments in one year 

in the company’s history, at over 

$590k, including nine major and eight 

minor refurbishments. The major 

refurbishments included a number 

of our original villas which required 

significant internal design changes to 

provide more contemporary layouts and 

incorporate best practice mobility and 

access adaptability standards.  While 

the minor refurbishment program mainly 

focuses on freshening the villas, we 

were able to take the opportunity to 

upgrade some fittings and amenities 

in a number of villas to better support 

residents’ daily living.  We actively 

engaged these residents in the planning 

process, and it has been very rewarding 

to receive positive feedback from them 

on the completion of each project. 

We also commenced a review of our 

refurbishment project management 

model to identify opportunities to 

improve customer satisfaction and yield 

greater operational efficiencies.  This 

process will continue in the new year.  

A key outcome during the year was 

the progress achieved with our concept 

plans for our Stage 4A development.  

The plans have been informed by 

commissioned market research, which 

looked at current and future demand, 

as well as valuable feedback from 

our Village residents about potential 

elements of the development.  The 

result is an exciting concept which 

will deliver additional independent 

living villas in the short term while still 

meeting key company objectives for 

the medium to longer term.  Efforts 

will turn, in the new financial year, 

to detailed design planning and 

progressing council approvals ready for 

the commencement of works.

Continuing to improve the quality of 

our service delivery for our residents is 

always top of mind for us.  Our annual 

survey, conducted in December, is 

one of the mechanisms we use to 

gather feedback from residents.  This 

year’s survey identified a number of 

opportunities for improvement but 

also confirmed the very high levels 

of satisfaction provided to residents 

across all areas measured.  Resident 

response rate was some 63%, 

demonstrating the strong level of 

engagement.

One of the highlights of my role is my 

relationship with our residents, many 

of whom generously volunteer their 

time to support activities and programs 

onsite – both in the Village and at 

Banksia Lodge - as well as in the wider 

community.  I would like to warmly 

acknowledge the efforts of our Social 

Committee, and all the other residents 

who assist with providing transport, 

organising dinners and social outings, 

baking, coordinating and leading 

programs, sharing their skills, and 

offering fun and friendship.   I would 

also like to thank the members of our 

Residents’ Committee. This committee 

plays an important role in maintaining 

the very effective and respectful 

relationship between residents and 

management, and we thank former 

and current members for their valuable 

contribution. A number of members 

from the previous committee returned 

to volunteer their services for a further 

term, in this year’s election.

We often receive extremely 

thoughtful and generous support from 

friends in the community.  We are 

particularly grateful for the donation 

this year of two beautiful pianos for 

the use of residents in our common 

centres.  These gifts have enriched 

residents’ lives so much, providing 

opportunities for concerts and leading 

to the formation of the new Banksia 

Village Choir.  

I would also like to thank my 

colleagues, in particular the Reception 

and Maintenance teams, for their 

support during the year. They have 

made an invaluable contribution in our 

delivery of high quality service and 

support to our residents, and I know 

how much our residents appreciate 

their efforts.

Heidi Pendlebury

Village Manager
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Director of Care’s report

It has been an exciting year 
for Banksia Lodge. 

SINCE opening our 30 bed Lodge 

extension in February 2016, there 

has been a carefully planned and 

implemented ramp-up, working 

toward the full utilisation of all 80 

beds. The ramp-up primarily involved 

the purchase and commissioning of 

equipment, induction of new staff and 

a number of changes to operational 

procedures. We achieved full capacity 

in November 2016. 

Banksia Lodge is a residential aged 

care facility for elderly Australians who 

are not able to remain in their own 

homes, or with loved ones, due to their 

need for greater assistance with daily 

living. We strive to provide a safe and 

supportive environment that promotes 

lifestyle choices, independence and 

dignity and are committed to enriching 

the lives of our residents. We believe 

that ageing should be embraced as a 

healthy, natural and positive experience 

and that our role in this is to provide 

support, care and an environment 

where our residents can participate in, 

and contribute to, their community and 

build relationships based upon trust 

and respect. Our team worked hard 

during the last year to ensure that these 

key outcomes were delivered.   

Our residents have benefited from 

Banksia’s significant investment in 

lifestyle and wellbeing programs 

over the past year. The underlying 

principle of these programs is to keep 

our residents as independent, active 

and socially connected to their family, 

friends and community for as long as 

possible and for them to be actively 

involved in the activities and recreations 

that interest them. Sometimes, this even 

extends to conducting the programs, 

rather than just participating in them. 

For example, at present we are very 

lucky to have two lovely ladies teaching 

others to spin wool, which is then used 

to knit wares or sell for our annual Fete 

in October. 

Aged care is a dynamic and 

constantly changing sector under 

a program of constant government 

reform. The principle of ‘ageing in place’ 

is embedded within those reforms. 

This has meant that Banksia Lodge 

has had to increase its capabilities 

over time to deliver a broader range 

of care services, for a resident mix 

that requires higher levels of care and 

support. Banksia Lodge delivers a 

wide range of rehabilitation, complex 

care and specialist palliative care to 

our residents and those admitted 

on respite. This capability has been 

progressively developed and is well 

supported by a comprehensive staff 

training and development program, 

further build-up of clinical resources 

and strong relationships with our 

medical and allied health network.

Looking to the year ahead, there 

will again be an emphasis on staff 

development, clinical capability 

and resident lifestyle. Significant 

resources have been committed to 

increasing our staff base, including 

additional Registered Nurse hours 

and for dementia specific activities 

programs. We will also be investing 

even more time and resources in 

quality management and internal 

audit systems. The Australian Aged 

Care Quality Agency conducted an 

unannounced inspection during March 

2017, with all expected outcomes met. 

It is embedded in our internal systems 

to continually evaluate and review 

practices and processes to ensure 

we are always improving the delivery 

of our services and that Banksia 

Lodge continues to exceed resident, 

community and regulatory expectations 

for clinical governance. Our facility is 

due for its triennial re-accreditation in 

April 2018. 

I would like to take this opportunity 

to acknowledge the genuine and 

committed approach and highly 

competent performance of our staff. 

These special people take real pride in 

delivering positive resident outcomes 

and treat our residents as family, always 

remembering that Banksia Lodge is 

our residents’ home. I look forward to 

another successful year in 2017/18.  

Leanne Turner 

Director of Care
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BANKSIA LODGE provides a full range 

of residential aged care services, from 

support for daily living for those who 

are no longer able to stay at home 

through to respite care and higher level 

clinical, dementia and palliative care. 

Our services are provided from the 

one facility at Broulee, in keeping with 

the concept of ageing in place and our 

commitment to providing a familiar and 

comfortable environment that feels like 

home.

We continue to develop and enhance 

our specialised clinical and nursing care 

Banksia Lodge

Nothing satisfies us more than hearing our 
residents say, “Banksia feels like home”.

in response to increasing demand in 

our region, in particular for progressive 

illnesses such as dementia, and in 

providing highly qualified, person-

centred and understanding care and 

support for residents and their families 

at every stage.  

Our specifically designed palliative 

accommodation options provide 

flexibility, dignity and privacy, giving 

residents the choice to stay in the 

comfort and familiarity of their own 

room or in our special family friendly 

palliative suite.

BANKSIA LODGE is a fully 

accredited and government 

regulated residential aged 

care facility.   As an approved 

provider under the Federal 

Government Aged Care Act 

1997, Banksia is required to 

undergo regular external 

evaluation by the Australian 

Aged Care Quality Agency and 

maintain compliance with the 

Agency’s four standards and  

44 expected outcomes,  

which cover:

l  Management systems, 

staffing and organisation 

development

l Health and personal care

l Resident lifestyle 

l  Physical environment and 

safe systems.
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KEEPING physically active and mentally 

stimulated is important at any age.  It’s 

even more important as we get older, 

when our health needs can change or 

we can experience reduced mobility.

Under the guidance of our 

Diversional Therapist, Jeanette Jones, 

and with the support of allied health 

professionals and Friends of Banksia 

volunteers, our Active Living program 

is making a real difference for Banksia 

Lodge residents.

The program is based on research 

outcomes delivered through the 

University of Canberra’s Cooperative 

for Health Ageing Research and 

Teaching (CHART) program.  It runs 

alongside our broader social and 

recreational activities, providing a 

variety of exercise-based or physically 

active pursuits for residents to choose 

from which include:

l  Walking

l  Tai Chi

l  Dance with our physio

l  Weights

l  One-on-one exercise

l  Swimming

l  Bar work out

l  Chair exercises.

This year a project commenced 

to further enhance the Active Living 

program to include a broader range 

of activities suitable for the changing 

interests and capability of our residents.  

The program will also include a suite 

of specially designed diversional and 

support activities for residents with 

differing degrees of cognitive ability, 

including dementia-specific programs. 

l  80 room ground level facility, 

offering single suites complete 

with ensuite bathrooms, quality 

inclusions, telephone, internet and 

Foxtel

l  Spacious common areas include a 

central lounge, two dining rooms, 

craft room and several smaller 

lounges

l  24-hour emergency assistance  

call service throughout Banksia 

Lodge, including each resident’s 

own room

l  Landscaped grounds and 

manicured gardens provide subtle 

security and peaceful areas for 

quiet reflection or for entertaining 

family and visitors

l  Onsite GPs’ clinics, allied health 

providers, and visiting pharmacist

l  Professional hairdressing salon 

l  Active Living Program and 

wellness facilities including 

hydrotherapy and lap pools

l  An award winning $9m extension 

incorporates a stunning dining and 

lounge room, outdoor entertainment 

areas and water features 

l  Two commercial grade kitchens 

providing individually tailored 

menus planned in consultation 

with a qualified dietician, with all 

meals cooked onsite

l  Wheelchair access is available to 

all rooms, and several rooms are 

designed for special needs

l  Specialised palliative care 

accommodation, providing 

flexibility, privacy and choice for 

residents and their families

Banksia Lodge – excellence, compassion and innovation  
in aged care

Active Living at  
the Lodge



the refined concept, which we have 

given the working title of Stage 4A, 

commencing with a new retirement villa 

development. 

As at end June, Stage 4A will 

include an additional eight new 2 and 

3-bedroom villas. Each new villa will 

incorporate Platinum Level Liveable 

Housing Australia Standards to facilitate 

changing levels of ability for residents.  

Detailed planning, culminating with 

the submission of a Development 

Application to Council, will commence 

early in 2017/18. We look forward to 

again working with regional trades and 

suppliers on this exciting project.

As part of the concept planning, 

Banksia considered options to improve 

amenities for residents’ arts and crafts 

activities and the Men’s Shed, as well 

as the incorporation of a storage facility.  

Refurbishments to the two common 

centres, Grevillea and Waratah, 

were also considered in response to 

feedback from resident groups.

Following consultation with residents, 

the Board and management ultimately 

concluded that overall residents’ 

sentiment was not in favour of these 

other changes, and they will therefore 

not be progressed as part of the Stage 

4A development.  The company will 

consider alternative options for these 

facilities at a future time, again in 

consultation with our residents and 

other stakeholders. 

That said, the company is continuing 

to consider other opportunities and 

avenues for expanding its services and 

facilities for both Banksia residents and 

the wider community. These potentially 

include a day respite centre, with a 

rehabilitation room and professional 

suites to house services such as 

occupational therapy, physiotherapy, 

podiatry, dentistry and GPs etc. 

The respite centre and professional 

suites could include accommodation 

above that may be utilised by visiting 

professionals, students and interns. 

Investing in the future: yours and ours

Banksia Village Stage 4 – a capstone development expanding 
our services and facilities 

Stage 4A: 
expanding our 
independent 
retirement village

IN 2016, Banksia’s Board and 

management commenced planning for 

a further development on the northwest 

boundary of our site at Broulee.  Intended 

as a capstone development that would 

significantly enhance our services and 

facilities, Stage 4 was originally conceived 

to include additional independent 

retirement living villas, professional suites 

suitable for allied health providers and 

potentially a range of other amenities 

and facilities.  Concepts were developed 

in response to a major research study 

into future market demands in our wider 

region, commissioned by Banksia Villages 

in 2016.

During this year, detailed concept 

planning and consultation – including 

with our most important stakeholders, 

our Village residents – continued.  

This process identified a number of 

infrastructure and environmental issues 

that have been satisfactorily resolved 

with Council, and there are now no 

impediments to proceeding with 
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l  Minimum 8 new two and three 

bedroom independent  

retirement villas

l  Platinum Level Liveable Housing 

Australia Standards, quality fittings  

and fixtures and minimum 5-star 

energy rating

l  Mix of single and double garages

l  Front and rear private courtyards 

l  Visitor parking

l  Landscaped common gardens and 

reflective areas

l  Easy, level access to common centres, 

wellness hubs and Banksia Lodge

l  Central access to Heath Street



Building strategic partnerships 

Internal scholarship program for Banksia staff

WE are very excited to have entered 

into a strategic partnership with the 

University of Canberra (UC) Faculty of 

Health, in line with our commitment to 

development of the aged care sector 

and innovation through academic 

research.

As part of this important new 

partnership, two annual academic 

programs with the UC Faculty of Health 

have been established: a post-graduate 

research grant program, and an 

undergraduate scholarship specifically 

IN keeping with the Board’s and 

management’s commitment to 

developing our team and supporting 

them to pursue new skills and 

qualifications, Banksia has also 

introduced a scholarship program 

for staff. The program is designed 

to provide opportunities for staff to 

participate in activities that materially 

benefit both their own personal 

development and that of Banksia 

Villages. 

designed to provide tertiary pathways 

in allied health, nursing, and public 

health for students from the Eurobodalla.  

Total annual funding of $17,500 will be 

provided through this initiative.

UC is a university in rapid growth 

with strong demonstrated links to 

government and the sector, and is 

involved in a number of significant 

projects in the health field including 

construction of a hospital and 

residential aged care facility on its 

Belconnen ACT campus. Banksia will 

benefit significantly from this important 

relationship, not only through outcomes 

of the scholarship program and tailored 

academic output of the research grants, 

but also through the development of 

critical relationships with academics, 

government and others in the sector.  

Banksia has adopted an innovative 

approach in introducing this program, 

with staff able to apply for a flexible 

range of study and development 

opportunities.  This may include 

formal study; attendance at seminars, 

workshops and conferences; or even 

attending other sites to learn from 

fellow professionals about programs, 

facilities and strategies they are using 

to contribute to positive resident-

centred outcomes. 

In considering the Banksia Villages 

Scholarship with UC, the Board and 

management were very keen to ensure 

that similar opportunities were provided 

for Banksia staff. 

“This initiative is a very practical, 

accessible and valuable way for 

Banksia to support the development of 

our people, and will enable us to further 

integrate state of the art learning within 

our operations”, says Graham Wise, 

CEO.

Post-graduate 
research grants

AS part of the partnership 

with UC Faculty of Health, 

two annual post-graduate 

research grants, totalling 

$5,000 each, will be available 

for eligible research projects 

to be undertaken by UC post-

graduate candidates.

The grants program provides 

a valuable opportunity for 

Banksia to contribute to the 

body of knowledge in aged 

care and related fields and to 

foster its strategic objective 

of embracing innovation and 

learning through academic 

research. The grants program 

will commence in 2018.

“Our partnership with the University of Canberra 
is part of a range of new initiatives we are 

implementing in pursuit of new and meaningful 
ways to contribute to excellence and innovation in 

aged care, and to our local region.”

– Graham Wise, CEO Banksia Villages Ltd

Banksia Villages Scholarship 

THE Banksia Villages Scholarship, also 

to be delivered through our partnership 

with the UC Faculty of Health, provides 

a very practical means of supporting 

Eurobodalla students to gain highly 

valuable tertiary qualifications in allied 

health, nursing and public health, and 

of contributing to the continued growth 

of the sector. The merit based program 

is open to Year 12 students of St Peter’s 

Anglican College, Carroll College, 

Moruya High School and Batemans Bay 

High School, and will commence in the 

2018 academic year. Two scholarships 

will be offered annually, with total 

funding of $7,500 provided per student 

over a three-year period for eligible 

courses. Scholarship students will be 

further supported during their program 

with clinical and work placements at 

Banksia’s residential aged care facility 

in Broulee, and through UC. 
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Banksia Community Care

Practical, professional help in your own home

Helping in ways you probably 

didn’t think possible:

l  Personal care 

l  Home care

l  Cleaning

l  Shopping

l  Meal preparation

l  Transport

l  Clinical care

l  Medication administration

l  Respite care

l  Gardening and maintenance

BANKSIA’S home based care service, 

Banksia Community Care, provides 

a diverse range of practical support 

services and clinical care to older people 

throughout the Eurobodalla region, as 

well as to residents of our independent 

retirement facility, Banksia Village. 

Our fully accredited and government 

funded home care services are 

administered under the Home Care 

Packages Program.  This program 

completed its transition to a fully 

Consumer Directed Care operating 

environment in February 2017, as part 

of the Federal Government’s ongoing 

aged care reform agenda.

Banksia’s Community Care packages 

are developed in personal consultation 

with clients, their medical and clinical 

providers, and families.  Packages are 

individually tailored and fully flexible, 

and provide a comprehensive range 

of practical support for daily living, 

clinical care, and medication assistance 

delivered in the comfort of clients’ 

homes. Support is available seven days 

a week throughout the year, and can 

be used as the primary care service 

or to help families and carers already 

assisting loved ones in the home.

Home help – making a real difference

“Once I took the initial step of asking for some help, things really started to 
improve. Aside from being so good for my legs, being able to get regular 

exercise has made me feel better in myself.”

– Barbara Hammond, Banksia Community Care client

BARBARA is one of Banksia Village’s 

longest-term residents, having moved 

into her villa in 1999. 

When Barbara’s health needs began 

to change, it became important for 

her to get some help so she could 

confidently and happily remain in her 

much-loved villa. Banksia’s Community 

Care team worked with Barbara and her 

doctor to plan a package of health and 

practical support tailored specifically to 

her needs. 

Barbara is now able to enjoy  

twice-weekly assisted swims in 

Banksia’s hydrotherapy pool,  

which has dramatically improved  

her well-being and is helping with  

her mobility. 

Community Care staff also visit 

her villa every fortnight to clean, 

and Barbara is able to use Banksia’s 

transport service to get to regular 

health and medical appointments  

in Moruya.
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Home Care 
Package Snapshot

Home Care Packages assigned 27 February to 30 June 2017

l  47,729 packages assigned to consumers 

(27/2/17-30/6/17)

l  29% of assigned packages were upgrades to a 

higher level of package 

Source: ACSA Member Update: 19 September 2017

Home care reforms

Consumer Directed Care – putting care choice in your hands

THE Home Care Packages Program 

provides funding for home-based 

care “packages”, designed to help 

older Australians live independently 

in their own home as long as they can. 

Recent changes to the way home care 

is delivered, following the transition 

to a fully Consumer Directed Care 

(CDC) environment, are now giving 

consumers more choice and control 

than ever before. 

CDC was introduced as part of the 

Australian Government’s ongoing 

aged care reforms, which commenced 

in 2012.  All accredited home care 

packages must now be delivered within 

CDC guidelines. Essentially, CDC aims 

to give consumers more flexibility, 

choice and control about the care 

services they receive, including when, 

how and by whom those services are 

delivered.

Care packages are individually 

tailored to meet each consumer’s 

needs, from basic support through to 

complex care.  Packages can include 

a range of services such as help 

around the home, transport, personal 

care, nursing and clinical care, and 

assistance with coordinating other 

support services.   

Under CDC, clients:

l  work with their service provider to 

develop an individual care plan

l  agree how much they want to be 

involved in managing their care plan

l  receive monthly statements about 

their individual funding budget, 

showing how much funding they 

have and how it is being spent

l  regularly review their care 

package with their service 

provider to ensure it is meeting 

their individual needs.

Clients may also contribute their own 

funding to purchase “top up” services 

to complement their care package, if 

they wish.

To be eligible for a home care 

package, clients will require an 

assessment by an Aged Care 

Assessment Team (ACAT), which 

determines individual care needs 

and the level of government funding 

required.  Information about ACAT 

assessments is available on the 

Government website myagedcare.gov.

au, or from a GP.

“I believe the move to 
CDC is an important 

step in providing more 
flexibility for older 

people in accessing the 
care they need.”

– Charlene Dallimore, Banksia 

Community Care Manager

■ Level 1

■ Level 2

■ Level 3

■ Level 4

30,546, 64%

4,773, 10%

6,205, 13% 6,205, 13%
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Community Care Manager’s report

I WAS delighted to take up the role 

of Community Care Manager in May 

this year, following the decision by 

previous manager Bernadette Brandes 

to transition into retirement.  I inherited a 

strong business base and a professional, 

experienced and passionate team from 

Bernie’s leadership, and feel confident 

in our ability to continue delivering and 

growing this important service to the 

Eurobodalla community.

During 2016/17 we provided a total 

of 30 packages to home care clients 

throughout our region and in Banksia 

Village. The mix of services has been 

quite widely varied, from personal 

care, domestic assistance and even 

garden maintenance through to much 

higher levels of clinical care, medication 

assistance and respite in the home.  

The transition to a Consumer Directed 

Care (CDC) environment, completed 

in February this year, has brought 

with it both opportunities and some 

challenges, but we believe it is a very 

positive step in the sector for delivering 

improved client outcomes.  Clients 

now have far greater choice about 

who provides their care packages, 

the services they would like, and 

how much they want to be involved 

in managing their care plan.  As a 

provider, we now have significantly 

more flexibility in working with clients 

to develop a care package that meets 

their individual health and lifestyle 

needs and preferences.  Our multi-

discipline resource model, where each 

team member delivers a range of tasks 

and skill sets, has been a key factor in 

our ability to positively respond to the 

increase in client choice. 

We implemented a number of 

operational changes during the year, 

both in response to CDC and to achieve 

greater efficiencies and improve client 

service. These have included:

l  adopting a case management 

approach to provide clients with 

a single point of contact when 

discussing their care package

l  revising our roster system to better 

match staff skills with client needs 

and provide greater flexibility in 

meeting clients’ preferred times  

for visits

l  reviewing and revising internal 

systems and procedures as part 

of our continuous improvement 

program

l  recruiting additional staff to meet 

increasing demand for home care 

and to enhance the skill base of our 

team.

We also invested in further team 

training and development.  With the 

increasing prevalence of dementia 

in the community, a number of staff 

expressed keen interest in undertaking 

dementia specific training and we 

both encourage and fully support their 

commitment to continued learning 

in this area. The training focusses on 

improving understanding about the 

range of presentations of dementia 

and its physiological and psychological 

progressions; how to support clients and 

their carers; behaviour management; 

and effective communication. All staff 

also completed a further round of 

Work Health & Safety training, with an 

emphasis on identifying and managing 

risks in the home for both clients and 

themselves when they visit.

We expanded our involvement with 

the wider sector, both to ensure that 

Banksia has an active voice in the 

range of aged care and community 

health reviews underway and to 

advocate for the needs of our clients 

and residents in the government’s aged 

care reform program. Leanne Turner, 

Banksia’s Director of Care, and I were 

invited to participate in the monthly 

Illawarra Forum, the peak regional body 

representing community services and 

organisations. We have been working 

with the Forum to provide feedback 

and recommendations about continuing 

delays with package allocations 

and issues with navigating online 

government portals. We also participate 

in other peak aged care forums 

including the Eurobodalla Aged Care 

Interagency, and the Eurobodalla Aged 

Care and Dementia Network. 

In the coming year we will be working 

towards increasing the number of home 

care packages, further enhancing 

the range of services and support we 

provide, and continuing to build the 

breadth and depth of skill in our team.  

I would like to thank all of our clients 

and their families for their continuing 

support and feedback through the year, 

as well as our colleagues across the 

local area health network.  Importantly, 

I would like to thank my team for 

their welcome to me, and for their 

unfailing dedication, compassion and 

professionalism. And lastly, but not at all 

least, I acknowledge the contribution 

of outgoing Community Care Manager, 

Bernadette Brandes, and Community 

Care Coordinator Tine Lefebvre, who 

left the team during the year to pursue 

other interests.  We wish them both all 

the very best. 

Charlene Dallimore

Community Care Manager

Banksia Community Care 
Packages 2016/17

■ Level 1 – basic care needs

■ Level 2 – low level care needs

■ Level 3 – intermediate care needs

■ Level 4 – high level care needs
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Friends of Banksia
“Where would we be 

without our volunteers… 
we love you all!”

 

– Bernadette Brandes, 

outgoing Community Care Manager

Our volunteers continue to 
be a vital part of the Banksia 
Lodge family.

WE were very pleased to welcome 

several new members to the Friends 

team this year. This has enabled us to 

maintain a wider variety of activities for 

our residents at the Lodge, as well as 

opportunities for them to socialise both 

within Banksia and the wider community. 

Our wonderful Friends assist with 

transport, bingo, hand and nail care, 

shopping, outings for morning tea and 

lunch, “Morning Melodies” sing-alongs, 

and more.  They also regularly assist 

residents to Skype family and friends, 

and provide one-on-one computer 

support – so important as this enables 

our residents to stay more connected 

with families, especially those further 

away from our area or interstate.

During the year we also introduced 

a program to match volunteers with 

residents based on shared interests 

and other attributes. This has facilitated 

the development of some very positive 

and mutually rewarding relationships, 

with the main objective to provide 

enhanced interest and social contact 

for our residents.  

Our volunteers have also supported 

Lodge staff and our Activities 

Coordinator in further developing our 

Active Living program.  This program 

helps to re-enable residents through a 

variety of activities including Tai Chi and 

Dance with our physio, chair exercises, 

weights and one-on-one exercises, 

rehabilitation and hydrotherapy in the 

Waratah Centre pool, and more. Work 

has also been underway to introduce 

additional activities suitable for residents 

with differing interests and cognitive 

abilities, including dementia specific 

programs. We will continue to implement 

this in the new year.

Our well established Men’s Shed 

continues to make a rich contribution 

to Lodge residents and to the Banksia 

community as a whole. They now have 

dedicated “Shed” days for Lodge 

residents, and have taken on framing and 

mounting the amazing artwork that will be 

used to name each of the Lodge wings 

– Honeyeater, Lorikeet and Kookaburra.  

Early in the year we established a 

dedicated Men’s Shed display case in the 

Lodge entry, with many of their beautiful 

and practical handmade items being 

admired or snapped up by visitors.  The 

Men’s Shed members also supported 

our community Information Day in June, 

holding a stall for display and sale of 

their products along with a men’s health 

information stand.

Thank you, again, to all the volunteers, 

staff and families who support Banksia. 

You have enriched our residents’ lives 

and environment enormously, and every 

contribution you make is so warmly 

valued and appreciated. 

Leanne Turner 

Director of Care
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Strategic planning

Enhancing Banksia Village

l  Rationalise use of common 

facilities and achieve resident 

consensus for any required 

changes.

l  Maintain existing buildings and 

equipment in a planned, consistent 

and cost effective way.

l  Further develop internal 

mechanisms to better understand 

the needs and desires of existing 

customers and the evolving 

market.

l  Expand services to meet and  

align with existing resident  

needs and emerging market 

demands.

l  Incorporate adaptability standards 

and contemporary finishes in new 

and refurbished villas to facilitate 

growing levels of frailty in the 

home and to provide a modern 

and vibrant Village.

l  Improve mechanisms for feedback 

and assessment of satisfaction 

levels of existing residents 

including an annual survey.

l  Achieve development application 

approval for additional ILU 

development and put to tender 

within 12 months.

l  Explore opportunities and 

feasibility of local offsite ILUs. 

Enhancing Banksia Lodge

l  Enhance activities and 

lifestyle options for residents 

that include dining experiences, 

activities, outings and events  

and being responsive to  

lifestyle related feedback  

from residents.

Banksia’s Board of Directors and senior management meet annually, with the assistance of 
a professional facilitator, to review the company’s progress towards its strategic goals and 
consider objectives for the next three years. The following is a summary of our key goals for 
2017/2018:

l  Involve the community and 

volunteers more, whilst being 

mindful of the need for meaningful 

work and activity for volunteers 

and an enhanced experience for 

residents. Effectively manage 

volunteers to ensure their 

satisfaction and that they are 

ambassadors for Banksia Lodge 

and its residents. 

l  Improve proactive communication 

and engagement with residents, 

their families and resident  

groups including development of 

specific measures and indicators 

for satisfaction, with results 

reported transparently to all 

stakeholders. 

l  Grow partnerships with tertiary 

education and training institutions 

to enhance the services  

provided to residents and to 

be recognised as an innovator 

and sector leader in training 

and development, including 

establishment of a formal 

agreement and scholarship 

program. 

l  Explore opportunities for 

independent quality review 

through professional services or 

tertiary education providers.

l  Develop human, physical and 

environmental resources to 

provide for the continued growth 

in high care services. 

Growing Community Care

l  Successfully transition to a full 

CDC environment and strive to 

achieve growth targets.

l  Progressively enhance the range 

of services offered based on 

market demand and feasibility.

l  Appropriately cost and market fee 

for service provision to private 

clients. 

Research and planning for 
future services

l  Research feasibility for onsite 

day respite services and 

accompanying facilities such as 

professional suites (allied health), 

rehabilitation room and short and/

or long term accommodation.  

l  Research the feasibility of a 

dementia specific service (on or 

offsite).

l  Research the feasibility of a 

specialist palliative care service 

(on or offsite), including the 

provision of these services to a 

more diverse client group. 

l  Research the feasibility of 

transitional care services (on or 

offsite). 

l  Develop a business case for the 

installation of Wi-Fi services and 

technologically based buddy/

communication systems in Banksia 

Lodge. 

l  Explore opportunities for, and 

feasibility of, acquisition of offsite 

land and facilities that will support 

future growth strategies, including 

consideration of expansion into 

youth and/or disability services.  

l  Continue to engage with existing 

future clients and residents to 

obtain market intelligence about 

current and future unmet needs. 

l  Research and identify a short set 

of quality indicators for use across 

all Banksia services.
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Organisational 
development

l  Establish internal scholarship/

professional development system 

that encourages existing staff to 

improve their qualifications and 

relevant skills/experience.

l  Partner with tertiary education 

providers to establish post-

graduate research activity that 

achieves jointly agreed outcomes.

l  Partner with local VET providers 

to further develop involvement in 

traineeships, apprenticeships and 

work placements. 

l  Continue to refine recruitment, 

induction and staff management 

systems to ensure that there is 

probity, supervision and guidance 

for new staff. 

l  Document a formal training 

and development program to 

ensure that staff competency and 

professional development remains 

an organisational priority. 

l  Refurbish villas, suites and 

common facilities to provide 

contemporary and adaptable 

facilities. 

l  Monitor cultural health throughout 

Banksia which in part is informed 

by an annual staff ‘culture and 

organisational climate’ survey.

l  Develop a comprehensive 

Workforce Development Plan to 

ensure existing human resources 

are retained and developed and 

that skilled staff are available when 

needed.  

l  Enhance technology throughout 

Banksia in order to deliver 

improved client outcomes and 

enhanced sophistication and 

performance in business and 

financial operations and reporting.

l  Explore and analyse relationships 

between the different levels 

of care and subsequent cost/

resource requirements.

l  Monitor and report (through 

KPIs) the effectiveness of digital 

marketing strategy and public 

relations activities.

Quality leadership  
and governance

l  Undertake development activity 

to ensure current knowledge of 

Director duties, sector reform 

and the complexities of the legal 

environment. 

l  Continue to benchmark 

performance.

l  Senior management to 

undertake formal leadership and 

management training. 

l  Continually review management 

reporting systems to provide 

clear and unfettered feedback 

to governors on identified key 

performance areas. 

l  Develop a policy governance 

framework and policies register 

to clarify for all Directors and 

Managers the governance and 

lead policies of the Board.

l  Formally evaluate Director and 

Board performance.

l  Develop a formal succession 

planning strategy to ensure the 

inflow of quality resources at  

Board level and that the mix of skill 

and experience is maintained at a 

high level.

l  Develop a skills matrix to guide 

selection/endorsement of director 

nominations.
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Banksia Villages Limited 
ABN 30 054 142 282

Directors' Report
30 June 2017

The directors present their report on Banksia Villages Limited for the financial year ended 30 June 2017.

Information on directors

The names of each person who has been a director during the year to the date of this report are:

Name Qualifications/experience Date appointed
Stephen Palywoda Retired Executive 16 June 2009
Elizabeth Fleming Lawyer 16 November 2006
Dominic McClelland Proprietor 1 September 2010
Damien Louttit Pharmacist 11 December 2012
Jeffrey Whittle Retired Executive 28 October 2013
Peter McLaughlin Management Consultant 24 March 2014
Shirley Batho Health Surveyor 27 April 2015
Rosemary Butt Retired Academic 27 June 2016

Directors have been in office since the start of the financial year to the date of this report unless otherwise
stated.

Review of operations  

The result of the Company  for the year amounted to $ 686,609 (2016: $3,415,503). 

Principal activities  

The principal activities of the company are to provide independent retirement living and aged care
accommodation, services and facilities to residents and clients of Banksia Villages. 

No significant changes in the nature of the Company's activity occurred during the financial year.

Short and long term objectives  

The short term objectives of the company are to deliver its principal activities in a cost efficient and
sustainable manner. The company's long term objectives are to ensure financial viability and sustainability, to
complete development of the existing site and to expand its range of facilities and services to meet resident
and clients' dynamic needs. 
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Banksia Villages Limited 
ABN 30 054 142 282

Directors' Report
30 June 2017

Performance measures  

Company performance is measured in financial and non-financial dimensions that provide a range of
qualitative and quantitative indicators. These indicators are measured against internal standards for
performance and service delivery and are informed by external benchmarks. Measures for performance are
reviewed in annual strategic planning sessions attended by Board and management. 

Members guarantee  

Banksia Villages Limited is a company limited by guarantee. In the event of, and for the purpose of winding up
the company, the amount capable of being called up from each members and any person or association who
ceased to be a member in the year prior to the winding up, is limited to $10, subject to the provisions of the
company's constitution.

At 30 June 2017 the collective liability of members was $ 210 (2016: $ 220).

Meetings of directors  

During the financial year, 12 meetings of directors were held. Attendances by each director during the year
were as follows:

Directors' Meetings
Number

eligible to
attend

Number
attended

Stephen Palywoda 12 11
Elizabeth Fleming 12 8
Dominic McClelland 12 9
Damien Louttit 12 8
Jeffrey Whittle 12 10
Peter McLaughlin 12 8
Shirley Batho 12 9
Rosemary Butt 12 10
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Banksia Villages Limited
ABN 30 054 142 282

Statement of Profit or Loss and Other Comprehensive Income
For the Year Ended 30 June 2017 

Note
2017

$
2016

$

Revenue 4 6,584,523 4,669,399
Other income 4 625,000 3,703,159
Employee benefits expense (3,555,618) (2,685,905)
Building and facilities expense (1,951,861) (1,310,467)
Administration expenses (430,309) (537,473)
Depreciation expense 9 (536,488) (396,187)
Finance costs (48,638) (27,023)

Profit for the year 686,609 3,415,503

Other comprehensive income
Items that will not be reclassified subsequently to profit or loss
Revaluation changes for property, plant and equipment 9(a) 1,283,808 405,481

Total comprehensive income for the year 1,970,417 3,820,984

The accompanying notes form part of these financial statements.
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Banksia Villages Limited
ABN 30 054 142 282

Balance Sheet
As At 30 June 2017

Note
2017

$
2016

$

ASSETS
CURRENT ASSETS
Cash and cash equivalents 6 4,355,210 1,040,518
Trade and other receivables 7 87,943 28,041
Other financial assets 8 5,061,909 1,040,105
Other assets 5,135 15,032
TOTAL CURRENT ASSETS 9,510,197 2,123,696
NON-CURRENT ASSETS
Property, plant and equipment 9 15,281,184 14,013,397
Investment properties 10 47,667,281 47,010,000
Intangible assets 11 900,000 900,000
TOTAL NON-CURRENT ASSETS 63,848,465 61,923,397
TOTAL ASSETS 73,358,662 64,047,093

LIABILITIES
CURRENT LIABILITIES
Trade and other payables 12 560,499 549,394
Borrowings 13 100,000 37,691
Short-term provisions 172,500 -
Employee benefits 14 343,614 247,814
Other liabilities 15 52,531,542 45,427,049
TOTAL CURRENT LIABILITIES 53,708,155 46,261,948
NON-CURRENT LIABILITIES
Borrowings 13 1,866,667 1,966,667
Employee benefits 14 30,181 35,236
TOTAL NON-CURRENT LIABILITIES 1,896,848 2,001,903
TOTAL LIABILITIES 55,605,003 48,263,851
NET ASSETS 17,753,659 15,783,242

EQUITY
Reserves 16 2,801,408 1,517,600
Retained earnings 14,952,251 14,265,642
TOTAL EQUITY 17,753,659 15,783,242

The accompanying notes form part of these financial statements.
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Banksia Villages Limited 
ABN 30 054 142 282

Statement of Changes in Equity
For the Year Ended 30 June 2017

2017

Retained
Earnings

$

Asset
Revaluation

Reserve
$

Total
$

Balance at 1 July 2016 14,265,642 1,517,600 15,783,242
Result for the year 686,609 - 686,609
Revaluation of property, plant and
equipment - 1,283,808 1,283,808

Balance at 30 June 2017 14,952,251 2,801,408 17,753,659

Balance at 1 July 2015 10,850,139 1,112,119 11,962,258
Result for the year 3,415,503 - 3,415,503
Revaluation of property, plant and
equipment - 405,481 405,481

Balance at 30 June 2016 14,265,642 1,517,600 15,783,242

The accompanying notes form part of these financial statements.
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Banksia Villages Limited
ABN 30 054 142 282

Statement of Cash Flows
For the Year Ended 30 June 2017

Note
2017

$
2016

$

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers 5,369,378 4,578,718
Payments to suppliers and employees (5,654,913) (5,804,503)
Interest received 93,208 87,913
Finance costs (48,638) (27,023)
Net cash provided by/(used by) operating activities (240,965) (1,164,895)

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from sale of plant and equipment 19,500 -
Purchase of property, plant and equipment (540,074) (4,464,342)
Purchase of investment property (32,281) (672,086)
Purchase of held-to-maturity investments (4,021,804) (522,246)
Net cash used by investing activities (4,574,659) (5,658,674)

CASH FLOWS FROM FINANCING ACTIVITIES:
Net proceeds from borrowings 8,130,316 5,747,749
Net cash provided by financing activities 8,130,316 5,747,749

Net increase/(decrease) in cash and cash equivalents held 3,314,692 (1,075,820)
Cash and cash equivalents at beginning of year 1,040,518 2,116,338
Cash and cash equivalents at end of financial year 6 4,355,210 1,040,518

The accompanying notes form part of these financial statements.
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Banksia Villages Limited
ABN 30 054 142 282

Notes to the Financial Statements
For the Year Ended 30 June 2017

The financial report covers Banksia Villages Limited as an individual entity. Banksia Villages Limited is a not-
for-profit Company limited by guarantee, incorporated and domiciled in Australia.

The functional and presentation currency of Banksia Villages Limited is Australian dollars.

Comparatives are consistent with prior years, unless otherwise stated.

1 Basis of Preparation 

The financial statements are general purpose financial statements that have been prepared in accordance
with the Australian Accounting Standards - Reduced Disclosure Requirements and the Australian Charities
and Not-for-Profits Commission Act 2012.

The financial statements have been prepared on an accruals basis and are based on historical costs
modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets and financial liabilities.

Significant accounting policies adopted in the preparation of these financial statements are presented
below and are consistent with prior reporting periods unless otherwise stated.

2 Summary of Significant Accounting Policies 

(a) Income Tax 

The Company is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.

(b) Revenue and other income 

Revenue is recognised when the amount of the revenue can be measured reliably, it is probable
that economic benefits associated with the transaction will flow to the Company and specific
criteria relating to the type of revenue as noted below, has been satisfied.

Revenue is measured at the fair value of the consideration received or receivable and is presented
net of returns, discounts and rebates.

All revenue is stated net of the amount of goods and services tax (GST).

Grant revenue  

Government grants are recognised at fair value where there is reasonable assurance that the grant
will be received and all grant conditions will be met. Grants relating to expense items are
recognised as income over the periods necessary to match the grant to the costs they are
compensating. 
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Banksia Villages Limited
ABN 30 054 142 282

Notes to the Financial Statements
For the Year Ended 30 June 2017

2 Summary of Significant Accounting Policies (Continued) 

(b) Revenue and other income (Continued) 

Interest revenue  

Interest is recognised using the effective interest method.

Rendering of services  

Revenue in relation to rendering of services is recognised depending on whether the outcome of
the services can be estimated reliably.  If the outcome can be estimated reliably then the stage of
completion of the services is used to determine the appropriate level of revenue to be recognised
in the period.

If the outcome cannot be reliably estimated then revenue is recognised to the extent of expenses
recognised that are recoverable.

(c) Borrowing costs 

Borrowing costs that are directly attributable to the acquisition, construction or production of a
qualifying asset are capitalised as part of the cost of that asset. 

All other borrowing costs are recognised as an expense in the period in which they are incurred.

(d) Goods and services tax (GST) 

Revenue, expenses and assets are recognised net of the amount of goods and services tax (GST),
except where the amount of GST incurred is not recoverable from the Australian Taxation Office
(ATO).

Receivables and payable are stated inclusive of GST.  

The net amount of GST recoverable from, or payable to, the ATO is included as part of receivables
or payables in the balance sheet.

Cash flows in the statement of cash flows are included on a gross basis and the GST component of
cash flows arising from investing and financing activities which is recoverable from, or payable to,
the taxation authority is classified as operating cash flows.
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2 Summary of Significant Accounting Policies (Continued) 

(e) Property, plant and equipment 

Each class of property, plant and equipment is carried at cost or fair value less, where applicable,
any accumulated depreciation and impairment.

Where the cost model is used, the asset is carried at its cost less any accumulated depreciation and
any impairment losses. Costs include purchase price, other directly attributable costs and the initial
estimate of the costs of dismantling and restoring the asset, where applicable.

Assets measured using the revaluation model are carried at fair value at the revaluation date less
any subsequent accumulated depreciation and impairment losses. Revaluations are performed on
at least a triennial basis by a qualified valuer and whenever there is a material movement in the
value of an asset under the revaluation model.

Land and buildings  

Land and buildings are measured using the revaluation model.

Plant and equipment   

Plant and equipment are measured using the cost model.

Depreciation  

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over
the assets useful life to the Company, commencing when the asset is ready for use.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate
Buildings 2.5%
Plant and Equipment 10 - 33%
Motor Vehicles 12.5%

At the end of each annual reporting period, the depreciation method, useful life and residual value
of each asset is reviewed. Any revisions are accounted for prospectively as a change in estimate.
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2 Summary of Significant Accounting Policies (Continued) 

(f) Investment properties 

Investment properties are held to generate long-term rental yields and capital growth. Investment
properties are carried at fair value, determined annually by directors based on advice from an
independent valuer. Changes to fair value are recorded in the statement of profit or loss and other
comprehensive income as other income/expenses.

(g) Financial instruments 

Financial instruments are recognised initially using trade date accounting, i.e. on the date that the
Company becomes party to the contractual provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs
(except for instruments measured at fair value through profit or loss where transaction costs are
expensed as incurred).

Financial Assets 

Financial assets are divided into the following categories which are described in detail below:
• loans and receivables; and
• held-to-maturity investments.

Financial assets are assigned to the different categories on initial recognition, depending on the
characteristics of the instrument and its purpose. A financial instrument’s category is relevant to
the way it is measured and whether any resulting income and expenses are recognised in profit or
loss or in other comprehensive income.

All income and expenses relating to financial assets are recognised in the statement of profit or loss
and other comprehensive income in the ‘finance income’ or ‘finance costs’ line item respectively.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that
are not quoted in an active market. They arise principally through the provision of goods and
services to customers but also incorporate other types of contractual monetary assets.

After initial recognition these are measured at amortised cost using the effective interest method,
less provision for impairment. Any change in their value is recognised in profit or loss.

The Company’s trade and other receivables fall into this category of financial instruments.
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2 Summary of Significant Accounting Policies (Continued) 

(g) Financial instruments (Continued) 

Significant receivables are considered for impairment on an individual asset basis when they are
past due at the reporting date or when objective evidence is received that a specific counterparty
will default.

The amount of the impairment is the difference between the net carrying amount and the present
value of the future expected cash flows associated with the impaired receivable.

Held-to-maturity investments 

Held-to-maturity investments are non-derivative financial assets with fixed or determinable
payments and fixed maturity. Investments are classified as held-to-maturity if it is the intention of
the Company's management to hold them until maturity. 

Held-to-maturity investments are subsequently measured at amortised cost using the effective
interest method, with revenue recognised on an effective yield basis. In addition, if there is
objective evidence that the investment has been impaired, the financial asset is measured at the
present value of estimated cash flows. Any changes to the carrying amount of the investment are
recognised in profit or loss.

Financial liabilities

Financial liabilities are classified as either financial liabilities ‘at fair value through profit or loss’ or
other financial liabilities depending on the purpose for which the liability was acquired. 

The Company‘s financial liabilities include borrowings, and trade and other payables, which are
measured at amortised cost using the effective interest rate method. 

Impairment of financial assets

At the end of the reporting period the Company assesses whether there is any objective evidence
that a financial asset or group of financial assets is impaired.

Financial assets at amortised cost

If there is objective evidence that an impairment loss on financial assets carried at amortised cost
has been incurred, the amount of the loss is measured as the difference between the asset’s
carrying amount and the present value of the estimated future cash flows discounted at the
financial assets original effective interest rate.
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2 Summary of Significant Accounting Policies (Continued) 

(g) Financial instruments (Continued) 

Impairment on loans and receivables is reduced through the use of an allowance accounts, all other
impairment losses on financial assets at amortised cost are taken directly to the asset.

Subsequent recoveries of amounts previously written off are credited against other expenses in
profit or loss.

(h) Impairment of non-financial assets 

At the end of each reporting period the Company determines whether there is an evidence of an
impairment indicator for non-financial assets.

Where this indicator exists and regardless for indefinite life intangible assets and intangible assets
not yet available for use, the recoverable amount of the asset is estimated.

Where assets do not operate independently of other assets, the recoverable amount of the
relevant cash-generating unit (CGU) is estimated.

The recoverable amount of an asset or CGU is the higher of the fair value less costs of disposal and
the value in use. Value in use is the present value of the future cash flows expected to be derived
from an asset or cash-generating unit.

Where the recoverable amount is less than the carrying amount, an impairment loss is recognised
in profit or loss.

Reversal indicators are considered in subsequent periods for all assets which have suffered an
impairment loss.

(i) Intangibles 

Bed approvals  

Under Australian Accounting Standards, intangible assets such as bed approvals are to be brought
account at their cost of acquisition. The Company currently holds and operates bed approvals
granted to it since incorporation. Accordingly, the Company has determined that the cost of these
original intangible assets cannot be reliably measured, therefore these are recorded at nil value.

Subsequent to the original bed approvals provided, further approvals have been granted at no cost.
Consistent with the Australian Accounting Standards, cost has been deemed to be their fair value at
the date of acquisition as determined by an independent and qualified valuer.
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2 Summary of Significant Accounting Policies (Continued) 

(i) Intangibles (Continued) 

Bed approvals (Continued)  

No amortisation has been provided as the Company believes the useful lives of these assets are
indefinite and are tested annually for impairment or more frequently if events or changes in
circumstances indicate that they might be impaired. The Company believes that the approvals have
an indefinite life because they are perpetual.

(j) Cash and cash equivalents 

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments
which are readily convertible to known amounts of cash and which are subject to an insignificant
risk of change in value.

(k) Employee benefits 

Provision is made for the Company's liability for employee benefits arising from services rendered
by employees to the end of the reporting period. Employee benefits that are expected to be wholly
settled within one year have been measured at the amounts expected to be paid when the liability
is settled.

Employee benefits expected to be settled more than one year after the end of the reporting period
have been measured at the present value of the estimated future cash outflows to be made for
those benefits. In determining the liability, consideration is given to employee wage increases and
the probability that the employee may satisfy vesting requirements. Cashflows are discounted
using market yields on high quality corporate bond rates, with terms to maturity that match the
expected timing of cashflows. Changes in the measurement of the liability are recognised in profit
or loss.

(l) Provisions 

Provisions are recognised when the Company has a legal or constructive obligation, as a result of
past events, for which it is probable that an outflow of economic benefits will result and that
outflow can be reliably measured. 
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3 Critical Accounting Estimates and Judgments 

The directors make estimates and judgements during the preparation of these financial statements
regarding assumptions about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the
financial statements, however as additional information is known then the actual results may differ from
the estimates.

The significant estimates and judgements made have been described below.

Key estimates - impairment of property, plant and equipment  

The Company assesses impairment at the end of each reporting period by evaluating conditions specific
to the Company that may be indicative of impairment triggers.

Key estimates - fair value of investment properties  

Investment properties are revalued annually and are included in the balance sheet at their fair value
based upon gross realisations and residual land values.  These values are supported by market evidence
and are determined by external professional valuers with sufficient experience with respect to both the
location and the nature of the investment property.

Key estimates - receivables  

The receivables at reporting date have been reviewed to determine whether there is any objective
evidence that any of the receivables are impaired. An impairment provision is included for any receivable
where the entire balance is not considered collectible. The impairment provision is based on the best
information at the reporting date.

Key estimates - refurbishment expenditure  

Refurbishment expenditure is generally viewed by the Company as being the cost of maintaining the
condition and value of its property assets.  Where a refurbishment expenditure has been made relating to
a building asset, which cannot be specifically ascribed to being the replacement of an item of property
recorded in the Company's register of assets, the amount is recorded as an expense in the Statement of
Profit or Loss.  This is on the basis that a carrying value would already exist for the original asset being
replaced/repaired/modified, and to take up another asset would overstate the carrying value.
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4 Revenue and Other Income 

Note
2017

$
2016

$

Revenue
Resident fees and charges 2,455,852 1,662,422
Government subsidies 2,805,841 1,807,270
Retentions received 1,063,514 1,041,490
Interest received 135,766 87,913
Other revenue 123,550 70,304

6,584,523 4,669,399

Other income
Fair value adjustment to investment property 10 625,000 2,803,159
Gain on valuation of intangibles 11 - 900,000

625,000 3,703,159

5 Result for the Year 

Expenses  

Employee benefits expense includes the following superannuation contributions made on behalf of
employees:
Superannuation contributions 300,939 217,378
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6 Cash and Cash Equivalents 
2017

$
2016

$

Cash on hand 1,300 1,100
Cash at bank 4,353,910 1,039,418

4,355,210 1,040,518

7 Trade and Other Receivables 

CURRENT
Trade receivables 24,823 7,250
Provision for impairment - -

24,823 7,250

Interest receivable 42,558 -
Other receivables 20,562 20,791

87,943 28,041

The carrying value of trade receivables is considered a reasonable approximation of fair value due to the
short-term nature of the balances.

The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable in
the financial statements.

8 Other financial assets 

CURRENT
Held-to-maturity financial assets 5,061,909 1,040,105
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9 Property, plant and equipment 
2017

$
2016

$

Land
At fair value 1,125,000 1,000,000

Buildings
At fair value 16,042,033 15,015,438
Accumulated depreciation (2,808,880) (2,415,438)

13,233,153 12,600,000

Total land and buildings 14,358,153 13,600,000

Plant and equipment
At cost 1,738,862 1,114,302
Accumulated depreciation (890,687) (762,353)

848,175 351,949

Motor vehicles
At cost 202,337 185,314
Accumulated depreciation (127,481) (123,866)

74,856 61,448

Total property, plant and equipment 15,281,184 14,013,397

(a) Land and Building valuation  

The fair value of the Company's land and buildings were revalued by directors at 30 June 2016
based on a valuation performed by an independent professionally qualified valuer. Valuations were
made using the price that would be received to sell the asset in an orderly transaction between
market participants at the the measurement date. The revaluation surplus was credited to an asset
revaluation reserve in shareholders' equity.

As at 30 June 2017 the Directors have reviewed the valuation assumptions and calculations made,
in conjunction with the independent valuer, and as a result have made a revaluation adjustment to
increase the carrying value of land and building assets (and the Asset Revaluation Reserve) by
$1,283,808.
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10 Investment Property 
2017

$
2016

$

Balance at beginning of year 47,010,000 43,534,755
Additions resulting from capitalised subsequent expenditure 32,281 672,086
Fair value adjustments 625,000 2,803,159

Balance at end of year 47,667,281 47,010,000

11 Intangible Assets 

Bed approvals - Fair value (note 2(i)) 900,000 900,000

Movements in carrying amounts of intangible assets  
Balance at the beginning of the year 900,000
Movements -

Closing value at 30 June 2017 900,000

12 Trade and Other Payables 
CURRENT
Trade payables 340,113 285,774
Other payables 220,386 263,620

560,499 549,394

13 Borrowings 
CURRENT
Government loan - unsecured 100,000 33,333
Bank loans - secured (a) - 4,358

100,000 37,691

NON-CURRENT
Government loan - unsecured 1,866,667 1,966,667
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13 Borrowings (Continued) 

(a) Secured loans  

Security for the bank loan is as follows:
• First Registered Standard Mortagage over the property situated at Banksia Village Hostel, 65

Heath Street Broulee
• First Registered Standard Mortgage over the property situated at Banksia Village - Residual

Land, 65 Heath Street Broulee
• First Registered Standard Mortgage over the property situated at Banksia Village Self Care

Villas, 65 Heath Street Broulee
• First Registered Standard Mortgage over the property situated at Banksia Villages, 65 Heath

Street Broulee
• General Security Agreement over all present and after-acquired property

(b) Defaults and breaches  

During the current and prior year, there were no defaults or breaches on any of the loans.

14 Employee Benefits 
2017

$
2016

$

CURRENT
Long service leave 64,785 35,143
Provision for employee benefits 278,829 212,671

343,614 247,814

NON-CURRENT
Long service leave 30,181 35,236

15 Other Liabilities 

CURRENT
Resident loans, bonds and deposits 52,531,542 45,427,049
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16 Reserves 

Asset revaluation reserve  

The asset revaluation reserve records fair value movements on property, plant and equipment held under
the revaluation model.

17 Financial Risk Management 

The main risks Banksia Villages Limited is exposed to through its financial instruments are credit risk,
liquidity risk and market risk consisting of interest rate risk.

The Company's financial instruments consist mainly of deposits with banks, local money market
instruments, short-term investments, accounts receivable and payable and bank loans.

The totals for each category of financial instruments, measured in accordance with AASB 139 as detailed
in the accounting policies to these financial statements, are as follows:

Note
2017

$
2016

$

Financial Assets
Cash and cash equivalents 6 4,355,210 1,040,518
Held-to-maturity investments 8 5,061,909 1,040,105
Trade and other receivables 7 87,942 28,041

Total financial assets 9,505,061 2,108,664

Financial Liabilities
Financial liabilities at amortised cost

Trade and other payables 12 560,499 549,395
Borrowings 13 1,966,667 2,004,358
Resident loans, bonds and deposits 15 52,531,542 45,427,049

Total financial liabilities 55,058,708 47,980,802

18 Key Management Personnel Disclosures 

The total remuneration paid to key management personnel of the Company is $ 281,536 
(2016: $ 389,423).
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19 Contingencies 

In the opinion of the Directors, the Company did not have any contingencies at 30 June 2017
(30 June 2016: $172,500).

20 Related Parties 

Transactions with related parties  

Transactions between related parties are on normal commercial terms and conditions no more
favourable than those available to other parties unless otherwise stated.

The following transactions occurred with related parties:

• During the year an entity controlled by a director, provided goods totalling $18,959
(2016: $38,323). The balance owed to this firm at 30 June 2017 was nil (2016: $466).

• During the year an entity controlled by a director, provided goods totalling $7,969 (2016: $7,979).
The balance owed to this firm at 30 June 2017 was nil (2016: $1,915).

• During the year an entity controlled by a director, provided goods totalling $880 (2016: $880).
The balance owed to this firm at 30 June 2017 was nil (2016: $880).

21 Events after the end of the Reporting Period 

The financial report was authorised for issue on 25 September 2017 by the Board of Directors.

No matters or circumstances have arisen since the end of the financial year which significantly affected or
may significantly affect the operations of the Company, the results of those operations or the state of
affairs of the Company in future financial years.
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Independent Audit Report 
to the members of Banksia Villages Limited

Report on the Financial Report

Opinion

We have audited the financial report of Banksia Villages Limited ("the Registered Entity"), which comprises
the balance sheet as at 30 June 2017, the statement of profit or loss and other comprehensive income,
statement of changes in equity and statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies, and the directors' declaration.

In our opinion the financial report of Banksia Villages Limited, has been prepared in accordance with Division
60 of the Australian Charities and Not-for-profits Commission Act 2012, including:

(a) giving a true and fair view of the Registered Entity’s financial position as at 30 June 2017 and of its
financial performance for the year then ended; and

(b) complying with Australian Accounting Standards and Division 60 of the Australian Charities and Not-
for-profits Commission Regulation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section
of our report. We are independent of the Registered Entity in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants
(the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion. 

Information Other than the Financial Report and Auditor’s Report Thereon

The Directors are responsible for the other information. The other information comprises the information
included in the Registered Entity’s annual report for the year ended 30 June 2017, but does not include the
financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit or otherwise appears to be materially misstated.
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If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Directors for the Financial Report

The Directors of the Registered Entity are responsible for the preparation and fair presentation of the financial
report in accordance with Australian Accounting Standards and the ACNC Act, and for such internal control as
the Directors determine is necessary to enable the preparation of the financial report that is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the Directors are responsible for assessing the Registered Entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Registered Entity or to cease
operations, or has no realistic alternative but to do so.

The Directors are responsible for overseeing the Registered Entity’s financial reporting process. 

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Australian Auditing Standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the
financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement
and maintain professional scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Registered Entity’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by Directors.
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